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BACKGROUND

The Council Effectiveness Review Framework (CERF) is used to evaluate the performance and
effectiveness of Council, its President and its committees.

PRIORITIES FOR 2024-2025:

The following priorities were identified by Council as opportunities for continuous improvement
following the 2023-2024 CERF:

1. Regjstrar & CEO performance evaluation and compensation
We will:

- Align existing policies and procedures with best practices

2. Meeting Evaluation Survey Participation and Engagement
We will:

- Leverage resources and tools to support timely participation
- Ensure timely feedback is provided to Chairs regarding Committee and Panel meetings

3. Meeting materials
We will:

- Adhere to a commitment to timely meeting material preparation and delivery

4. Council Learning and Development
We will:

- Support ongoing assessment based on needs and emerging trends
- Work towards providing interactive and engaging learning opportunities



