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March Council Meeting Minutes
Date/Time of Meeting: Monday March 31, 2025, 1:00 pm

Council present: Benjamin Matthie, Victoria Nicholson, Teresa Bendo,
Heather Westaway, Chad McCleave, Leanne Smith (left
the meeting at 2:15pm), Alyssa King, Jennifer Yee,
Susan Garfat, Matthew Daher, Jane Gage,
Oluwashindara Isaac-Oloye, Sara Gottlieb, Jana Smith
(absent from in-camera session), Corby Anderson,
Jotvinder Sodhi, Kristin Baker

Regrets:

Staff members: Nancy Leris, Fiona Teape, Brian Fehst, Wendy Fung,
Samuel Hanna, Ethan Foerster

Guests/Observers: Dana Lobson (Ministry of Health)

Let it be noted that Council attended a Governance Training session from 9:00am - 10:45
a.m. and held an in-camera session from 10:49 a.m. - 12:40 pm.

1. Call to order, roll call, welcome.

Benjamin Matthie, Council President called the meeting to order at 1:02 p.m. and welcomed
Council, staff members and guests.

The Chair shared a Land Acknowledgement.

As the notice of the meeting had been duly given in accordance with the by-laws of the
College of Kinesiologists of Ontario and a quorum was present, the meeting was duly
constituted for the transaction of business.

2. Introductions

The Chair welcomed Dana Lobson from the Ministry of Health.

3. Conflict of Interest Declarations

The Chair asked the Registrar if any Council members had declared a Conflict of Interest.
The Registrar confirmed that no such declarations were received.
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The Chair also asked the Council if they knew of anyone who might have a Conflict of
Interest on the agenda items presented. None were raised.

4. Approval of Agenda

UPON A MOTION duly made by Corby Anderson and seconded by Jane Gage, it was resolved
that the agenda be approved. Carried.

5.  Approval of Minutes from the December 2, 2024, Council Meeting

Following their review of the minutes of the December 2, 2024 Council meeting, a Council
member requested clarification and an update regarding the status of ongoing work on a
Policy associated with the Emergency Class. Fiona Teape noted that this Policy and
associated guidelines for supervision and fees remain in development.

Errors and Omissions
- Minutes from December 2, 2024 Council meeting revised to include discussion
regarding ongoing work on policy for supervision of R.Kins registered in the
Emergency Class.

UPON A MOTION duly made by Heather Westaway and seconded by Teresa Bendo, it was
resolved that the minutes of the December 2, 2024, Council Meeting be approved. Carried.

6. Previous Action Iltems

Nancy Leris, Registrar/CEO, invited Fiona Teape, Director of Registration, to provide Council
with an update on the previous action items. Fiona Teape provided the Council with an
update on recent action items, specifically highlighting the membership report. She
discussed historical fluctuations in membership and potential reasons for these variations.

Other previous action items have been completed. However, the College continues to
explore opportunities to refine and enhance data collection, particularly regarding member
practice information.

7. Registrar’s Report

Nancy Leris, Registrar/CEO, presented the Registrar’s Report, highlighting the following key
points:

Governance and Leadership: The ongoing review of the Registrar’s evaluation process
remains a priority, alongside the development of strategies for Council engagement, as well
as Council, Committee and Staff succession planning. Additionally, updates were provided
on the reappointment of public members and the orientation process for new professional
council members. Included a welcome to the new Council member, Kristin Baker.
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Operations and Staffing: An update was provided regarding the ongoing staffing changes
and recruitment efforts to support major program areas such as Communications,
Registration and Communication portfolios. Revisions and updates to internal policies such
as HR manual, along with the development of new policies to strengthen the COKO’s
internal controls completed.

Risk Management and Mitigation: The College is in the process of implementing a new
privacy code to enhance data protection. In addition, quarterly reviews of the risk
management plan continue to take place to proactively assess risks and implement
necessary adjustments.

TELUS Health Platform: A proposed agreement between CKO and TELUS Health was
discussed, which would enable Kinesiologists to offer direct billing through the TELUS Health
platform. This initiative is expected to enhance the visibility and recognition of the
profession.

Reporting: The College continues to fulfill its compliance reporting obligations. Submission of
the Fair Registration Practice Report, as well as reports such as the CPMF and the QTR2
Registration Data Report to the Ministry. Additional reporting requirements include
submissions to the Ministry of Health, such as the Annual Report and Audited Statements,
as well as annual tax filings to the Canada Revenue Agency.

IT and Security: The new College website was successfully launched on February 11, 2025,
and this effort was a significant milestone in improving accessibility and user experience
overall. Additionally, ongoing efforts to enhance IT security are underway, with the
implementation of strengthened website security measures and protection tools.

Registration: A review of pass and fail rates is currently being conducted to identify any
necessary adjustments to the curriculum. Planned interviews with the University Liaison
Committee members individually to discuss the performance of their students. The College
is also working towards improving collaboration with universities by sharing exam results,
fostering a more communicative and supportive environment to enhance student success.

Communications: Progress continues on the development and implementation of the
Communication Strategy and Implementation Plan. An RFP was posted with a deadline for
submission of proposals by end February. Numerous proposals received and planned
interviews schedule with top 6 candidates in April for selection of service provider. A social
media calendar has been created and deployed to strengthen COKO’s reach and
engagement efforts. University visits are also ongoing as part of broader engagement
initiatives.

Quality Assurance: The 2024/25 self-assessment process has been launched. Additionally,
the revision of the Essential Competencies of Practice project has been approved, with a
consultant engaged to support the initiative. This project will last two fiscal years, with the
budget already approved to support its implementation.
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The Chair then opened the floor for questions.

8. President’s Report

The Chair formally welcomed Kristin Baker to the Council, acknowledging her appointment
and expressing appreciation for her contributions and dedication. Additionally, the Chair
noted that an Executive Committee meeting had taken place since Council last met,
focusing on succession planning and a review of policies relating to Registrar.

9. Bylaw Amendments

Brian Fehst, Manager of Professional Practice, delivered a presentation on the proposed
amendments to Bylaw 19, Fees. He noted that the College receives requests from members
regarding fee waivers or reductions. However, the current bylaw is too specific in wording,
applying only to application fees and not permitting broader waivers or reductions. The key
guestion is whether the scope of this bylaw should be expanded to allow for greater flexibility
in granting fee waivers and adjustments.

BF reported on an environmental scan that was conducted. From this research, three
potential options emerged: maintaining the current bylaw, introducing threshold/criteria-
based considerations, or implementing a case-by-case approach where the Registrar would
assess each request individually.

The proposed amendment was previously reviewed by the Planning and Finance Committee,
which recommended refining the wording before referring it to Council for consideration. The
revised bylaw amendment was then presented to Council.

The Chair opened the floor for discussion. One member inquired whether the College
currently has a payment plan in place and, if so, whether this amendment would serve as an
additional option. BF clarified that this amendment would supplement the existing payment
plan for cases where the current structure is insufficient. Another member emphasized the
importance of establishing and communicating clear criteria to ensure that only those who
truly require financial assistance can access these waivers.

UPON A MOTION duly made by Alyssa King and seconded by Victoria Nicholson, it was
resolved that Council approve the proposed amendment to Bylaw 19. Fees for circulation in
a public consultation as required by s. 94(2) of the Health Professions Procedural Code.
Carried.

Brian Fehst, Manager of Professional Practice, delivered a presentation on proposed
amendments to Bylaw 8, addressing the need for additional operational leadership support.
Due to increasing complexity and workload, the Registrar requires additional leadership
support to effectively manage the College’s operations.

To assess the best course of action, an environmental scan was conducted, and it was
determined that appointing a Deputy Registrar would be the most effective solution. This
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new role would enhance leadership capacity, provide operational support, and contribute to
the College’s long-term growth and sustainability. Amending Bylaw 8 is necessary to formally
establish the position. The addition of a Deputy Registrar is expected to strengthen public
protection and support risk mitigation efforts. Furthermore, the salary for this role can be
accommodated within the existing College staff budget. The Executive Committee reviewed
the proposed amendment, provided feedback, and recommended it to Council for approval.
As this amendment pertains directly to the Registrar’s role, public consultation is not
required under the Health Professions Code.

The Chair then opened the floor for questions.

UPON A MOTION duly made by Sara Gottlieb and seconded by Heather Westaway, it was
resolved that Council approve the proposed amendment to Bylaw 8. The Registrar. Carried.

10. Draft Privacy Code

Fiona Teape, Director of Registration, delivered a presentation on the Draft Privacy Code,
seeking Council approval for its adoption. Although a Privacy Code was initially developed at
the College’s inception, it was never formally published. Given the importance of legal
compliance, the document has undergone a full review by legal counsel to ensure
compliance with the Personal Health Information Protection Act, the Regulated Health
Professions Act, 1991, including the Health Professions Procedural Code, the College’s by-
laws and other relevant legislation.

To support this process, the College conducted an environmental scan, confirming that the
draft Privacy Code is aligned with the practices of 21 other regulatory bodies. Council was
asked to decide whether to approve the draft Privacy Code or return it to staff with
comments for further revision.

The Chair then opened the floor for questions.

UPON A MOTION duly made by Kristin Baker and seconded by Matthew Daher, it was
resolved that Council approve the draft Privacy Code for publication. Carried.

11. Public Consultation Report - Practice Guideline for Patient-/Client-Centred Care

Brian Fehst, Manager of Professional Practice, delivered a presentation on the Public
Consultation Report regarding the Practice Guideline for Patient-/Client-Centred Care. The
guideline was first presented to Council in March 2024 and subsequently circulated for 60
days to gather public feedback.
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Following the consultation period, the results were reviewed by the Quality Assurance
Committee, which determined that additional time and consideration would be required to
properly revise the guideline. On March 18, 2025, a revised draft Practice Guideline was
presented to the Quality Assurance Committee, which recommended that it be submitted to
Council for approval. Council is how being asked to approve the draft Practice Guideline for
publication.

The Chair then opened the floor for discussion and questions.

UPON A MOTION duly made by Sara Gottlieb and seconded by Teresa Bendo, it was resolved
that Council approves the draft Practice Guideline. Carried.

12. Policy Review Schedule

Brian Fehst, Manager of Professional Practice, delivered a presentation on the Policy Review
Schedule, emphasizing the importance of regularly updating College policies to ensure they
remain current, accurate, and aligned with legislative requirements. As policies provide high-
level guidance for the College’s activities and functions, maintaining up-to-date policies is
essential for effective governance.

Regular policy reviews also play a critical role in risk management and mitigation, ensuring
that policies support best practices and serve the public interest. While the review schedule
may be adjusted based on evolving needs and priorities, continuous evaluation remains a
key strategy for mitigating risk.

The Chair then opened the floor for questions. No questions were raised.
13. Revised Risk Management Plan

Wendy Fung, Manager of Operations and Financial Services, delivered a presentation on the
updated Risk Management Plan, specifically highlighting the key drivers behind the
proposed amendments. These include ongoing evaluation and system updates, the
establishment of clear policies and bylaws, enhanced training and awareness initiatives,
and improved risk mitigation strategies.

As part of these updates, the College has implemented risk reporting forms and an incident
report log, which will complement the existing quarterly risk management reviews. The
revised Risk Management Plan was presented to Council for approval.

The Chair then opened the floor for questions. One member inquired about when the full
Risk Management Plan will be shared with Council, as only the revisions were presented at
this meeting. It was clarified that the entire Risk Management Plan is shared annually, while
updates and revisions will continue to be discussed on a quarterly basis.
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UPON A MOTION duly made by Teresa Bendo and seconded by Chad McCleave, it was
resolved that Council approves the Revised Risk Management Plan. Carried.

14. College Performance Measurement Framework (CPMF)

Brian Fehst, Manager of Professional Practice, delivered a presentation on the 2024 College
Performance Measurement Framework (CPMF). The CPMF is designed to help identify
Colleges’ performance against established baseline(s) and identified benchmarks, provide
updates on performance improvement commitments and provide information on existing
and new best practices among other things. He noted that the College met all 49 required
measurements except for one, which was marked as partially met. The partially met
measure relates to suitability to practice, and to the Quality Assurance (QA) portfolio more
specifically. To address this, the College plans to review essential competencies and
conduct a QA policy review, working to ensure this measurement is met by next year.

The College’s submission includes all necessary context measures as required by the
Ministry of Health (MOH). The final report will be posted on the College’s website and
submitted to the MOH as required.

The Chair then opened the floor for questions and comments. The Chair noted that the
report provided valuable insight into the College’s activities, particularly in relation to the
ICRC and the Registrar’s work with HPRO. One member remarked that the document was
highly informative and demonstrated the College’s commitment to public protection. Another
member commended the report’s comprehensiveness, stating that the information was well-
organized and easily accessible.

UPON A MOTION duly made by Alyssa King and seconded by Sue Garfat, it was resolved that
Council approves 2024 College Performance Measurement Framework Carried.

15. Revised Committee Slate

Samuel Hanna, Communications Officer, provided the revised committee slate. The
proposed revisions were the appointment of Kristin Baker to the Registration Committee
and Quality Assurance Committee, appointment of Nanci Haris as a new External Member of
the Governance and Nominations Committee and re-appointment of Victoria Nicholson,
Benjamin Matthie, Chad McCleave and Melanie Jones-Drost to the Governance and
Nominations Committee.

The Chair opened the floor for questions.

UPON A MOTION duly made by Heather Westaway and seconded by Victoria Nicholson, it
was resolved that Council approves the Revised Committee Slate. Carried.

16. Communications Update
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Samuel Hanna, Communications Officer, provided an update on the Communications
Portfolio, including information on the E-Newsletter, social media, the website redesign,
University presentations and the upcoming 2025 Council Elections.

The Chair opened the floor for questions.

17. Committee Reports

In efforts to enhance Council member engagement and succession planning, the Chairs of
each committee provided their reviews of the various Committee Reports included in the
meeting package. These reports provided updates from the Governance and Nominations
Committee, Inquiries, Complaints, and Reports Committee, Patient Relations Committee,
Quality Assurance Committee, Registration Committee, and the Planning and Finance
Committee.

The Chair opened the floor for questions

18. Review of Action Items
e Amend the minutes as requested by Council
e The College will explore opportunities to refine and enhance member data collection
including information regarding members’ practice (e.g., public vs private settings)

Termination

UPON A MOTION duly made by Jennifer Yee, seconded by Matthew Daher, the Council
meeting of March 31, 2025, was terminated at 3:35 pm. Carried.
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