
 
 
 

Council Effectiveness Review Framework 

 

About the Framework 

The Council of the College of Kinesiologists of Ontario believes that an effective board of directors is 

the result of a clear understanding of the College’s mandate, responsibilities and accountabilities; 

adherence to policies and the College’s Code of Conduct for Council members; constant diligence 

and vigilance in its work; and consistent improvement in how Council conducts its affairs at every 

level. 

 

As such, Council is committed to reviewing periodically, not only the College’s operations and 

finances, but also the performance of Council members, the chair and committees. This self-

evaluation enables individuals who have accepted the responsibility of governance to identify and 

seek opportunities for improvement within their own participatory efforts. 

 

The College has adopted a Council Effectiveness Review Framework (CERF) to enable Council to 

assure itself that all members of Council have the knowledge, skills and commitment to ensure 

effectiveness in the governance of the Council and the decision-making and development roles of 

committees. 

 

Components of the Council Effectiveness Review Framework include the following: 

 

1. Council/Committee Meeting Evaluation Survey  
2. Council Annual Evaluation Survey 

3. Member Self-Reflection Survey (Optional) 

 

Process 

All Council and committee members participate by completing the Meeting Evaluation Survey at the 

end of each meeting. Meeting Evaluation Surveys will be also be completed at the end of meetings of 

Panels of the Registration Committee, Quality Assurance Committee, Inquiries, Complaints and 

Reports Committee (ICRC), Discipline Committee and Fitness to Practise Committee. All Council 

members and the Registrar complete the Council Annual Evaluation Survey each year following the 

June Council meeting. Council members may complete the optional Member Self-Reflection Survey 

following the June Council meeting. 

Governance and Nominations Committee and the Registrar or their designate are accountable for 

the CERF and must ensure that the surveys are completed as required. Administration of the Council 



Effectiveness Review Framework may be conducted by a third-party consultant hired by the College 

for this purpose. A third-party consultant will be hired for this purpose at least every three years. 

The Governance and Nominations Committee will receive quarterly reports regarding Meeting 

Evaluation Survey results. The Governance and Nominations Committee will use these reports to 

make recommendations to Council. Reports are completed for the Council President and for the 

Chair of each committee. 



1. Meeting Evaluation Survey 

Council/Committee members are asked to answer the survey questions at the end of each meeting. 

Open-ended questions are included to add comments and identify opportunities for continuous 

improvement. 

 

Scale: 

 

1 2 3 4 5 

Very Poor Poor Fair Good Excellent 

This element of 

the meeting was 

completely 

unsatisfactory. 

This element of 

the meeting did 

not meet 

expectations. 

This element of 

the meeting met 

expectations. 

This element of 

the meeting 

exceeded 

expectations. 

This element of 

the meeting was 

truly outstanding. 

 

Meeting and Date: 

 

Question Score 
1) How well did the meeting follow the College’s by-laws, the Rules of 

Order and the Code of Conduct? 
 

2) How would you rate the meeting’s focus on public protection?  
3) How would you rate the meeting’s focus on risk?  
4) How would you rate the Chair’s performance?  
5) How would you rate the quality of the meeting materials?  
6) How would you rate support from the College regarding this meeting 

(notice of meeting, distribution of materials, timeliness, etc)? 
 

7) What worked well about the meeting? Open-ended 
8) What could have been improved? Open-ended 
9) Committee Meetings only: Please rate your recent experiences as a 

member of Panels of this Committee, if any. 
Open-ended 

10) Do you have any other comments? Open-ended 

 

 

 

 

  



 

2. Council Annual Evaluation Survey 

In each section, statements are provided and Council members are asked to provide a rating based 

on the Scale provided below. An area is provided at the bottom of each section to add comments. 

 

Scale: 

 

1 2 3 4 5 6 

Strongly 

Disagree 

Disagree Somewhat 

Disagree 

Somewhat 

Agree 

Agree Strongly Agree 

The statement 

is never true. 

The described 

behaviour(s) 

have never 

been observed 

The statement 

is rarely true. 

The described 

behaviour(s) 

have only 

rarely been 

observed 

The statement 

is infrequently 

true. 

The described 

behaviour(s) 

are 

infrequently 

observed 

The statement 

is occasionally 

true.  

The described 

behaviour(s) 

are 

occasionally 

demonstrated 

The statement 

is usually true. 

The described 

behaviour(s) 

are usually 

demonstrated. 

The statement 

is always true.  

The described 

behaviour(s) 

are always 

demonstrated. 

 

Never Rarely Infrequently Occasionally Usually Always 

0-16% of the 

time 

16-32% of the 

time 

32-48% of the 

time 

48-64% of the 

time 

64-80% of the 

time 

80-100% of 

the time 

 

A. How well has Council done its job? 

 

1. Council effectively sets and oversees the development and implementation of the 

College’s strategic plan and goals. 

 

2. Council exercises appropriate oversight of the financial reporting process, including 

internal controls. 

 

3. Council has clear oversight regarding how the College manages risks to its 

operations and to the public. 

 

4. Council effectively manages, supervises and supports the work of the Registrar & 

CEO of the College. 

 

                

Total: ___/24 

 

 

 

 

 

Comments/Opportunities for Improvement: 

 

 



 

B. How well has Council conducted itself? 

  

1. Council performs its duties in accordance with the College’s mandate to protect the 

public in a manner consistent with legislation, regulations and the College’s by-laws. 

 

2. Council acts in accordance with its governance role (including discharging their  

fiduciary duties), focusing on oversight rather than operations. 

 

3. Council members act and speak in a manner consistent with the College’s Mission, 

Vision and Values. 

 

 

   Total: ____/18 

Comments/Opportunities for Improvement: 

 

 

C. The President/Chair 

 

1. Effectively discharges all duties as President of Council.  

2. Demonstrates ethical behaviours in accordance with College’s values and beliefs. 

 

 

3. Has a positive working relationship with other Council members, acting as a 

sounding board and demonstrating tact and integrity. 

 

 

Total: _____/18           

 

 

 

Comments/Opportunities for Improvement: 

 

D. Council’s relationship with the Registrar 

 



 

1. There is clear, effective and appropriate two-way communication between Council 

and the Registrar & CEO, including timely two-way feedback. 

 

 

2. There is mutual trust and respect between Council and the Registrar & CEO. 

 

 

3. Council has developed and implemented formal criteria and a process for annually 

evaluating the performance of the Registrar & CEO, focusing primarily on 

accomplishment of strategic goals and priorities, as well as adherence to policies 

and by-laws. 

 

 

4. Council encourages and supports the Registrar & CEO’s professional development.  

 

Total: _____/24 

Comments/Opportunities for Improvement: 

 

 

 

 

 

E. Council Expertise 

 

Total: _____/12 

 

 

 

Comments/Opportunities for Improvement: 

 

Total score (all five sections): _____/96 

1. Council has the collective and individual knowledge and competencies required 

to effectively discharge its fiduciary responsibilities. 

 

2. Council and Council members receive ongoing training and education to build 

and maintain the necessary knowledge and competencies. 

 

 

 



My suggestions for Governance effectiveness improvement over the next year – for example 

new or changed processes, new or evolved priority behaviours, areas of focus or strategic 

priority, etc. 

 

 

  

 



3. Council Member Self-Reflection Survey (Optional) 

The Council of the College is comprised of kinesiologists and members appointed by the 

Government of Ontario to represent the public perspective. All of Council, however, must be 

prepared to consider the matters brought before it and to make decisions which are in the 

interests of the public. The effectiveness of Council as a whole and its ability to fulfill its mandate 

depend upon Council members being well-prepared, acting with integrity and adhering to the 

Code of Conduct adopted by Council. Council meetings are open to the public and Council must 

adhere to principles of openness, transparency and fairness, and must demonstrate to the public 

that it is qualified to govern the profession in the interest of the public. The Council also has 

fiduciary responsibility and is accountable to the membership for the wise and prudent 

management of College resources. 

 

Each Council member is given an opportunity to reflect upon their experiences. Questions may be 

answered by all Council members following the June Council meeting. All members who do so will 

receive a copy of their self-reflection survey. 

 

 

  

 YES NO 

1. I am aware of what is expected of me as a Council member.   

2. I understand and adhere to Council’s Code of Conduct and Robert’s Rules of 

Order in Council meetings.    

  

3. I have a good record of meeting attendance.   

4. I read the minutes, reports and other materials in advance of our Council 

meetings and I am prepared for discussion and decisions where required. 

  

5. I am familiar with what is in the College’s by-laws and governing policies.   

6. I feel able to participate in Council discussions and decisions.   

7. When I have a different opinion than the majority, I raise it. However, I also 

ensure that the points that I raise are on topic, and that once I have stated my 

view, I allow others to express their views without interruption. 

  

8. I support Council decisions once they are made even if I do not agree with 

them. 

  

9. I maintain confidentiality of all Council decisions.   



My personal goals for continuous improvement as a Council member for the next year: 

 

 

 

 

 

 

Some resources that could support my achieving these goals: 

 

 

 


