COLLEGE OF

KINESIOLOGISTS

OF ONTARIO

September 16, 2025 Council Meeting Materials

Table of Contents

4 R N LT aTe = T 4
Kmﬂlmllcouncn MEETING IMIINUTES ... oeeeeeoeeeeeeesseseeseeneeeenneeensneeemeneeeeseeeeneeeeeseeeeereeeeennee 5
B.a Decision Note TOr AUAITOr SEIECTION ... ooueiiieeeeeeeiieeseeeiessseeeesseeeeeseessseeeeessseeeseessseeeeeessreeeeesasseeees 14
B.5. RESOTUTION = AUGTION oveeoeeeeeeseeeeseeeesseeeeaseeeeaseeeesseeeesseeeenseeeesseeessseeeessesesseeseeneeeesseeeesseeeesseeeereeesenes 19
[M0.a.i Tssue Decision Note - By-Taw 4 and Procurement POTICY ... .uuiiececeeeeeesseeeeessreeeeeessreeeeesssneees 17
[LO.a.1l. DRAFT AMENDED College BY-LaW 4 ........coieeeiiieiiiesieesieesierasseessressseeaeseeaserasrenerenaas 20
LO.b.I. AMENDED FN. Procurement POIICY 2029 ...ivvuiiieeiiieesiies e iiees e e s siesieeeseea s rrassen e s ema s 24
[M0.b.1i. Resolution - By-Taw 4 and ProCuremMent POTICY ....ccoceeeeeeeeeriessseeeeessseeeeessseeeeeemsseeeeesssneeees 32
[MO.c.i. Tssue Decision Note - Policy Fee Waiver REAUCTION .ovvvviceoceieeesceeeesseeeseessseeeeeeeseeeeesssneees 33
[O.c.ii. DRAFT Policy FN. 1O Fee Waiver Or REAUCTION 1ivvieooeeeeeeeceeiieiseeeeessseeeiessseeeeeessreeeeesssneeees 33
[O.c.iii. Resolution - Policy Fee Waiver Or REJUCTION ..vvuviiceeceeeeeeeeeeriesseeeeeesseeeeessseeeeeessreeeeesssneeees 33
MT.a. Dashboard Enterprise Risk Management Plan 2025-Z0 VZ ...ooocveeceeeeeieeeeeeeeeeeeeeeeeesseeeens 39
[L1.D. Resolution Revised RISK MEMT PIAN .....ce.iieeiiiiiiieiiss e ssie i srssee s s e reeaseerrrasree s e enaes 44
[M3.a. Governance and Nominations Committee Report - O .. oo iceeeeeeeeeeeeeeeeeeeeeeeeeene 13
L3.D. ICRC REPOIT Q4 2020 ..ieeeeiiiiieeeiiiiie s i iei s i ieressrsiee s s rsresssrsresssreresssreranssrernnssrernnssreeananas 49
[3.c. Quality Assurance Committe€ Report - O ....oiiooiiiceeieseeeieeiessesesseieaseeeseeesseeesseeeeaseeeeanes a7
[L3.d. Registration CommItiee REPOIT - Q4 .....oeeueiieieesiieieee s i eeie s s e ere s s ereesrsren s e ere s s e eran e s reeanaees 49
Ls.e.l. Planning and Finance Committee Report - 2024-2020 Q4 ......coeeeeiieveeeiieeeieeiieeeeeieeeene, o]
L3.e.. FY2025 Q4 FINancClal REPOIT ......cceiiieieeiiiiiesiieieesiiereessreresssrereessreresesreerassrreran e s reeanaeas )X |
(NN IR O <N D Y= A1 e =T I o]
[Lo.e.lv. Resolution — Approval of Reallocation OF FUNGS.......couiiieirieeseeesiii e e e e e 63
[L4.a. Resolution - Registrar 10 CONAUCT EIECUIONS ....iieeveeeeeesiiiiieiriieeee s 64
[L4.b. Resolution — President t0 RESUME TNe CNaII.....ceuveeeeeeeeiiiiieiriieeee s, 69
[L5.a.l Issue Decision Note - COMMITIEE SIATE .....uuuiiiiieiiiieeee i 64
LS.a.il. APPENDIX A Proposed 2025 2026 COmMMITIEE SIATe ....ovvvveeeiieeeeeeiieveee e eeeee e, oY

[Lo.a.11l. Resolution- APPOINTMENT OF COMMITIEES ...iuuiuiieiiuiieiiuiieiesisaiesissiesssssesssssesssasesssnsesssasenssnses 73

/k



COLLEGE OF
KINESIOLOGISTS /}C
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Council Public Meeting

Draft Agenda

Date: September 16, 2025 Time: 10:10 a.m. Location: Hybrid

MEETING LOCATION (for those attending in person)

College of Kinesiologists of Ontario

Suite 200 - 1881 Yonge St.,
Toronto, ON M4S 3C4

LOGIN INFORMATION (for those attending remotely)

Join Zoom Meeting
https://us02web.zoom.us/j/84127659701?pwd=2Euzhf3mkJVyl9ldmvSaul97gBjld5.1
Meeting ID: 841 2765 9701

Passcode: 717150
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AGENDA
Presenter/ Document Action
Speaker Included
Please complete the online Conflict of Interest Disclosure/Declaration Form prior to the meeting.
Council in-camera session
1 10:10 am Cellmei i vl el B. Matthie No Information
welcome
2 10:11 am |Introductions B. Matthie No Information
3 10:12 am Confliet 9f D! B. Matthie No Decision
declarations
4 10:13 am |Approval of agenda B. Matthie Yes Decision
) Approval of minutes: . .
5 10:14 am e June 23, 2025 B. Matthie Yes Decision
Action Items from the June 23 meeting;:
e Continued work on the data collection for membership data. - Ongoing
e Bring the budget back to Planning and Finance before the September
6 10:15am Council meeting. - Ongoing
(5 mins) e Planning and Finance Committee to review recommendations
regarding whether the Registrar’s expenditure approval, currently
$5,000, should be increased. - Complete
10:20 am . , . .
7 (20 mins) Registrar’s Report N. Leris No Information
g | 1040am o o qident's Report B. Matthie | No Information
(5 mins)
10:45 am
9 (20 mins) | Appointment of Auditor L. Oeur Yes Decision
By-law & Policy Review:
10 | 11:05am e Bylaw4:Bankingand g popo Yes Decision
(30 min) Finance
e Procurement Policy
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Discussion Item AEEEINE DESUITEN: Action
Speaker Included
e Fee waiver or Reduction
Policy
11:35am
(60 mins) L
12:35 pm |2025-2026 Risk .
11 (20 mins) |Management Plan E. Foerster Yes Decision
12 12:55_pm Communications Update |C. Li No Information
(15 mins)
Committee Reports
e Governance and
Nominations
e |CRC
e Quality Assurance .
13 | B10PM e Registration All Chairs Yes Information
(10 mins) |4 planning & Finance & Decision
o Q4 Finance Report
o Dashboard
o Reallocation of
Funds
14 — bm Election of Officers N. Leris Yes Decision
(15 mins)
15 1:35 pm 2025-2026 Committee C. Li Yes Decision
(15 mins) |Slate
16 1:50 pm | Meeting Evaluation All Council Yes Information
2:00 pm ADJOURNMENT

Next Council Meeting: December 1, 2025
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June Council Meeting Minutes
Date/Time of Meeting: Monday, June 23, 2025, 11:15am

Council present: Benjamin Matthie, Teresa Bendo, Heather Westaway,
Chad McCleave, Leanne Smith, Alyssa King, Jennifer
Yee, Susan Garfat, Matthew Daher, Jane Gage,
Oluwashindara Isaac-Oloye, Sara Gottlieb, Jana Smith,
Corby Anderson, Kristin Baker

Regrets: Victoria Nicholson
Absent: Jotvinder Sodhi
Staff members: Nancy Leris, Lily Oeur, Brian Fehst, Magdalena Reder,

Cecilia Li, Samuel Hanna, Ethan Foerster

Guests/Observers: Dana Lobson (Ministry of Health)

Let it be noted that Council attended a Governance Training session from 9:00 a.m. to 9:45
a.m. and held an in-camera session from 9:50 a.m. to 11 a.m.

1. Call to order, roll call, welcome.

Benjamin Matthie, Council President called the meeting to order at 11:17 a.m. and
welcomed Council, staff members and guests.

The Chair shared a Land Acknowledgement.

As the notice of the meeting had been duly given in accordance with the by-laws of the
College of Kinesiologists of Ontario and a quorum was present, the meeting was duly
constituted for the transaction of business.

2. Introductions

The Chair welcomed Dana Lobson from the Ministry of Health.

3. Conflict of Interest Declarations

The Chair asked the Registrar if any Council members had declared a Conflict of Interest.
The Registrar confirmed that no such declarations were received.

The Chair also asked the Council if they knew of anyone who might have a Conflict of
Interest on the agenda items presented. None were raised.

Council Meeting Minutes - June 2025
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4. Approval of Agenda

Following their review of the agenda for the June 23, 2025 Council meeting, the President
invited any proposed any changes or additions to the agenda.

The Registrar requested that the appointment of an additional signatory for the College’s
bank accounts be added to the Agenda. The President confirmed that this item could be
addressed following the discussion of the proposed budget.

UPON A MOTION duly made by Sue Garfat and seconded by Alyssa King, it was resolved that
the agenda be approved as amended. Carried.

5. Approval of Minutes from the March 31, 2025, Council Meeting

Having been provided an opportunity to review the Minutes from the March 31, 2025
Council meeting, a Council member noted that the wording of a motion under the Agenda
ltem 9 - Bylaw Amendments appeared unclear. It was proposed that the wording of this
motion be clarified by adding additional punctuation in the form of commas.

UPON A MOTION duly made by Teresa Bendo and seconded by Matthew Daher it was
resolved that the minutes of the March 31, 2025, Council Meeting be approved as
amended. Carried.

6. Previous Action Items

Nancy Leris, Registrar/CEO, invited Lily Oeur, Director of Registration, to provide an update
on the status of previous action items.

Lily Oeur reported on the action item related to the collection and reporting of membership
practice data. Following a presentation to Council in March, the College committed to
enhancing its understanding of member practice information. Work is currently underway to
update the member database, which will support the creation of a new form for gathering
this data directly from members.

This amended renewal form and data collection approach will be supported by a framework
that will include a process for periodic review and refinement to ensure accuracy and
relevance. This approach aims to promote transparency and accountability, using the
insights gained to further strengthen public trust.

The goal is to implement this initiative as part of the 2026 renewal period. Work on this
action item is ongoing.

7. Registrar’s Report

Nancy Leris, Registrar/CEO, presented the Registrar’'s Report and highlighted the following
key updates:

Council Meeting Minutes - June 2025




COLLEGE OF

KINESIOLOGISTS /A\

OF ONTARIO

Council Engagement

A new guideline has been developed to support Council engagement, mentorship and
succession planning. The College also participated in a public engagement event hosted by
UHN, providing an opportunity to share its mission and values with members of the public.
Council member Oluwashindara Isaac-Oloye joined College staff at the event.

Governance

Nancy announced that Jana Smith has been reappointed as a Public Member of Council for
an additional three-year term. The College has also requested that Teresa Bendo and
Victoria Nicholson be reappointed as Public Members of Council. The College has also
requested the appointment of a new Public Member to support succession planning.

The College’s Council Effectiveness Review Framework (CERF) is a tool used to help identify
governance strengths and opportunities for improvement. The CERF includes regular
meeting evaluation surveys. Following the June Council meeting, Council members will also
complete the Council annual evaluation survey and may choose to complete a voluntary self-
reflection survey. These tools contribute to effective succession planning and help identify
continuous governance improvement opportunities, including areas where additional
training or development may be beneficial for Council members.

Registration

Updates to the College’s Jurisprudence eLearning module includes content updates and a
design refresh to improve user experience. A major update to the registration system is also
underway, aimed at improving data integration, enhancing reporting capabilities, and
providing a more streamlined experience for applicants.

The College continues to meet all reporting obligations to the Ministry. Reports on exam
pass rates have been developed and shared, and the College is working with universities to
analyze and address performance trends. Environmental scans are also being conducted to
support these efforts.

The Spring Entry-to-Practice exam was administered in April, and applicants were given an
opportunity to provide feedback. The next online exam is scheduled for September.

Quality Assurance

An external consultant has been engaged to support the review and development of the
Essential Competencies of Practice for Kinesiologists in Ontario. This document is a
foundational element of the College’s Quality Assurance program. Other Quality Assurance
activities, including Peer and Practice Assessments, are ongoing.

Communications

The College is working with a communications consultant to develop a comprehensive
communications plan that aligns with the College’s Strategic Plan. Council elections are
scheduled for July, and appreciation was extended to all members who submitted
applications.

Operations and Staffing
The College has hired a contract staff member to support its social media strategy, with the
goal of increasing public engagement. Additionally, the College welcomed back Senior
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Communications Officer, Cecilia Li, from her maternity leave and formally introduced Lily
Oeur as the new Director of Registration.

Following the presentation, the Chair opened the floor for questions.

One Council member inquired about exam pass rates. Magdalena Reder, Manager of Exams
and Registration, informed Council that the pass rate has shown a slight improvement
compared to previous exam data.

8. President’s Report

The Chair noted that he has remained in close communication with the Registrar, Vice
President, and Council throughout the quarter regarding the Registrar’s performance review
and the UHN public engagement event. He expressed appreciation for the collaborative
efforts between the Registrar and Council in advancing the College’s ongoing commitment
to public protection.

The President then acknowledged that this Council meeting marks the final Council meeting
for Matthew Daher. He extended sincere thanks to Matthew for his strong contributions over
the past three years.

Matthew was invited to share a few remarks. He expressed gratitude to Council and staff,
noting that the past three years have flown by, and he is thankful for the support and
camaraderie throughout his term.

9. Bylaw Amendments

Brian Fehst, Manager of Professional Practice, delivered a presentation on the proposed
amendments to Bylaw 19 - Fees. The presentation included an overview of the public
consultation results and the rationale behind the proposed changes to the College’s by-laws
that would, if approved, permit the Registrar to waive or reduce College fees in response to
applications from individual members.

The public consultation period ran from April 15 to June 13, 2025, with notifications
distributed via e-newsletter, email, and social media channels. A total of six responses were
received through the online survey, and no additional feedback was submitted via phone or
email. Of the responses received, 86% expressed support for the proposed amendment.

Suggestions from the consultation included the development of a formal policy, the use of
specific guidelines and criteria, and clearly published procedures. The College has drafted a
policy to guide the implementation of the amended bylaw, which will be reviewed by the
Planning and Finance Committee at a later date.

Based on the environmental scan, no health profession regulators use strict quantitative
eligibility criteria for fee waivers, whereas some non-health regulators do. These findings
indicate a difference in approach between sectors. The College intends to align its approach
with that of other health regulators.

Council Meeting Minutes - June 2025
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It was emphasized that while the College acknowledges fee payment as a professional
obligation, the risk of frivolous or excessive requests for waivers or reductions is considered
low. The proposed amendment supports the College’s mandate to act in the public interest
by providing flexibility that will help to maintain confidence in the regulatory system and
allow the College to respond to unforeseen circumstances.

The Chair opened the floor for discussion.

One Council member asked whether there is a correlation between the organization’s size
and the likelihood of publicly advertising fee reductions. Brian Fehst clarified that there is no
clear correlation. The observed trend is that health regulators with a by-law mechanism for
fee waivers or reductions do not explicitly promote this information, whereas non-health
regulators do. The College has noted that there is some overlap between fee waiver and
reduction mechanisms used by non-health profession regulators and the criteria for Inactive
Class or similar certificates of registration offered by health profession regulators.

One Council member asked whether decision-making regarding fee waiver requests would
remain within the College or be referred to a committee. It was clarified that the Registrar
would be responsible for making these decisions and may request supporting
documentation as needed. These requests would be treated as operational matters and
would not require committee approval.

Another member inquired whether the policy supporting the bylaw amendment had been
finalized. It was noted that the policy has been developed and received legal review. It will
be finalized after review by the Planning and Finance Committee.

UPON A MOTION duly made by Matthew Daher and seconded by Alyssa King, it was resolved
that Council approve the proposed amendment to Bylaw 19 as presented. Carried.

10. Revised Risk Management Plan

Ethan Foerster, Professional Conduct Coordinator, delivered a presentation on the revised
Risk Management Plan, seeking Council’s approval of the proposed amendments.

The presentation outlined adjustments made across most risk categories, with particular
attention given to the key drivers behind these changes. Many risk likelihoods, and therefore
risk priorities, have been decreased. This reflets the College’s ongoing efforts to proactively
identify, manage, and reduce risk across all operational areas.

Following the presentation, the Chair opened the floor to questions.

One Council member inquired specifically about whether the entry-to-practice exam is
available in French, if there is a French-speaking staff member, and whether the College can
respond promptly to inquiries received in French.

Magdalena Reder confirmed that the entry-to-practice exam is offered in both English and
French, and candidates can select their preferred language. Nancy Leris added that while
the College does not have a French-speaking staff, all French-language inquiries are
responded to within 24 hours or sooner, through the support of external translation services.

5
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UPON A MOTION duly made by Corby Anderson and seconded by Sue Garfat, it was resolved
that Council approve the revision to the risk management report. Carried.

11. Draft Operational Plan 2025-2026

Nancy Leris, Registrar and CEO, presented the Draft Operational Plan for the 2025-2026
fiscal year to Council. The Registrar outlined how the College will achieve its strategic
objectives by establishing clear deliverables, timelines, and accountability measures. The
plan is designed to establish priorities and ensure that staff activities are aligned with the
College’s mission, vision, and values. While the goal is to complete the identified initiatives
within the 2025-2026 fiscal year, some projects may extend beyond that timeframe to
ensure alignment with longer-term strategic goals.

Nancy provided an overview of the key deliverables and timelines for each department and
highlighted major initiatives across the College’s operational portfolios.

Following the presentation, the Chair opened the floor to questions.

One Council member inquired about the College of Physicians and Surgeons of Ontario
(CPSO) pilot project, the Health Professions Discipline Tribunal (HPDT). It was explained that
the CPSO has a standing tribunal available to partner Colleges for the adjudication of
discipline cases. The HPDT can help ensure readiness and timely compliance with
requirements should such a case arise.

Another member asked whether participation in the HPDT would offer financial benefits. It
was confirmed that HPDT participation would reduce costs by streamlining the hearing
process and expediting the resolution of complex cases. It was also noted that six Colleges
are currently participating in the tribunal, and feedback from other regulators has been
positive, citing efficiency and effectiveness in handling disciplinary matters.

12. Draft Budget 2025-2026

Nancy Leris, Registrar and CEO, presented a high-level overview of the Draft Budget for the
2025-2026 fiscal year.

The presentation highlighted the year-over-year variations in the budget, providing context
for the changes and outlining the expenditure forecast for the upcoming fiscal year. The
presentation detailed specific allocations across budget categories, emphasizing the
College’s strong financial oversight and commitment to responsible use of public funds.

Following the presentation, the Chair opened the floor to questions.

A Council member inquired whether the motions for the Draft Operational Plan and the Draft
Budget could be separated. The Chair confirmed this would be possible.

The same member raised a question regarding the projected surplus in the expenditure
forecast, expressing a preference for a balanced budget. It was proposed that a portion of
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the projected budget surplus for the 2025-2026 fiscal year, specifically $80,000 from bank
interest, be allocated to a Communications Reserve fund. This would allow the funds to be
carried forward into future fiscal years for communications initiatives. Without a designated
reserve, the surplus would be absorbed into retained earnings, effectively blending with
general funds. Creating a reserve now would ensure those funds remain marked for
communications projects, which may be costly.

The Chair asked about the advantages of allocating the surplus to a Communications
Reserve now versus retaining it as a general surplus. The member reiterated that assigning
it to a reserve would maintain transparency and provide flexibility for communications work
aligned with strategic priorities.

Nancy Leris responded by noting that while the College aims to build a reserve fund equal to
12 months of operating costs, the current reserve is approximately 6 months. The member
acknowledged this but suggested that 6 months of reserve funding is currently sufficient for
immediate emergencies. Another Council member supported the idea of marking the
surplus for communications.

It was also proposed that only a portion of the projected surplus could be allocated to a
Communications reserve fund. The remaining amount would stay in the general reserve,
while the Communications Reserve would provide dedicated funding for future
communications-related initiatives. Nancy Leris noted that fluctuations in the broader
economy such as changing interest rates may impact the size of the projected surplus.

A member asked for clarification on the timing and scope of potential communications
spending, particularly the difference between consultant fees and the cost of implementing
recommendations. Nancy Leris acknowledged that while costs to develop the
Communications strategy and plan have been accounted for, implementation costs are still
unknown and could be significant.

The President suggested that the Planning and Finance Committee could revisit this
discussion prior to the next Council meeting. One member agreed that more time would
allow for thoughtful consideration of the available options. Another member asked whether
there was an immediate concern about funding communications initiatives, and if not,
whether the allocation decision could wait until September. It was also noted that any use of
general reserve funds would require Council approval.

Council agreed that this matter should be brought forward as an agenda item for the next
Planning and Finance Committee meeting, with a recommendation to be presented to
Council at a future date.

UPON A MOTION duly made by Sara Gottlieb and seconded by Leanne Smith, it was
resolved that Council approve the Draft Operational Plan for 2025-2026. Carried.
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UPON A MOTION duly made by Matthew Daher, seconded by Kristin Baker it was resolved
that the Council approve the Draft Budget for 2025-2026 which will be taken to the next
Planning and Finance committee for further discussion Carried.

Addition to Agenda - Appointment of an Additional Signatory for College Bank Accounts

As per the earlier addition to the agenda, the Registrar brought forward a request for Council
to approve the addition of a new signatory for the College’s bank accounts. Currently,
Victoria Nicholson and Benjamin Matthie are designated as signatories. Nancy Leris,
Registrar and CEO, proposed adding a third individual to ensure business continuity in
instances when one or both current signatories are unavailable.

Nancy Leris reminded Council that payments under $5,000 may be approved internally by
the Registrar, but payments exceeding $5,000 require approval from a Council appointed
signatory.

The President invited expressions of interest for the additional signatory role. Teresa Bendo
volunteered; however, as the Chair of the Planning and Finance Committee, she is ineligible
to serve in this capacity. Kristin Baker then volunteered and was supported for the role.

Additionally, Council discussed the possibility of increasing the Registrar’s expenditure
approval threshold to above $5,000. It was agreed that this matter could be referred to the
Planning and Finance Committee for further review and discussion at a future meeting.

UPON A MOTION duly made by Matthew Daher and seconded by Sara Gottlieb it was
resolved that Kristin Baker be appointed signatory for the College’s bank accounts. Carried.

13. Communications Update

Samuel Hanna, Practice Coordinator and Cecilia Li, Senior Communications Officer provided
an update on the Communications Portfolio, including information on the E-Newsletter,
social media engagement, Council elections, more information of the UHN We Walk UHNited
event, along with an update regarding the communications strategy.

The Chair opened the floor for questions. One member noted their participation in the UHN
walk, and how such events may be beneficial for public awareness in the future.

14. Committee Reports

The Chairs of each committee provided their Committee Reports as included in the meeting
package. Committee Reports were received from the Executive Committee, Governance and
Nominations Committee, Inquiries, Complaints, and Reports Committee, Registration
Committee, and the Planning and Finance Committee.

18. Review of Action ltems

e Continued work on the data collection for membership data.
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e Bring the budget back to Planning and Finance before the September Council
meeting.

¢ Planning and Finance Committee to review recommendations regarding whether the
Registrar’s expenditure approval, currently $5,000, should be increased.

Termination

UPON A MOTION duly made by Matthew Daher, seconded by Corby Anderson, the Council
meeting of June 23, 2025, was terminated at 2:28 pm. Carried.
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Decision Note

Issue/Decision: Auditor Selection

Prepared for: Council
Date of Meeting: September 16, 2025

Background

As a matter of good procurement practice, from time to time, the Planning and Finance Committee
(P&F) Committee evaluates the performance of the College’s independent auditor and determines
whether to re-engage the current independent auditor or consider other audit firms. At the P&F
Committee’s request, the College issued a tender for an independent auditor to report on the
College’s consolidated financial statements and the effectiveness of the organization’s internal
control over financial reporting for the year ending August 31st, 2025.

At its August 28, 2025, meeting, the P&F Committee reviewed the evaluation findings and endorsed
the College’s recommendation to appoint Tinkham LLP — one of the two short-listed firms — as the
independent auditor for the 2025-2026 fiscal year.

Request for Proposal Process and Scoring of Proposal

The Request for Proposal (RFP) was issued through an invitational competitive procurement process.
The College received five proposals. Each proposal was thoroughly reviewed and scored against the
criteria set out in the RFP, which are as follows:
o Demonstrated experience in providing audit services to regulatory colleges in Ontario.
e Identification of key personnel proposed for the engagement, including their roles and
relevant experience.
o Aclearly defined cost structure, including;:
a. rates for key personnel,
b. disclosure of any additional fees payable by the College, and
c. estimated total annual billings, inclusive of two meetings with the P&F Committee
and one with Council to present the draft audited financial statements.
e Alist of current and former clients within the not-for-profit sector.
Three letters of reference from current clients, with testimonials that speak to the auditor’s
expertise, professionalism, and collaborative approach.

In addition to these criteria, consideration was given to management’s input regarding the
performance, professionalism, efficiency, and overall value-for-money of a previous independent
auditor, whose proposal was short-listed. Finally, the reasonableness and competitiveness of the
proposed fees were assessed as part of the overall evaluation of the submitted proposals.
Analysis

Of the five proposals the College received, two were found to be well qualified based on the scoring
against the criteria set out in the College’s RFP.

The first short-listed proposal, submitted by Hilborn LLP, has a strong client reference and positive
testimonials. The proposal appropriately addresses the College’s stated needs in terms of scope,
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timelines, and cost. Their personalized approach reflects a strong commitment to tailoring services
and building lasting client relationships.

The second short-listed proposal, submitted by Tinkham LLP, demonstrated familiarity with the
College and regulatory colleges more broadly, which presents a potential advantage in reducing
onboarding time and effort. Additionally, the proposal included a comprehensive list of long-term
clients along with positive testimonials.

Overall, Tinkham’s approach aligns better with the College’s priorities of fiscal responsibility, sector-
aligned experience, and a strong internal controls focus as part of the annual audit cycle. From a
cost perspective, Tinkham presents a financially prudent option; their 3-year term is $7,900 less
than Hilborn and their 5-year term is $12,150 less.

Public interest rationale

To continue fulfilling its mandate effectively, it is in the public interest that the College engage an
audit firm that consistently demonstrates a strong commitment to audit quality. High audit quality
directly supports public confidence in the College’s financial statements and enhances the College’s
integrity.

To ensure effective and independent auditing, the P&F Committee has implemented a transparent
tender process, rigorous evaluation criteria, and ongoing oversight, including review of inspection
and regulatory findings. These practices help safeguard audit quality, support sound financial
reporting, and maintain public trust. Poor audit performance can lead to misstated financials, weak
oversight, regulatory risk, and reputational harm to the College and the profession.

Recommendation and next steps
The Planning & Finance Committee has recommended that Council approve Tinkham LLP as the

auditor for the fiscal year 2025-26, with the possibility for continued engagement for an additional
four years.
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Resolution - Appointment of Auditor for 2024-2025 Audit

Whereas the College is required annually to provide audited Financial Statements to the
Council and to the Minister of Health; and

Whereas, from time to time the Registrar will require advice on accounting and bookkeeping
matters to ensure that College practices are consistent with other health regulatory bodies
and carried out with due diligence and to meet both provincial and federal government
requirements; and

Whereas the College practices due diligence by, from time to time, undertaking competitive
procurement of services; and

Whereas proposals were received from five audit firms as part of an invitational competitive
procurement process to enable the College to ascertain whether it is receiving value for
money in its purchase of audit services: and

Whereas the College reviewed all proposals as part of the College’s due diligence in ensuring
value for money, services provided, timeliness, thoroughness, and quality of services; and

Whereas the Planning and Finance Committee, having received an overview of all proposals
received, has recommended the appointment of Tinkham LLP as the auditor for 2024-2025.

Therefore be it resolved that Council approves the appointment of Tinkham LLP as the
auditor for the College of Kinesiologists of Ontario for the 2024-2025 financial audit, with
the possibility of continued engagement for an additional four years.

Moved by:

Seconded by:

Date: September 16, 2025
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Issue or Decision: Amendments to By-law 4. Banking and Finance

Prepared for: Council

Date: September 16, 2025

Purpose:

To present a recommendation from the Planning & Finance Committee (“the Committee”) to Council
regarding proposed amendments to By-law 4. Banking and Finance and the College’s Procurement
Policy. These amendments are aimed at aligning governance practices with sector benchmarks,
ensuring financial oversight remains fit-for-purpose, and supporting the College’s ability to fulfill its
public protection mandate effectively.

Background:

To effectively regulate the profession of kinesiology in Ontario and to protect the public, the College
of Kinesiologists of Ontario (“the College”) must operate within a framework of sound financial
governance. This includes ensuring appropriate financial delegation of authority that balances rigour,
accountability and responsiveness.

Council has authority under sections 94.1 (1) (b) and (c) of the Health Professions Procedural Code
to make by-laws governing execution of documents and banking and financial matters. Article 4.02
(3) of the College’s current by-laws establishes a $5000 threshold above which two signatories are
required for payments or cheques. This threshold has not been revised in over a decade.

In keeping with the College’s commitment to governance best practices and regular policy review,
ensuring that all policies are up to date, the College has initiated a review of its Procurement Policy
and By-law 4, focusing on governance effectiveness, risk mitigation, and alignment with peer
regulators.

Issues for Consideration:
Analysis:
The Committee’s considerations were guided by the Policy and Material Review Framework with
consideration given to:
e Ascan of financial governance best practices across similar-sized Ontario health regulators.
e Consideration of the impact of inflation on operational expenditures.
e An assessment of the balance between operational efficiency and Council’'s oversight
responsibilities.
e Areview of external auditor findings and risk mitigation strategies.
¢ Alignment with the College’s broader strategic goals and accountability to the public.
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Environmental Scan: Observations and Findings

¢ Among comparator Colleges, 77% have a cheque signing threshold above $5,000, with
several set at $15,000-$25,000 or higher.

e There is no consistent correlation between organizational size and cheque signing
thresholds.

e The College’s internal controls, oversight mechanisms, and annual audits have
demonstrated strong financial stewardship, with no incidents of fraud since inception.

e Most comparator Colleges align cheque signing thresholds with procurement authority,
reflecting a tiered risk-based approach to financial decision-making.

¢ Maintaining a low threshold of $5,000 has resulted in unnecessary governance involvement
in routine transactions, impeding efficiency and increasing long-term governance costs.

Strategic Rationale for Amendment
The Committee recommends raising the single-signatory cheque threshold to $15,000, supported by
the following rationale:

1. Governance Modernization
Updating the threshold reflects a shift toward contemporary governance standards, where Council
maintains strategic oversight without becoming involved in routine operational approvals.

2. Public Interest and Risk Mitigation

Sound governance includes not only controls that prevent fraud, but also systems that allow for

timely, responsible decision-making. Enhancing financial delegation, when supported by robust

internal controls, mitigates operational risk and ensures the College can act quickly in the public
interest.

3. Trust in Leadership and Controls

Increasing the threshold signals Council’s confidence in the integrity and competence of senior
leadership and in the College’s internal safeguards, which include separation of duties, layered
approvals, and external audits.

4. Strategic Use of Resources

Requiring two signatories for low-risk, low-dollar transactions diverts leadership time from strategic
matters. Adjusting the threshold allows for better allocation of financial and human resources,
aligning Council’s role with oversight and stewardship rather than operational execution.

5. Sector Alignment
The proposed amendment brings the College in line with peer organizations and demonstrates

responsiveness to sector expectations and economic realities.

Recommendations from the Planning & Finance Committee
The Committee recommends that Council approve the following:

1. Amendment to By-law 4: Banking and Finance
¢ Increase the single-signatory threshold for cheques and payments from $5,000 to $15,000.
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Require dual signatures for payments above $15,000.
Make non-substantive formatting changes to improve clarity and consistency within the by-
law.

2. Amendments to the Procurement Policy

Align procurement approval authority with the updated cheque signing thresholds.
Formalize authority for the Registrar to make procurement decisions in urgent or emergency
circumstances, with appropriate reporting mechanisms to Council.

Ensure the Policy continues to promote business continuity while maintaining accountability
and transparency.

Risk Considerations

Risks associated with increasing the threshold are mitigated by strong internal controls,
external audits, and the use of financial automation tools.

No evidence suggests that higher thresholds correlate with increased financial risk when
controls are in place.

Existing safeguards ensure separation of duties and restricted access to financial systems,
with clear accountability mechanisms.

Public Interest Implications
These proposed changes will:

Strengthen the College’s ability to fulfill its mandate through timely and efficient use of
financial resources;

Align the College’s financial governance with industry best practices and evolving
expectations for regulatory bodies; and

Reinforce Council’s strategic leadership role, while preserving public confidence in the
College’s financial integrity and regulatory effectiveness.

Decision for Council

Council is asked to consider the Planning & Finance Committee’s recommendation to:
1. Approve the proposed amendments to By-law 4 and the Procurement Policy; or
2. Approve with specified modifications; or
3. Refer back to the Committee for further consideration, with specific direction.

Next Steps

Upon Council approval, the amended by-law and policy changes will be implemented immediately. As
per the Health Professions Procedural Code, these by-law amendments do not require circulation to
registrants prior to approval.

The Committee also recommends that Council direct a review of financial policies and by-laws every
3-5 years, or as needed based on material changes in risk, operations, or governance structure.
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4. BANKING AND FINANCE

4.01 Budget
The financial year of the College will be the fiscal year which ends September 30.

i.  Council shall approve annually, in accordance with the College’s financial policy on
budget development, an operating expense and revenue budget for the College for
each fiscal year; and

ii. a capital budget for the College for each fiscal year.

During the period in which the College receives a transfer payment from the Ministry of
Health and Long-Term Care, the financial year shall be April 1 to March 31.

4.04(1)2 Financial Statements
The financial statement shall be audited by a recognized licensed public accountant
appointed by Council.

4.023(4) Council Member Remuneration and Reimbursement
Council members will be remunerated and receive reimbursement for expenses according to
the College’s financial policies.

4.-042(2) Expenditure Approval
The President, Vice-President and the Registrar may approve purchases or leasing of goods
and acquisition of services in accordance with the College’s financial policy on procurement.

4.052(3) Cheque Signing Authority
i.  All cheques_and other forms of payment under $15000 to be signed by one of the

signing authorities;

ii.  All cheques and other forms of payment with a value of $150004 and more must be
signed by two signing authorities;

iii. Cheques issued to the Registrar are to be signed by two signing authorities who are
not the Registrar; and

iv.  Cheques for reimbursement of the Registrar’s expenses shall be signed by the
President and Vice-President or other such person as Council may designate.

4.063 Grants
The Executive Committee may negotiate the obtaining of a grant on behalf of the College but
such agreements shall be approved by Council before they are finalized.

.04 Banking : D .



4.04(1)7 Choice of Banking and Deposits

The College shall do its banking at a bank chartered under the Bank Act (Canada)
and listed in Schedules 1 and 2 of that Act;

The Registrar shall ensure that all money received belonging to the College is
deposited in the name of the College with the bank; and

The Registrar may endorse any negotiable instrument for collection on account of the
College through the bank or for deposit to the credit of the College with the bank and
the College’s stamp may be used for such endorsement.

4.084(2) Investment Philosophy

Funds of the College, not immediately required, may be invested in instruments that do not
present undue risk to principal. All investments of the College shall reasonably ensure
preservation of capital.

4.094(3) Reserve funds
From time to time, the Council may establish reserve funds as required.

At the end of each fiscal year from any excess of revenue over expenses shall be
used to maintain the reserve funds as established by the Council;

The reserve funds may be invested in short-term or long-term instruments, with terms
of up to 10 years as appropriate to the need for liquidity of the specific funds. The
primary objectives of such investments shall be, in order of importance, preservation
of capital and yield;

Surplus funds, not needed to meet the College’s operating expenses during the
immediate 12-month period, may be invested in short-term or long-term instruments
with terms of up to 10 years. The primary objectives of such investments shall be, in
order of importance, preservation of capital and yield. No part of the income of the
College, whether current or accumulated, can be payable to, or otherwise made
available for the benefit of any member of the College or its Council; and

All other funds may be invested only in short-term instruments with a term of O days
to 365 days, or in a pool of such investments. The primary objectives of such
investments, in order of importance, shall be preservation of capital, maintenance of
liquidity and yield.

4.1004(4) Responsibility and Authority to Invest
The Registrar is responsible to administer the College’s investments in accordance with this

by-law.

A transaction, involving transfer of any of the College’s funds to a new financial
institution, must be approved by the Registrar together with one of the President or
Vice-President. The transaction may be executed by the Registrar upon approval by
the President or Vice-President;

A transaction, involving transfer of the College’s reserve funds and funds not required
in the immediate 12-month period for the operating expenses of the College, within
the same financial institution and including transfers of funds between different
subsidiaries or business units of the same financial institution, must be consistent
with this by-law. This includes the buying and selling of various investment
instruments as allowed by this by-law. Such a transaction may be approved and
executed by the Registrar;

A transaction involving transfer of funds from the College’s operating account (and
hence, involving the College’s operating revenue for the current fiscal year) into
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investment instruments as described in section 4.04(3}9-(iii) may be made by the
Registrar. This provision applies to the transfer of funds within the same financial
institution, including between different subsidiaries or business units of the financial
institution;

A transaction involving transfer of funds from investments as described in article
4.04(3309-(iii) into the College’s operating account, may be approved and executed
by the Registrar. This provision applies to the transfer of funds within the same
financial institution, including between different subsidiaries or business units of the
financial institution; and

The Registrar shall report the status of investments to the Council and the Executive
Committee on a quarterly basis.

4.1104(5) Acceptable Investments
The following are acceptable investments for the College:

Vi.

vii.

Debt obligations issued or guaranteed by the Government of Canada or its agencies
or Crown Corporations or managed pools of such instruments: The College may
invest in individual instruments or a managed portfolio of Government of Canada
guaranteed securities;

Debt obligations issued or guaranteed by the Government of Canada, any provincial
or territorial government, or by any bank chartered in Canada under Schedules 1 and
2 of the Bank Act (Canada), or managed pools of such instruments: The College may
invest in high quality debt obligations issued or guaranteed by the Government of
Canada, any provincial or territorial government, and any Canadian chartered bank
under Schedules 1 and 2 of the Bank Act (Canada) or in a managed fund of such
securities. All investments will be with issuers who have a credit rating of R-1 Mid
(Dominion Bond Rating Service) or its equivalent;

The College may invest in individual instruments or in a managed fund that includes
high quality short-term corporate paper and fully collateralized loans on call. All
investments in the fund will be with issuers who have a credit rating of R-1 (Dominion
Bond Rating Service) or its equivalent. Each investment in the fund will have a
maximum term to maturity of one year. The average term of the entire fund will
generally range from seven days to 90 days. All securities will be marketable. A
maximum of 10% of the investments will be securities from any one issuer, other
than government issuers;

Any security in which the College invests or recorded evidence of a security or
investment transaction shall be placed promptly after receipt by the College in the
College’s safety deposit box at the bank appointed under article 4.07 (4{H)i);

Article iv does not apply to securities in pooled funds of the types described in
Articles i, ii and iii or to securities held by the bank on behalf of the College;
Securities and other records shall be placed in or removed from the College’s safety
deposit box by the Registrar. A log shall be kept of the items placed in or removed
from the safety deposit box and a report made to the Executive Committee, at its
regular meeting, of any activity that has occurred since the previous meeting; and
Upon reasonable notice, the President of the College may review the contents of the
College’s safety deposit box in the company of the Vice-President of the College.

4.1204(6) Borrowing

The Council may from time to time by resolution:

a. borrow money on the credit of the College;
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b. limit or increase the amount or amounts to be borrowed; and

c. secure any present or future borrowing, or any debt obligation or liability of the
College, by charging, mortgaging, hypothecating or pledging all or any of the real
or personal property of the College, whether present or future; and

Notwithstanding section 12 of the Code, the Executive Committee shall not exercise
the powers or duties of the Council under article 4.84{6312 (Borrowing) of this by-law
or take any similar action.
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College of Kinesiologists Policies and Procedures Manual

DEPARTMENT: Finance

POLICY: FN. Procurement Policy

DATE OF APPROVAL: POLICY REVISION DATES: May 2013 /June 2014/
February 2016

POLICY STATEMENT:

The purpose of this procurement policy is to ensure that all decisions relating to the purchase of
goods and services, regardless of the source of those funds, are governed by procurement practices
which are fair, and transparent and intended to achieve value for money for the College.

1. DEFINITIONS

“Agreement” means the formal written document that will be entered into at the end of the
procurement process.

“College” means the College of Kinesiologists of Ontario.

“Consulting Service” means the provision of expertise or strategic advice that is presented
for consideration and decision-making.

“Contract” means the aggregate of (a) the Agreement including any schedules; (b) the
procurement documents (i.e. any documents used during the procurement process),
including any addenda; and (c) any amendments executed in accordance with the terms of
the Agreement.

“Electronic Tendering System” means a computer-based system that provides vendors with
access to information related to open competitive procurements.

“Invitational tenders” means a method of inviting at least three (3) vendors to respond to a
request for supply of goods or services based on stated delivery requirements,
performance specifications, terms, and conditions.

“Procurement Approval Authority” means a method of ascertaining who in the College is
able to authorize a purchase and the threshold amounts.

“Procurement Value” means all costs and conferred value associated with a contractual
relationship with a third party.

“Procurement Value Increase” means that the costs and conferred value associated with a
procurement initiative have increased subsequent to the procurement approval.

“Request for Proposal (RFP)” means a procurement document that requests vendors to
supply solutions for the delivery of complex products or services or to provide alternative
options or solutions. It is a process that uses predefined evaluation criteria in which price
is not the only factor.

“Request for Tender (RFT)” means a procurement document that requests a vendor
response to supply goods or services based on stated delivery requirements, performance




specifications, terms, and conditions. A request for tender usually focuses the evaluation
criteria predominantly on price and delivery requirements.

2. APPLICATION AND SCOPE

2.1.This Policy applies to the procurement of all goods and services and retention of outside
legal services.

3. PRINCIPLES

3.1.The overall objective of this Policy is to ensure that the College acquires the goods and
services required to meet the College’s needs in the most economical and efficient
manner, through a procurement process that is transparent, fair, provides value for
money, is responsibly managed and conforms to legal requirements.

4. PROCUREMENT PLANNING

4.1.The College will utilize procurement planning in order to support its business
requirements. The College will ensure that sufficient time is allowed to complete the
procurement process. The following planning requirements will be considered:

4.1.1. early identification of needs;
4.1.2. clear definition of requirements;
4.1.3. justification for the acquisition;

4.1.4. compatibility of procurement needs with College, legislative and regulatory
requirements;

4.2.1n order to comply with section 6.1, the College shall discuss procurement needs and
plans regularly at meetings of the Council and of the Executive Committee.

4.3.Annually the College will develop a list of all known and anticipated procurements
exceeding $10,000 to be conducted in the upcoming fiscal year to support business
requirements. It is recognized that certain circumstances may arise which could not
have been anticipated and the procurement plan may need to be revised and amended
periodically. This procurement plan is to be considered at the same time by Council as
the annual College budget projections.

5. PROCUREMENT VALUE

5.1.The College shall determine the approximate monetary value of a procurement in order
to determine appropriate procurement approval authority (i.e. who can approve this?)
and procurement method (i.e. how do we tender this?). To determine the value of
procurement, the College shall consider all costs and benefits, associated with entering
a contractual relationship with a third party.



5.2.Where a project involves multiple related procurements, the estimated total Contract
value of all related procurements should be used to determine the procurement value.

5.3.The College may not take any actions to reduce the value of procurements to avoid any
requirements of this Policy regarding competition, approvals or reporting.

6. PROCUREMENT VALUE INCREASES

6.1. When the value of procurement increases, the College will ensure it has not exceeded
the threshold level for that particular approver. If this is likely to occur, the College shall
obtain the necessary approval from the appropriate approver prior to proceeding with or
continuing the procurement.

7. PROCUREMENT METHODS

7.1. Consulting Services Procurements

7.1.1. A competitive process will be used for all Consulting Services, irrespective of
the value of the Contract. The College will still adhere to the principles set out in
section 5 of the Policy even when a formal procurement process will not be
undertaken.

7.1.2. For consulting services that cost more than $5,000 the College will refer to
the Procurement Approval Authority as set out in section 10.1.

7.1.3. The College may use an Invitational Tender for Consulting Services valued up
to $100,000. An Invitational Tender is achieved by requesting a minimum of
three (3) vendors to submit a written proposal in response to the College’s
requirements.

7.1.4. The College will use an open competitive procurement for Consulting Services
valued at $100,000 or more.

7.2. Allowable Exceptions - Goods and Non-Consulting Services

7.2.1. The following are allowable exceptions to the general requirement that Goods
and Non-Consulting Services must undergo a competitive procurement process:

7.2.1.1. Where an unforeseen situation of urgency exists and the goods or non-
consulting services cannot be obtained by means of a competitive
procurement process. An unforeseen situation of urgency does not occur
where the College has failed to allow sufficient time to conduct a
competitive process.

7.2.1.2. Where goods or non-consulting services regarding matters of
confidential or privileged nature are to be purchased and the disclosure of
those matters through a competitive procurement process could



reasonably be expected to compromise confidentiality, cause economic
disruption or otherwise be contrary to the public interest.

7.2.1.3. Where a contract is awarded under a co-operation agreement that is
financed, in whole or in part, by another organization, only to the extent
that the agreement includes different rules for awarding contracts.

7.2.1.4. Where a competitive procurement process could interfere with the
College’s ability to maintain security or order or to protect human, animal
or plant life or health.

7.2.1.5. Where there is an absence of any bids in response to a competitive
procurement process that has been conducted in compliance with this
Policy.

7.2.1.6. Where only one supplier is able to meet the requirements of a
procurement in the following circumstances:

7.2.1.6.1. To ensure compatibility with existing products, to recognize
exclusive rights, such as exclusive licenses, copyright and patent
rights, or to maintain specialized products that must be maintained by
the manufacturer or its representatives.

7.2.1.6.2. For the procurement of goods and services the supply of which is
controlled by a supplier that is a statutory monopoly.

7.2.1.6.3. For the purchase of goods on a commodity market.

7.2.1.6.4. For work to be performed on or about a leased building or portions
thereof that may be performed only by the lessor.

7.2.1.6.5. For work to be performed on property by a Contractor according to
provisions of a warranty or guarantee held in respect to the property
or original work.

7.2.1.6.6. For a Contract to be awarded to the winner of a design contest.

7.2.1.6.7. For the procurement of a prototype or a first good/service to be
developed in the course of research, experiment, study, or original
development but not for any subsequent purchases.

7.2.1.6.8. For the purchase of goods under exceptionally advantageous
circumstances such as bankruptcy or receivership, but not for routine
purchases.

7.2.1.6.9. For the procurement of original works of art.

7.2.1.6.10. For the procurement of subscriptions to newspapers,
magazines or other periodicals.



7.2.1.6.11. For the purchase of real property.

7.3.Where a non-competitive procurement process is required, but no allowable exception

exists, the College shall seek prior approval frem-the-Registrarand-the Presidentin a

manner consistent with the procurement approval authority framework.

8. PROCUREMENT APPROVALS

8.1.The procurement approval authority framework is as follows 1:

Value Method Approval Authority Responsibility for
Initiating Approval
flmpfecb 0o Invitational Registrar Registrar
Less than $15,000 | Competitive or
Open Competitive Registrar Registrar
or
Non-Competitive Registrar Registrar
$5;604$15,000 up | Invitational Registrar and one | Registrar
to but not including | Competitive or of President, Vice-
$100,000 President or such
other person as
Council may
designate
Open Competitive Registrar and one Registrar
or of President, Vice-
President or such
other person as
Council may
designate
Non-Competitive Registrar and one Registrar
of President, Vice-
President or such
other person as
Council may
designate
$100,000 up to Open Competitive Registrar and one Registrar
but not including or of President, Vice-
$500,000 President or such
other person as
Council may
designate
Non-Competitive Council Registrar
over $500,000 Open Competitive Council Council

8.2 In an unforeseen situation of urgency, the Registrar may initiate and approve procurement

without recourse to the procurement approval authority framework.

" The College must provide vendors a minimum response time of 15 calendar days, as per section 13.1.




8.2.1 In such circumstances, the Registrar shall ensure that the President, Vice-President
and Council are kept appropriately apprised and the required approvals are sought at the
earliest possible opportunity.

9. PROCUREMENT DOCUMENTS

9.1.To enable fair comparison of vendor submissions, procurement documents must be in
writing and include sufficient details concerning the submission requirements.

9.2.The College must include in all procurement documents the following information:

9.2.1. A description of the needed goods or services in generic and/or functional
terms specific to the business needs that the goods or services will serve.

9.2.2. Full disclosure of the evaluation criteria and process to be used in assessing
submissions.

9.2.3. The name, telephone number and location of the person to contact for
additional information on the procurement documents.

9.2.4. Conditions that must be met before vendors may obtain procurement
documents such as confidentiality agreements, if appropriate.

9.2.5. The address, date and time limit for submitting responses to procurement
documents. Responses received after the closing date and time must be
returned unopened.

9.2.6. The time and place of the opening of the responses in the event of a public
opening.

9.2.7. Notice that any confidential information supplied to the College may be
disclosed by the College where it is obliged to do so under the Freedom of
Information and Protection of Privacy Act (FIPPA), by an order of a court or
tribunal otherwise required at law.

9.2.8. Conflict of interest provisions that:

9.2.8.1. define conflict of interest to include situations or circumstances that
could give a vendor an unfair advantage during a procurement process or
compromise the ability of a vendor to perform its obligations under the
Agreement;

9.2.8.2. reserve the right of the College to solely determine whether any
situation or circumstance constitutes a conflict of interest;

9.2.8.3. reserve the right to disqualify prospective vendors from a procurement
process due to conflict of interest;



9.2.8.4. require prospective vendors participating in a procurement process to
declare any actual or potential conflict of interest;

9.2.8.5. require vendors to avoid any conflict of interest during the
performance of their contractual obligations for the College;

9.2.8.6. require vendors to disclose any actual or potential conflict of interest
arising during the performance of an Agreement;

9.2.8.7. reserve the right to prescribe the manner in which a vendor should
resolve a conflict of interest;

90.2.8.8. allow the College to terminate an Agreement where a vendor fails to
disclose any actual or potential conflict of interest or fails to resolve its
conflict of interest as directed by the College; and

9.2.8.9. allow the Agreement to be terminated where a conflict of interest
cannot be resolved.

9.2.9. The form of Agreement the successful vendor(s) is expected to sign.
Appropriate termination clause(s) must be included in Agreements. Appropriate
mechanisms for amending the Agreement from time to time should be included.

9.3.The College may consult with legal counsel regarding its procurement documents
including the implementation and application of updated Agreement terms and
conditions.

10. ELECTRONIC TENDERING

10.1. The College will use electronic tendering for open competitive procurements valued
at or above $25,000 for goods and at or above $100,000 for services.

11. BID RESPONSE TIME

11.1. Sufficient time will be given to vendors to prepare and submit bid responses. Except
in cases of urgency, the College will provide vendors a minimum response time of 15
calendar days for Consulting Services at any value, goods valued at or over $25,000
and non-Consulting Services valued at or over $100,000 and a minimum of 30 calendar
days for procurements assessed as complex/high risk procurements, including
alternative service delivery.

12. ADDITIONAL INFORMATION

12.1. Any additional information, clarification or modification of the procurement
documents will be provided in the same manner as the procurement document via an
amendment or addendum and shall be released in sufficient time prior to the
submission deadline to allow bidders sufficient time to submit a responsive bid. The
submission deadline may be extended to ensure sufficient time is provided to bidders.



13. EVALUATION PROCESS
13.1. The College will evaluate the bid responses received consistently and uniformly.

13.2. Typically, an evaluation process is comprised of three components - mandatory
requirements, rated requirements and price/cost. The evaluation of price/cost shall be
undertaken after the completion of the evaluation of the mandatory requirements and
any other rated criteria.

13.3. Where a vendor is disqualified for non-compliance with a mandatory requirement or
fails to meet a minimum rated requirements score, as identified in the procurement
document, no further evaluation shall take place.

13.4. The evaluation process to be used in assessing a vendor’s submission will be fully
disclosed. A full disclosure of the evaluation methodology and process includes, but is
not limited, to:

13.4.1. A clear articulation of all mandatory requirements, which indicates if
the mandatory requirements will be assessed on a pass/fail basis and will
indicate how vendors achieve a passing grade.

13.4.2. All weights, including sub-weights, for rated requirements.

13.4.3. Description of any short-listing processes, including any minimum
rated score requirements.

13.4.4. The role and weighting, if applicable, of reference checks, oral
interviews, demonstrations and site visits.

13.4.5. Descriptions of the price/cost evaluation methodology including the
use of scenarios in the evaluation process, to determine costs for specific
volumes and/or service levels.

13.5. Following the evaluation process, the College will select only the highest ranked
submission(s) that have met all mandatory requirements set out in the related
procurement document.

13.6. In responding to procurement documents, vendors may sometimes propose
alternative strategies or solutions to the business needs or apply conditions to their
responses. Unless expressly requested in the procurement documents, alternative
strategies or solutions proposed by a vendor shall not be considered.
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Resolution - Amendments to By-law 4. Banking and Finance and the Procurement Policy

Whereas the College of Kinesiologists of Ontario (“the College”) is committed to forward-
looking operational efficiency supported by robust internal controls; and

Whereas the College reviews its By-laws and Policies to maintain the correct balance
between operational efficiency and internal controls; and

Whereas the College has proposed amendments to By-law 4. Banking and Finance and the
College’s Procurement Policy to address an evolving operational landscape; and

Whereas The Planning and Finance Committee has reviewed the proposed amendments to
By-law 4. Banking and Finance and the Procurement Policy and has recommended the
proposed amendments to Council;

Therefore, be it resolved that the Council of the College of Kinesiologists of Ontario approves
the proposed amendments to By-law 4. Banking and Finance and the College’s Procurement
Policy.

Moved by:

Seconded by:

Date: September 16, 2025
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Issue / Decision Note
Issue or Decision: Policy supporting By-law 19.14 Power to Waive or Reduce a Fee

Prepared for: Council
Date: September 16, 2025

Background:

To fulfil its mandate to protect the public by effectively regulating the practice of kinesiology in
Ontario, the College of Kinesiologists of Ontario (“the College”) must operate based on sound
financial principles. Fees paid by members are the College’s sole significant source of revenue.
Council’s ability to make by-laws, requiring members to pay such fees, is set out in s.94(1)(t) of the
Health Professions Procedural Code (“the Code”), which is Schedule 2 to the Regulated Health
Professions Act, 1991. The College’s fee schedule, which describes the fees that may be paid by
members, is set out in the College’s By-law 19.

The College receives infrequent requests from members to waive or reduce one or more fees. Such
requests are typically due to extraordinary circumstances that are beyond the control of the member.
The extent to which such requests may be considered is set out in Article 19.14 Power to Waive or
Reduce a Fee.

Issue for Consideration:
Review of a draft internal Policy - Fee Waiver or Reduction (“draft Policy”).
Analysis:

To identify relevant good or best practices the College sought examples of relevant policies used by
other regulators. 3 specific policies were received following review of other regulators’ websites,
other health profession regulators’ CPMF submissions, and direct outreach to colleagues at all other
health profession regulators in Ontario (and select non-health regulators). These policies were used
to inform development of the draft Policy.

To further mitigate potential risks, the College also received legal advice regarding the draft Policy,
with revisions to the draft Policy made as indicated.

Following legal review, the College presented the proposed by-law amendment and the draft Policy to
the Planning & Finance Committee for review. The Planning & Finance Committee’s
recommendations regarding the Policy were:

e That the draft Policy should not include consideration of waiver or reduction of “costs” or
“penalties”.

e That the draft Policy should explicitly state that decisions will be made on a case-by-case
basis.

Page 1 of 2
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e That the draft Policy should include a checklist or criteria to help promote equitable decision-
making.

Having duly considered feedback and recommendations from the Planning & Finance Committee:

e The draft Policy has been revised to no longer include references to “costs” or “penalties”.

e The draft Policy has been revised to specify that “applications” will be defined as requests
from individual members.

o Wording has been added to the draft Policy specifying that decision making would be on a
case-by-case basis.

Public Interest Rationale:

The draft Policy will serve the public interest by:
1) Helping to ensure optimal public availability of health care services by reducing barriers to
registration for qualified individuals who may have experienced extraordinary circumstances;

and
2) Helping the College to effectively apply the principles of right-touch regulation in a manner

that balances equity and fairness.
Risk Mitigation:

The draft Policy is intended to:
1) Mitigate financial risks to the College by establishing a framework for decision-making

regarding applications for fee waiver or reduction;
2) Mitigate risks associated with lack or loss of member confidence and engagement with the

College; and
3) Mitigate and minimize risks that the College’s processes could be perceived as supporting

systemic discrimination;

Planning & Finance Committee Recommendation

The Planning & Finance Committee has recommended that Council approve the draft Policy.
Decision for Council:
Council is asked to consider the draft Policy and:

1) Approve the draft Policy as presented; or

2) Approve the draft Policy with specified amendments; or
3) Refer the draft Policy for further consideration with specific questions.

Page 2 of 2
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College of Kinesiologists Policies and Procedures Manual

DEPARTMENT: Finance

POLICY: FN. 10 - Fee Waiver or Reduction

DATE OF APPROVAL: POLICY REVISION DATES:

POLICY STATEMENT:

The College of Kinesiologists of Ontario (“the College”) is committed to its mandate to regulate the
profession of kinesiology in Ontario in the public interest. To do so, it must ensure that it has the
required resources. In some circumstances, there may be a need to balance financial strength
and stability with the principles of equity, diversity, inclusion and fairness. The College will
therefore adhere to this Policy for considering requests for fees to be waived or reduced.

PROCEDURE:

1)

Definitions:

i. All definitions provided in the College’s by-laws and/or in relevant legislation and or
regulations apply to this Policy.

ii. For the purposes of this Policy, “fees” will be defined as the monetary amounts for
various College activities or services prescribed in the College’s by-laws, fee schedule
or elsewhere.

iii. For the purposes of this Policy, “exceptional circumstances” will be defined as events
or occurrences that are:

i. Beyond the control of the member; and
ii. Such that a fee waiver or reduction is justified.

iv. For the purposes of this Policy, “applications” will be defined as requests from

individual members for fee waiver or reduction.

The Registrar & CEO’s power to waive or reduce fees is set out in the College’s by-laws
(article 19.14).

In order to avail themselves of consideration for a waiver or reduction, the member
requesting the waiver or reduction shall complete an application in the form provided by the
Registrar by the College, except:
i. Where a request for accommodation has been made and granted; or
ii. Where the Registrar & CEO has agreed to accept the information in an alternate
manner.

Applications must be received by the College no later than 30 business days before the date
on which the fees are due to be paid.
i. In exceptional circumstances, the Registrar & CEO, at their sole discretion, may
accept and consider applications received outside that time frame.
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College of Kinesiologists Policies and Procedures Manual

DEPARTMENT: Finance

POLICY: FN. 10 - Fee Waiver or Reduction

DATE OF APPROVAL: POLICY REVISION DATES:

5) Applications for waiver or reduction of fees will be evaluated on a case-by-case basis using
the following criteria:

vii.
viii.

6) Having
may:
i.

ii.

iii.

The extent to which the circumstances as described in the application meet the
criteria for exceptional circumstances;

The extent to which documentation or evidence is provided in support of the
application;

iii. The nature and quality of the supporting documentation or evidence;

Consideration of the application against any established precedents;
The principles of equity and fairness;

i. Any costs that are or may be incurred by the College in performing any relevant

function or processing any application or transaction;

The potential risk to the College’s ability to fulfil its obligations and mandate;

The potential legal implications associated with the application and the decision to
approve or deny the request;

The extent to which the application may or may not be in the public interest; and
Any other factors that may be relevant to the application.

received and reviewed an application, the Registrar & CEO, at their sole discretion,
Approve the application subject to any terms, conditions and limitations;

Request additional specified information from the member; or
Deny the application.

7) Applications determined at any time to be fraudulent, misleading, made in bad faith or
otherwise an abuse of process will be denied.

In such circumstances, the Registrar & CEO may take any action or exercise any
power(s) available to them under the Regulated Health Professions Act, 1991, and
the Health Professions Procedural Code.

In such circumstances, the Registrar & CEO may also require the member to pay any
additional outstanding fees and any associated costs and/or penalties associated
with late payment or late filing as set out in the College’s by-laws.

8) Members submitting an application will receive written notification of:

The decision and, if the application is not approved, the reasons for that decision;
The specific fee(s) to which the decision applies;
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College of Kinesiologists Policies and Procedures Manual
DEPARTMENT: Finance

POLICY: FN. 10 - Fee Waiver or Reduction

DATE OF APPROVAL: POLICY REVISION DATES:

iii. Any terms, conditions or limitations associated with the waiver, reduction or payment
by installment;

iv. The consequences for failing to comply including but not limited to commencement
of proceedings under s. 24 of the Code to suspend the member for non-payment of
fees; and

v. If necessary or applicable, the time period covered by the decision.

9) If an application is approved, members will be required to sign an Undertaking to abide by all
terms, conditions and limitations associated with the approval decision.
i. Failure to agree to, sign or abide by the Undertaking will result in the application
being denied or the waiver or reduction being revoked.

10) If the approval is revoked, the member will be responsible for paying the full quantum by a
date determined by the Registrar & CEO.
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Resolution - Draft Policy - Fee Waiver or Reduction

Whereas the College of Kinesiologists of Ontario (“the College”) is committed to the adoption
and implementation of best practices in governance and risk management; and

Whereas the College has given due consideration to potential mechanisms to address
requests for fee waiver or reduction; and

Whereas Council has approved amendments to By-law 19. Fees to grant the flexibility to
waive or reduce College fees on a case-by-case basis in response to requests from individual
members; and

Whereas The Planning and Finance Committee has reviewed a draft Policy that would
support the College’s decision-making regarding applications for fee waiver or reduction; and

Whereas The Planning and Finance Committee has recommended the draft Policy - Fee
Waiver or Reduction to Council for approval;

Therefore, be it resolved that the Council of the College of Kinesiologists of Ontario approves
the Draft Policy - Fee Waiver or Reduction.

Moved by:
Seconded by:

Date: September 16, 2025
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2025/2026 Risk Management Plan Dashboard

Overall Risk Priority Highlights:

Risk Priority
(Risk Rating)

Description Changes (from 2024-2025) # of Risks (2025/2026)

High - _ _ _ Downgraded to High: 0
7-9) Requires immediate corrective action 0
( Upgraded to High: 0
Downgraded to Moderate: 1
Mogeéate May require corrective action, planning and budgeting process e 14
(3-6) Upgraded to Moderate: 2

General and Non-Substantive Amendments (apply to multiple risk types, risks and risk mitigation strategies):

e Risk Mitigation Strategies for the following risks amended for accuracy, clarity, internal consistency or formatting to Risk #1, Risk #2, Risk #9, Risk #10, and Risk
#18.

Substantive Amendments to Risk Mitigation Strategies:

e Risk #7: enhanced vendor evaluation

e Risk #8: addition of a resource for staff information

e Risk #13: additional details regarding tools used to disseminate information

e Risk #28: enhanced internal morale-building and information-sharing processes

o Risk #38: described engagement with system partner to ensure suitable Council appointee knowledge and competencies
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o Risk #41: New and ongoing training and tools/resources, as well as incorporated monitoring of trends and appeal decisions and outcomes

Details (For Fiscal Year 2025/2026)
Legend:

[EGWIRNN] Moderate [ High [Extreme |

Risk Type Risk Priorities Proposed Amendments
Financial Risk ltem Current (2024-2025) Proposed (2025-2026) Rationale
2 - Risk of Fraud/Theft Likelihood: 2 - Unlikely Likelihood: 1 - Rare Vendor contracts were
Impact: 2 - Serious Impact: 2 - Serious strengthened with legal

counsel to ensure
accountability, supported by
clearer financial controls and
a draft Whistleblower Policy.
Reflects enhanced
procurement process.
Procurement guidelines were
reviewed and updated, with
refined contract templates
and legal review for major
agreements.

Priority: 4 - Moderate

5 - Unfair, non-transparent Likelihood: 2 - Unlikely Likelihood: 1 - Rare
and non-competitive

procurement processes

Impact: 1 - Minor Impact: 1 - Minor

Likelihood: 1 - Rare
Impact: 2 - Serious

7 - Inefficient project
management

Likelihood: 2 - Unlikely Unanticipated delay in the
Impact: 2 - Serious educational equivalency
Priority: 4 - Moderate project due to factors beyond
the College’s control.
Enhanced monitoring and
proactive planning have
been implemented to keep
the project on track.
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Risk Type Risk Priorities Proposed Amendments
Information Risk ltem Current (2024-2025) Proposed (2025-2026) Rationale
Management 8 - Breach of confidentiality Likelihood: 2 - Unlikely Likelihood: 1 - Rare Strong information
Impact: 2 - Serious Impact: 2 - Serious management practices. No
Priority: 4 - Moderate events/incidents in past
year.
10 - Unintended destruction | Likelihood: 2 - Unlikely Likelihood: 1 - Rare Office relocation complete
or loss of records _ - _ without incident, no further
Impact: 3 - Major Impact: 3 - Major relevant events foreseen.
Priority: 6 - Moderate Priority: 3 - Moderate
11 - iMIS system does not Likelihood: 2 - Unlikely Likelihood: 1 - Rare While planned update
meet College needs. Impact: 3 - Major Impact: 3 - Major forthcoming, current system
Priority: 6 - Moderate Priority: 3 - Moderate meets College’s needs.
12 - Inability to provide up- Likelihood: 2 - Unlikely Likelihood: 1 - Rare Public register accurate,
to-date accurate information | Impact: 2 - Serious Impact: 2 - Serious regularly monitored, up-to-
relating to registrants on the | Priority: 4 - Moderate date.
public register
14 - Inaccurate or Likelihood: 2 - Unlikely Likelihood: 1 - Rare Active monitoring of social
disparaging information Impact: 2 - Minor Impact: 2 - Minor media channels revealed no
circulated about the College | Priority: 4 - Moderate incidents/evidence.
on social media.
15 - Computers systems are | Likelihood: 3 - Moderate Likelihood: 1 - Rare Effectiveness of continuous
compromised Impact: 3 - Major Impact: 3 - Major monitoring and support from
Priority: 9 - High Priority: 3 - Moderate third-party IT service
provider.
Loss/Damage of e No changes or amendments proposed to any risk priorities in this risk type.
Capital

Equipment/Furnishings
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Risk Type Risk Priorities Proposed Amendments
Loss/Compromise of Risk ltem Current (2024-2025) Proposed (2025-2026) Rationale
Examination 18 - Exam Security is Likelihood: 2 - Unlikely Likelihood: 1 - Rare No incidents over FY 2024-
breached Impact: 3 - Major Impact: 3 - Major 2025. Strong safeguards in
Priority: 6 - Moderate Priority: 3 - Moderate place.
19 - Breach of Likelihood: 2 - Unlikely Likelihood: 1 - Rare No incidents over FY 2024-
confidentiality for exam, - . - . 2025. Strict protocols in
applicant or registrant Impact: 3 - Major Impact: 3 - Major place.
information Priority: 6 - Moderate Priority: 3 - Moderate
22 - Item Bank and test Likelihood: 2 - Unlikely Likelihood: 1 - Rare Review of exam and
forms lack sufficient items Impact: 2 - Serious Impact: 2 - Serious supporting materials over FY
Priority: 6 - Moderate Priority: 3 - Moderate 2024-2025. Work completed
by Examinations and Item
Writing Committees.
Human Resources Risk ltem Current (2024-2025) Proposed (2025-2026) Rationale
23 - Disruption in work due to | Likelihood: 3 - Moderate Likelihood: 1 - Rare Enhanced approach to
unexpected and/or extended Impact: 2 - Serious Impact: 2 - Serious business continuity and
absence of employee. Priority: 6 - Moderate resource management.
External supports available.
28 - Performance o staff Likelihood: 3 - Moderate Likelihood: 1 - Rare Stable workforce. No
and external service - . - . onboarding of new staff.
providers Impact: 2 - Serious Impact: 2 - Serious Ongoing training for current
Priority: 6 - Moderate Priority: 3 - Moderate staff.
Loss of Confidence in ¢ No changes or amendments proposed to any risk priorities in this risk type.

CKO
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Risk Type Risk Priorities Proposed Amendments

Governance Risk ltem Current (2024-2025) Proposed (2025-2026) Rationale
37 - Conflict of Interest by Likelihood: 2 - Unlikely Likelihood: 1 - Rare No recent occurrences
Council, committee, volunteers, | |mpact: 2 - Serious Impact: 2 - Serious demonstrating effectiveness
staff Priority: 4 - Moderate of conflict-of-interest

protocols.

38 - Council/committee Likelihood: 1 - Rare Likelihood: 2 - Unlikely While governance training is
operating outside of _ . in place, there remains some
mandate or seen to be Impact: 2 - Serious Impact: 2 - Serious potential for Council and
advocating for the profession Priority: 4 - Moderate Committees to be perceived

as advocating for the
profession through their
decisions.

Compliance e No changes or amendments proposed to any risk priorities in this risk type.
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Resolution - Revised Risk Management Plan - 2025/2026

Whereas, Council is responsible for the oversight of the College and the management of its
affairs, and

Whereas, as part of its oversight role, Council reviews the Risk Management plan developed
by College staff to identify, assess, and respond to risks facing the College and its operations,

and

Whereas, Council has reviewed the updated the Risk Management Plan for 2025/2026,
including the identified risks and proposed mitigation strategies, and

Whereas Council is of the view that the Risk Management Plan appropriately prioritizes and
addresses the identified risks in light of the College’s overall risk tolerance,

Therefore, be it resolved that Council approves the revised Risk Management Plan for
2025/2026.
Moved by:

Seconded by:

Date: September 16, 2025
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Committee Report

Committee: Governance and Nominations Committee

Prepared for: Council

Date: September 16, 2025

Meetings

The Governance and Nominations Committee (“the Committee”) had one meeting scheduled since
the last regular Council meeting on June 23, 2025.

2024-2025 Council Effectiveness Review Framework (“CERF”)

The Committee has been provided with a report regarding the 2024-2025 CERF. The report included
data from Meeting Evaluation Surveys and the Council Annual Evaluation Surveys. This report
included an update regarding progress regarding opportunities for improvement from the 2023-
2024 CERF. The Committee also reviewed Council and committee strengths and opportunities for
improvement that were identified from the 2024-2025 survey results.

2025-2026 Committee Slate

In accordance with its terms of reference, the Committee reviewed proposed appointments to
committees. The Committee also considered proposed appointments of Chairs and Vice-Chairs of
committees. Proposed appointments were based on alignment between individual competencies
and committee needs. The Committee also considered factors such as mentorship, succession
planning and the needs of each committee.

The Committee also considered competency-based recommendations regarding the Officers of the
College (President and Vice-President) and other members of the Executive Committee. These
recommendations will inform the nomination and election process.

The Committee’s recommendations regarding the 2025-2026 Committee Slate will be presented to
Council at the September 16, 2025 Council meeting.
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Committee Report

Committee: Inquiries, Complaints and Reports Committee

Prepared for: Council

Date: September 16, 2025

Meetings

Panels of the Inquiries, Complaints and Reports Committee met on one occasion since the last
report to Council on June 23, 2025

Summary:
ICRC panel met on August 5t to discuss 8 cases

- For one (1) case, the panel decided the member should enter an Undertaking with the College to
restrict practicing Kinesiology until the HIP has completed its review and issued its findings.

- For one (1) case, the panel decided the member should enter an Undertaking with the College to
restrict practicing Kinesiology until the member completes an IME to assess potential substance
dependency.

- For one (1) case, the panel approved the members resignation and terms of the Undertaking
signed.

- For five (5) cases, the panel approved an appointment of investigator.
Currently, there are eight (8) active complaint investigations and six (6) active report investigations.

In the last quarter, the College onboarded a new investigator, who is supporting business continuity
and assisting with the ICRC process. This additional capacity has been valuable in managing and
efficiently closing complaints and reports received. While the College continues to monitor all
matters closely, there were no referrals to Fitness to Practise or Discipline Committees in this period,
however we are expected to have some in the future.
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Committee Report

Committee: Quality Assurance Committee

Prepared for: Council

Date: September 16, 2025

Panels

A Panel of the Quality Assurance Committee (QAC) met on August 18, 2025 to make decisions
regarding Peer and Practice Assessments.

39 registrants were selected to participate in the Spring/Summer 2024 cycle. Of these:

e 2 exemptions were granted due to resignations from the College;
e 10 deferrals have been granted for the following reasons:

@)

O O O O O

3 were granted due to the member working full-time as another regulated health care
professional,

1 was granted due to the member pursuing education in an unrelated field,

2 were granted due to parental leave,

2 were granted due to family emergencies,

1 was granted due to the member being a celebrant in an impending wedding,

1 were granted a deferral due to transition to the Inactive Class Certificate of
Registration;

e To date, the following decisions have been made regarding PPAs:

O

O

No Further Action with respect to 26 PPA cases (includes No Further Action with
advice, recommendations or requests);

1 notice of intent to direct Competency Enhancement in the form of Demonstrated
Change Reports have been issued.

38 registrants were selected to participate in the Fall/Winter 2024-2025 cycle. Of these:

e 2 members were subsequently suspended for non-renewal/non-payment of fees;
e 3 exemptions were granted for the following reasons:

e}

3 exemptions were granted due to retirement/resignation from the College;

e 9 deferrals have been granted for the following reasons:

O

O O O O O

1 was granted due to extenuating circumstances,

1 was granted due to bereavement,

1 was granted for medical reasons,

1 was granted due to family emergencies,

4 were granted due to the member not working/not practicing the profession,
1 was granted a deferral due to transition to the Inactive Class Certificate of
Registration;
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e To date, the following decisions have been made regarding PPAs:
o No Further Action with respect to 8 PPA cases (includes No Further Action with
advice, recommendations or requests);
o 1 notice of intent to direct Competency Enhancement in the form of Demonstrated
Change Reports has been issued.
e Initial decisions are pending for 8 PPA cases.

The Spring 2025 PPA Cycle is ongoing.
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Registration Report

Committee: Registration and Examination Appeals

Prepared for: Council

Date: August 28, 2025

This report covers the period of June 11, 2025, to August 28, 2025.
Registration Committee Meetings
The Panel of the Registration Committee met a total of three times.

e The meetings held were as follows:
o July 25,2025
o July 31, 2025
o August 8, 2025

e The Panel considered the following referrals:
o 14 educational equivalency assessments;
o 2 certificates of registration
o 6 remediation plans to support a third and final attempt at the exam; and,
o 1 course review

There were zero applications belonging to the following categories:

o reinstatements to the general class after being inactive for more than 2 years;

o exemptions from the one-year period of eligibility for registration - following
notification of passing the exam;

o exemptions from exceeding the allotted timeline for writing the exam; and,

o extension requests of a previous Panel’s decision.

Examination Appeals Committee

In addition, a Panel of the Examination Appeals Committee met once, on July 28, 2025. The Panel
considered a total of two appeals, one of which were granted.

Exam Development

Both the Item Writing Committee and the Examination Committee did not meet during this reporting
period.
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Season Examination

The fall 2025 sitting of the College’s entry-to-practice examination is scheduled for September 10,
2025. There are 264 candidates currently scheduled to sit the exam.

On August 20, COKO hosted a webinar for applicants, which included a presentation on what to
expect on the exam as well as how to ensure they meet technical requirements. Staff also answered
questions from attendees live; responses and survey responses from applicants will be used to
inform future webinars. The recorded portion of the presentation was later made available on
COKO’s YouTube page.

Membership Update

The College launched the annual renewal on July 1, 2025, with the anticipated completion date of
August 31, 2025. A communication plan was deployed from June to August to share information on
the importance of renewing. instructions on how to renew and reminders.

As of July 1, there were 3,021 members due for renewal, of which 2,604 were registered in the
general class and 417 in the inactive class.

As of August 2-8, 2025,

e Total membership count is 3,019.
o Members registered in the General Class: 2,583 of which 1,597 renewed
o Members registered in the Inactive Class: -436 of which 196 renewed
o Members reinstated after suspension for non-payment of fees: 3

Between June 11, 2025, to August 28, 2025, a total of -29 members resigned.

On September 1, COKO will send Notices of Intention to Suspend to members who have not yet
renewed. Section 16 (1) of the General Regulation allows the Registrar to suspend a member if they
fail to renew within 30 days after the notice was given. Members must renew and pay their fees by
October 1, 2025, to avoid administrative suspension for non-payment of fees.

Newly registered members:

Between July 1 and August 28, 2025, the College registered 26 new members.
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Planning and Financial Committee Report

Committee: Planning and Financial Committee

Prepared for: Council

Date: September 16, 2025

Meeting

The Finance and Planning Committee met on August 28, 2025, to review the College's financial
status and key initiatives.

The following are the key initiatives discussed at the meeting:
Q4 Financial Review:

=  Financial performance overview

o The College Revenue aligns with year-end targets despite discrepancies from accounting
changes. Membership fees had a positive impact on revenue.

o Overall savings across expenditure categories were driven by lower-than-anticipated
meeting activity, operational efficiencies, delayed or deferred projects, optimized use of
external resources, staffing vacancies, and lower engagement or case-related costs in
some areas.

o The Committee reviewed and recommended to Council, a misclassified budget item
originally recorded under the Council and Committee category and recommended
reallocating funds to the Registration category to address the resulting shortfall.

= The Q4 financial report and 2025 performance report was recommended to Council for approval.

Risk Management Update:

= The draft risk management plan for 2025-2026 was discussed, with a focus on ongoing
evaluations and strategic direction.
= The Finance and Planning Committee was given information regarding the following changes to
the risk management plan from 2024-2025:
o 14 risk priorities downgraded
o 2 risk priorities upgraded
o 11 risk mitigation strategies revised or amended

The proposed risk management plan for 2025-2026 was recommended to Council for approval.

Bylaw 19 - Fees:
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= The Finance and Planning Committee received a draft Policy regarding requests for fee waivers
and reductions. This Policy was drafted to support the amended By-law Article 19.14, which
permits the Registrar to consider fee waivers or reductions on a case-by-case basis based on
requests from individual members.

= Following review and discussion, the Draft Policy was recommended to Council for approval.

Procurement Policy and By-law 4

= The Finance and Planning Committee was provided with a report regarding proposed
amendments to the College’s By-law 4.
= The proposed amendments, which emerged from an environmental scan and consideration of
the College’s needs, would increase the threshold for cheque signing by 1 of the College’s
cheque signing authorities.
=  Following thorough discussion the Finance and Planning Committee decided to recommend the
proposed amendments to Council.
= The Finance and Planning Committee also reviewed proposed amendments to the College’s
Procurement Policy.
= The amendments were intended to facilitate procurement by:
o Increasing the thresholds for the Registrar & CEO to authorize and approve procurement;
and
o Creating a mechanism in the Policy for procurement outside the procurement approval
and authorization framework. This mechanism could be used in an unforeseen situation
of urgency.
= Following consideration, the Finance and Planning Committee recommended the proposed
amendments to Council for approval.

Page 2 of 2



REVENUES

cO GE O
KINESIOLOGISTS ’/R“'

OF CNTARIO

COLLEGE OF KINESIOLOGISTS OF ONTARIO - VARIANCE REPORT: REVENUE FORECAST & REVENUE
RECEIVED FOR THE FISCAL YEAR 2024/2025(INTERIM)

Updated 04.09.25

prrovo | EEUE
REVENUE OTR1 - QTR4 VARIANCE
CATEGORY FORECAST (Sept TO YEAR END 2024/2025 (-
SEP 1 2024 -
1 2024 to Aug Unfavorable/+Favorable)
31, 2025) AUG. 31, 2025
’ (INTERIM)
$ $
Revenue:
Jurisprudence Fee ($75) 38,092 39,852 1,760
Application Fee ($150) 81,000 79,050 -1,950
Examination Fee ($450) 196,425 208,980 12,555
Deferred Revenue 149,700 149,700
Registration Fees* 2,017,550 1,884,125 -133,426
Deferred Revenue 1,663,450 1,663,450
Interest Income 50,000 74,632 24,632
TOTAL REVENUE 2,383,067 4,099,789 1,716,721
VARIANCE
*Registration Fees made-up of: APPROVED INTERIM ACTUAL TO YEAR END 2024/2025
FORECAST (Sept- Aug. 31) (-Unfavorable/+Favorable)
$ $
Deferred Revenue 1,663,450
New Registrants
- Sept - Nov ($700) 63,000 27,838 -35,163
- Dec - Feb ($525) 30,713 53,913 23,201
- Mar - May ($350) 11,025 12,250 1,225
-Jun - Aug ($175) 7,875 11,900 4,025
Renewal ($700) 1,782,900 1,666,975 -115,925
Change in Status (members back to
active) 5,738 8,400 2,663




Professional Corporation 800 3,800 3,000
Professional Corporation Late fee 250 -250
Inactive Renewal ($250) 76,500 96,250 19,750
Inactive Renewal Late Fee($100) 8,000 6,100 -1,900
Renewal Late Fee ($150) 25,500 19,850 -5,650
Re-instatement Fee ($350) 5,250 3,712 -1,538
Refunds 26,863 -26,863
Total 2,017,550 1,884,125 -133,426
Details:

All revenue projections are on track for Q4, except for application fees and registration renewals with some categories
exceeding projections. Renewal revenue is lower due to more registrants selecting the lower-fee Inactive Class and some
renewals pending as of Aug. 31. Fewer new applications this FY and reduced late renewals from the prior year have also

contributed to the shortfall.

Notes: Revenue Recoghition and Methodology Differences: Deferred Revenue (nhot included in a

Deferred Revenue categories for Examination and Registration is included in this report and was not used to develop the
projections. For the budget, we used the cash basis, while for actual reporting, we are now using the accrual basis. This
difference in methodology accounts for the gap between the forecasted numbers and the actual revenue reported.

Registration:

Expected shortfall in renewal revenue due to late renewals.

Jurisprudence, Examination and Interest income was higher than projected.

roved projections




EXPENDITURES

COLLEGE OF KINESIOLOGISTS OF ONTARIO VARIANCE REPORT: EXPENDITURE FORECAST

& EXPENDITURE TO DATE FOR THE FISCAL YEAR END 2024/2025 (INTERIM)

updated: 25.08.25

APPROVED ACTUAL
REVISED EXPENSES
VARIANCE
EXPENDITURE QTR1 - QTR4
CATEGORY FORECAST [SEp 12020-aug | 1o YEAR END 2024/2025
Sept 1 2024 to 25, 2025
Aug. 31, 2025 (INTERIM)
$ $

Expenditure:
Council & Committees 141,708 71,526 70,182
Professional Fees 133,400 133,400 0
Communications & Media 173,650 141,252 32,398
Rent & Facility Costs 163,670 152,291 11,379
Office & General 141,800 126,669 15,131
Salaries & Wages 1,147,000 1,011,538 135,462
Registration 241,294 274,190 -32,896
Quality Assurance 65,389 32,035 33,354
Professional Conduct 80,250 28,592 51,658
TOTAL EXPENDITURE 2,288,161 1,899,967 388,194

Major Highlights:

Council and Committee

Expenses were incurred for Council, Executive, Planning & Finance, Registration, Steering Committee (Strategic Planning), Quality
Assurance, Governance & Nominations, ICRC, Patient Relations, Item Writing, Examination, and Discipline Committees. Savings
were realized in the Item Writing and Examination Committees, with actual costs coming in below projections.

Some projected expenses for ltem Writing and Examination Committees are more appropriately classified under Examination
Development within the Registration category. Recommendation from Planning & Finance Committee to Council to reallocate

these funds accordingly.

Professional Fees




Expenses include general legal fees for the revision of major contracts based on auditor recommendations, including a
comprehensive review of the database upgrade contract. Additional legal costs were incurred for the review of the draft
Whistleblowing Policy, COKO lease agreement, and draft policies related to the Registrar and HR Manual.

Other expenditures include bookkeeping services, strategic planning support, the FY2023/24 Financial and Internal Controls
Audit, professional services provided to Council, and consultant fees for the review and evaluation of Registrar policies.

Communications & Media

Expenses include IT support, Annual Report design, website redesign, cybersecurity system upgrades, translation services, public
awareness initiatives (including the UHN event and social media campaigns), and communications and outreach to members and
students. Savings were realized from the delayed completion of the French website translation, as well as lower-than-projected
costs for the Annual Report and the website redesign project.

Rent and Facility Costs
Payment for rent, laptop and equipment for board room. Savings resulted from sourcing cost effective IT solution for boardroom.

Office & General
Expenses include bank charges, equipment rental, office supplies, telephone services, membership dues, insurance renewal,
professional development for Council and staff, and recruitment costs.

Savings were achieved through reduced telephone expenses following a transition to a new VOIP service provider, eliminating Bell

line costs. Additional savings were realized in office supplies and staff professional development, as staff participated in more no-
cost training opportunities.

Salaries & Wages

Payment for salary/benefits. Savings resulted from staff vacancies.

Registration

Expenses include iMIS system (membership management database) enhancements and support, database hosting,
Jurisprudence module updates and hosting, examination administration, educational equivalency reviews, and printing of
registration certificates.

The membership management database upgrade is now scheduled to launch in September and October respectively. Contract
review is ongoing. The education equivalency framework review project is scheduled to launch in October following the
procurement process. Budget revisions in the fall due to the change in budgetary allocation for these projects.

Quality Assurance
Expenses include the annual license and maintenance of the self-assessment portal, Peer and Practice Assessments (PPAs),
training for Peer Assessors, hosting of e-learning modules, and initial payment for the Essential Competencies review.

Savings resulted from delays in the Essential Competencies review project, incomplete spring PPAs, fewer Peer Assessors trained,
and lower than expected Peer Circles facilitator recruitment. The Essential Competencies review will continue into the next fiscal
year. Budget to be revised in the fall to address funding delays.

Professional Conduct
Costs incurred for investigations, legal advice, and discipline matters. The FY2023/24 year-end accrual reversal exceeded the
actual invoice received, resulting in a lower net expense.




2024/2025 Performance Report

Overall highlights

2

Q

f = 4
Registration Stats: Practice Inquiries: Professional Conduct
e 68 new registrants (as of Aug 7) e 163 (as of Aug 29) e Active Cases: 15

Operational highlights (Q4: Jun. 1, 2025 - Aug 31, 2025)

Closed Cases: 9

COLLEGE OF
KINESIOLOGISTS /A\

OF ONTARIO

o

Fall 2025 Exam:
e 270 applicants registered for
September 10 exam (as of Aug 7)

PORTFOLIO

DELIVERABLES: SEPTEMBER 1, 2024 - AUGUST 31, 2025.

STATUS

COMMENT

Governance °

College Performance Measurement Framework preparation and
submission

2024-2025 Council Effectiveness Review Framework

Approval of draft Strategic Plan

Competency-based Council and committee eligibility and
appointments

Council and committee orientation and training
Implementation of COKO’s Whistleblower Policy
By-law amendments

B Completed i In Progress

Delayed H Not Started

e Completed:
CPMF: March 2025
Approval of Strategic Plan
Amendments to By-law 8
2024-2025 CERF
Whistleblower Policy
development
Policy supporting
amendments to By-law 19.
Fees
o Council & Committee training

& orientation

e Projects in Progress:

O O O O O

o




PORTFOLIO

DELIVERABLES: SEPTEMBER 1, 2024 - AUGUST 31, 2025.

STATUS

COMMENT

Corporate

Completion of the 2023/2024 Financial Audit and Annual Report.
Ongoing review portfolios’ performance against the KPIs.

Orientation and training opportunities for Council members and
Committees.

Ongoing review and development of the action plan from the Internal
Control Audit findings

Continuous review and action on risk mitigation strategies.
Implementation of Risk Management - Reporting Tool and Incident
Log.

Development of the Finance Improvement Process and End User’s
manuals.

Development of a new reinvestment strategy and amendments to the
investment policy.

Development of a Materiality Policy for the College on decision-
making.

Development of Security Strategies, including the implementation of
Security Monitoring software and ongoing security awareness training
for employees.

Development of Al tool - MS CoPilot adoption.

Implementation of additional security, tracking, and storage
measures to improve controls, safety, and logistical operations for the
office.

B Completed = In Progress

Delayed B Not Started

Completed:
o Financial Report
o Annual Report
o Implementation of additional
safety controls for the office
o Finance improvement
process, new reinvestment
strategy, Materiality policy,
actions on IT risk mitigation
strategies
o Action in risk mitigation
strategies
o Training Staff for Risk
Management reporting
Projects in progress:
o Internal controls
Implementation




PORTFOLIO DELIVERABLES: SEPTEMBER 1, 2024 - AUGUST 31, 2025. STATUS COMMENT
Communicat e COKO Council Elections - ED 1, 4,5, 7 e Completed:
ions e Education and engagement of prospective registrants o Website Revamp project
e Communication strategy development o Translation of COKO By-Laws
e Stakeholder management and collaboration to raise awareness and and Practice Standards and
align College operations with government objectives Guidelines
e Website Revamp project o University Visits
e Translation of COKO By-laws and Practice Standards and Guidelines © (730“”0” Elections - ED 1, 4, 5,
o Ongoing meetings with
m Completed = In Progress professional associations and
Delayed W Not Started other stakeholders including
HPRO registrars re:
collaboration initiatives to
advance the mandate of the
College.
o Communications Strategy:

vendor has been selected,
and work has been initiated.

Projects in progress:

o

Website translation ongoing
due to change in strategic
approach.




PORTFOLIO

DELIVERABLES: SEPTEMBER 1, 2024 - AUGUST 31, 2025.

STATUS

COMMENT

Registration

Ongoing development of new entry-to-practice exam content and

forms based on the updated Kinesiology Core Competency Profile.

Finalize updates to the Jurisprudence E-Learning Module.
Review and update to the Educational Equivalency framework.
Integrated data-sharing with Provincial Provider Registry (PRR),
through Ontario Health.

Develop and incorporate demographic-related questions for the
upcoming 2025 annual renewal cycle.

Update database management system, including automation of
registration processes.

B Completed

Delayed

In Progress

B Not Started

e Completed:

@)
@)

o

Exam development.
Meeting ongoing reporting
requirements to the Ministry
of Health and the OFC.
Jurisprudence elLearning
module update.

e Projects in progress:

o

COKO has, with its vendor,
finalized the project plan for
database management
system upgrade. The contract
review process is currently in
progress.

E-Health Ontario has
confirmed it will hold
reimbursements for PPR until
database management
system upgrade is complete.
RFP for Education
Equivalency framework has
closed. Six proposals were
received and scored. Next
phase is to award the
contract and onboard the
successful vendor.
Environmental scan of health
and non-health regulators’
approach to demographic




PORTFOLIO

DELIVERABLES: SEPTEMBER 1, 2024 - AUGUST 31, 2025.

STATUS

COMMENT

reporting completed.
Additional research and fact
finding will be completed by
end of Q4 to inform a more
fulsome project plan.

Professional
Practice and

Quality
Assurance

Revise Essential Competencies of Practice for Kinesiologists in
Ontario to align with Kinesiologist Core Competency Profile

Establish expectations and supports to promote culture of continuous
quality improvement

Develop/amend processes and policies to explain how we use a risk-
based, evidence-informed approach to assessment

Development of peer and mentoring programs for kinesiologists
Biennial self-assessment

Annual eLearning module cycle

B Completed

Delayed

In Progress

B Not Started

Completed:

O O O O

@)
@)

elLearning module cycle 2024
Self-Assessment 2024-2025
PLI Audit

Practice Guideline:
Patient/Client-Centred Care
PPA: ongoing

Peer Circles

Projects in progress:

o

Essential Competency
revision: Phase 1 complete,
item writing to begin.




PORTFOLIO DELIVERABLES: SEPTEMBER 1, 2024 - AUGUST 31, 2025. STATUS COMMENT

Professional e Timely response to complaints e Completed:
Conduct e Complainants effectively supported by and informed regarding the o Public register updates
progress of complaints o Tracking Inquiries, Complaints
e Addressing complaints in a right-touch manner & Reports (ICR) timelines
o Monitoring feedback

regarding complaint process
and available information and
supports

e Projects in progress

B Completed i In Progress

i Delayed H Not Started
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Resolution - Approval of Reallocation of Funds

Whereas the College prepares quarterly financial reports and dashboards to provide Council
with oversight of its financial position; and

Whereas the Planning and Finance Committee has reviewed the Q4 Financial Report and
Dashboard; and

Whereas Exam Development costs were identified as misclassified to the Council and
Committee budget line and should properly reside in the Registration budget line; and

Whereas the Planning and Finance Committee recommends correcting this misclassification
to accurately adjust the budget lines.

Therefore, be it resolved that the Council approves correcting the misclassification by
transferring the funds from the Council and Committee budget line to the Registration
budget line, and that the Q4 Financial Report and Dashboard be approved as presented.
Moved by:

Seconded by:

Date: September 16, 2025
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OF ONTARIO

Resolution: Registrar to supervise election of officers
Whereas the Registrar is required by the By-Laws to supervise the election of officers; and
Whereas the Registrar is not the chair of the meeting;

Therefore, be it resolved that the Registrar assume the chair for the portion of the meeting relating
to election of officers.

Moved by

Seconded by

September 16, 2025
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OF ONTARIO

Resolution: President to assume the Chair
Whereas the new President has been elected; and
Whereas the new President is not the chair of the meeting;

Therefore, be it resolved that the new President to assume the chair for the meeting.

Moved by

Seconded by

September 16, 2025
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Issue / Decision Note

Issue or Decision: College of Kinesiologists of Ontario Committee Slate for 2025-2026

Prepared for: Council

Date: September 16, 2025

Issue:

Review applications and expressions of interest to serve on the College of Kinesiologists of Ontario’s
committees.

Background:

Subsection 10(2) of the Regulated Health Professions Act, 1991 (“RHPA, 1991”) requires Council to
appoint the members of the College’s statutory committees. Subsection 94(1) of the Health
Professions Procedural Code (“the Code”, which is Schedule 2 to the Regulated Health Professions
Act, 1991) grants Council the authority to make by-laws relating to the administrative and internal
affairs of the College, including provisions accounting for the appointment of individuals to
committees that are not required by s. 10(1) of the RHPA, 1991. Additional details and requirements
are set out in the College’s By-law 12 - Committees - General and By-law 13 - Specific Composition
and Selection of Committees.

Issue for Consideration:
e The proposed 2025-2026 committee slate
Analysis:
The process for selection and appointment to committees emerges from:

e The College’s by-laws, including:
o The committee eligibility criteria as set out in the College’s By-law 13.14 Eligibility for
Appointment to a Committee;
o Committee and Chair appointment term limits as set out in By-laws 13.08 and 13.10,
respectively;
e The Terms of Reference for each of the College’s committees;
e The College’s Policy: Development of Slate for Selection of Individuals to Committees; and
e The College’s Council and Committee Competency Profile;

The above criteria require specific consideration of the following factors:

e Current committee composition and associated needs, including demographic
characteristics such as geographic location, practice/professional background and
experience and competencies;

e Committee mandate and relevant functions;

e Any requirements associated with current committee strategic initiatives;

e Any particular challenges, such as gaps in composition; and

e Any other relevant needs, factors and considerations that may be identified.
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The proposed Committee Slate for 2025-2026 was presented to the Governance and Nominations
Committee on August 26, 2025. The Governance and Nominations Committee recommended that
the 2025-2026 Committee Slate be presented to Council. Additional amendments were made after
the Governance and Nominations Committee convened to add newly-elected Council members to
the proposed committee slate. The proposed Committee Slate for 2025-2026 is included as
Appendix A to this Issue/Decision Note.

Public Interest Rationale:
Committee slate proposals not based on the College’s by-laws, Policies and Procedures could result

in decisions that:

e Are not based on universally applied principles;

e Create an unfair advantage or disadvantage (or the perception of an unfair advantage or
disadvantage); and

e Do not consider risk of harm and protect the public.

Such proposals could also:

e Bring discredit to the College and undermine public confidence in the College’s ability to
govern the profession in the public interest;

e Resultin a governance complaint against the College; and

o Create liability for either the College and/or the person involved.

Decisions for Council:

Council is requested to consider the proposed Committee Slate for 2025-2026 for approval.

Appendices:
e Appendix A: Proposed 2025-2026 committee slate
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Proposed 2025-2026 Committee Slate

Key: Green = Committee Chair

Pink = Vice-Chair

Highlight = Newly added member

KINESIOLOGISTS

COLLEGE OF

X

OF ONTARIO

2024-2025 2025-2026 2024-2025 2025-2026 2024-2025 2025-2026
Committee Professional Professional Publi Public Members-at- Members-at-
ublic Members
Members Members Members
Executive' Benjamin Heather Westaway, | Victoria Nicholson, | Victoria N/A N/A
Matthie, Chair Chair Vice-Chair Nicholson,
Vice-Chair
Heather Leanne Smith Teresa Bendo
Westaway Teresa Bendo
Susan Garfat
Leanne Smith
Planning and Heather Heather Westaway | Teresa Bendo, Teresa N/A N/A
Finance? Westaway Chair Bendo, Chair
Leanne Smith
Benjamin Chad McCleave Chad
Matthie Kristin Baker McCleave
Leanne Smith Frank Jasek
Registration® Corby Corby Anderson, Sara Gottlieb, Jana Smith, | Miriam Fong | Miriam Fong
Anderson, Vice | Chair Chair Vice-Chair
Chair William William
Jane Gage Victeria-Nichelson Sara Gottlieb | Gittings Gittings
Alyssa King
Alyssa King Jana Smith Teresa Bendo | Daniel Crete | Daniel Crete
Leanne Smith
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Committee

2024-2025
Professional
Members

2025-2026
Professional
Members

2024-2025

Public Members

2025-2026
Public
Members

2024-2025
Members-at-

2025-2026
Members-at-

Heather Leanne Smith Kristen Kristen
Westaway Hoving Hoving
Heather Westaway
Jane Gage Katelyn Katelyn
Kristin Baker Methot Methot
Kristin Baker
Stefano Rulli | Stefano Rulli
Rachel Greco
Kushpreet
Kaur
Quality Heather Heather Westaway, | Chad McCleave, Jennifer Yee, | Mehrdad Delissa Burke
Assurance* Westaway, Chair | Chair Miee-Chair Vice-Chair Alizadeh-
Meghrazi Daniel Crete
Matthew-Baber Oluwashindara Jennifer Yee Jotvinder
Isaac-Oloye Sodhi Delissa Burke | Brooke
Oluwashindara Jotvinder Sodhi Hamilton
Isaac-Oloye Kristin Baker Victoria Daniel Crete
Nicholson Sherry Parent
Kristin Baker Mehrdad Alizadeh Brooke
Meghrazi Chad Hamilton Logan
McCleave Strasser
Sherry Parent
Xana
Logan Ouellette
Strasser
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Committee

2024-2025
Professional
Members

2025-2026
Professional
Members

2024-2025

Public Members

2025-2026
Public
Members

2024-2025
Members-at-

2025-2026
Members-at-

Monica
Lardis
ICRCS Susan Garfat, Susan Garfat, Teresa Bendo, Teresa Katelyn Katelyn
Vice-Chair Vice-Chair Chair Bendo, Chair | Methot Methot
Corby Anderson | Corby Anderson Sara Gottlieb Sara Gottlieb | Stefano Rulli | Stefano Rulli
Benjamin Jane Gage Jana Smith Jana Smith Miriam Fong | Miriam Fong
Matthie
Gergo Szoboszlai
Jane Gage
Patient Susan Garfat, Susan Garfat, TeresaBendo Jana Smith Mehrdad Brooke
Relations® Chair Chair Alizadeh- Hamilton
Jana Smith Jotvinder Meghrazi
Corby Corby Anderson, Sodhi Logan
Anderson, Vice | Vice-Chair Jotvinder Sodhi Brooke Strasser
Chair Jennifer Yee Hamilton
Alyssa King Jennifer Yee Stefano Rulli
Benjamin Logan
Matthie Mehrdad Alizadeh Strasser Miriam Fong
Meghrazi
Alyssa King Stefano Rulli Kushpreet
Kaur
Miriam Fong
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Committee

2024-2025
Professional
Members

2025-2026
Professional
Members

2024-2025
Public Members

2025-2026
Public
Members

2024-2025
Members-at-

2025-2026
Members-at-

Examination Benjamin Susan Garfat, Chad McCleave, Chad
Appeals’ Matthie Chair Ghair McCleave
Matthew Daher Oluwashindara Jotvinder Sodhi Jotvinder
Isaac-Oloye Sodhi
Oluwashindara
Isaac-Oloye Gergo Szoboszlai Frank Jasek
Discipline® Benjamin All All Victoria Brooke Brooke
Matthie, Chair Nicholson, Hamilton Hamilton
Chair
All Mehrdad Rachel Greco
All Alizadeh-
Meghrazi
Fitness to All All Victoria Nicholson, | Sara
Practise® Chair Gottlieb,
Chair
All
All
Governance Berjarmin Heather Westaway | Victoria Nicholson, | Victoria Nanci Harris,
and Matthie Chair Nicholson Chair
Nominations'® Jane Gage
Chad McCleave Chad Melanie
McCleave Jones-Drost

Frank Jasek
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Notes:

1) Executive

a. Members of the Executive Committee are elected by Council at the September Council meeting.

b. The names listed are presented in keeping with the College’s focus on a competency-based election process. These
individuals were identified based on a combination of competency strength (as demonstrated by professional
development, education, practical/applied experience and College service history), and expressed interest.

c. Following consideration by the Governance & Nominations Committee, these individuals will be approached to confirm
their interest, including submission of all required nomination materials prior to the prescribed deadline.

d. These proposals, and the Governance & Nominations Committee’s review, does not preclude any other eligible
Council member from seeking or accepting a nomination in a manner consistent with the Schedule 1 to the By-laws —
Election of Officers.

2) Planning and Finance
a. Removed:
i. Benjamin Matthie — Council term ending as of September 2025.
b. Added:
i. Kristin Baker — Proposed appointment due to previously expressed interest in appointment to the Planning &
Finance Committee. Has volunteered to serve as an Other Signing Authority, which demonstrates an interest
in participation and oversight and a commitment to and understanding of continuity and succession planning.
ii. Frank Jasek — Proposed appointment of a Public Member of Council. Professional designation as a CPA and
C.Dir indicative of strength in key competency areas required by Planning and Finance Committee members.

3) Registration
a. Added:

i. Teresa Bendo — Proposed appointment as a Public Council member based on experience (previous service as
a Public Council member of Registration Committee) and the needs of the commiittee.

ii. Rachel Greco — Proposed appointment based on competencies and Expression of Interest as an “At-Large”
member. Intended support succession planning and continuity on this committee and provide opportunities for
ongoing competency development that may also support Council succession planning and continuity.

iii. Kushpreet Kaur - Proposed appointment based on competencies and Expression of Interest as an “At-Large”
member. Intended support succession planning and continuity on this committee and provide opportunities for
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ongoing competency development that may also support Council succession planning and continuity. May also
provide additional diverse perspectives, as the member has self-identified as an internationally-educated
registrant.

b. Removed

i. Victoria Nicholson — Removed as a Public Council member of the Registration Committee as per Expression of
Interest in other committees.

c. Other Changes:

i. Sara Gottlieb — Not eligible to serve as Chair, Registration Committee due to service as Chair, Registration for
the maximum of 3 consecutive 1-year terms.

ii. Corby Anderson — Proposed appointment as Chair, Registration Committee. Competency-based appointment
based on past service as Vice-Chair on Committees (Registration, Patient Relations, ICRC) and experience
serving as a Panel Chair when required.

iii. Jana Smith — Proposed appointment as Vice-Chair, Registration Committee. Member’s combination of
professional and personal experiences, combined with prior service on this Committee (since 2022), indicate
that appointment as Vice-Chair would be an opportunity to further leverage competency strengths. This
appointment may also promote and maintain a balance of Public and Professional Council members in
leadership roles.

4) Quality Assurance
a. Removed:

i. Mehrdad Alizadeh Meghrazi — Removed as an “At-Large” member pursuant to the member’s election as a
Professional Member of Council.

ii. Matthew Daher - Council term ending as of September 2025.

b. Added:

i. Victoria Nicholson — Added as a Public Council member of the Quality Assurance Committee. Based on
expression of interest and previous history as a member of this committee (including in leadership roles).

i. Mehrdad Alizadeh Meghrazi — Proposed competency-based appointment as a Professional Council member
pursuant to the member’s election to Council and previous service as an “At-Large” member of the Quality
Assurance Committee.

iii. Xana Ouellette - Proposed appointment based on competencies demonstrated through past service as an “At-
Large” member of the Quality Assurance Committee. Intended support succession planning and continuity on
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this committee and provide opportunities for ongoing competency development that may also support Council
succession planning and continuity.

iv. Monica Lardis - Proposed appointment based on transferable quality assurance competencies and Expression
of Interest. Intended to support succession planning and continuity on this committee and provide opportunities
for ongoing competency development that may also support Council succession planning and continuity.

c. Other Changes:
i. Jennifer Yee — Proposed appointment as Vice-Chair, Quality Assurance Committee. Strong relevant
professional background and experiences in quality assurance, including in health profession context.
Opportunity to promote Public Council member engagement and succession planning.

5) ICRC
a. Removed:
i. Benjamin Matthie - Council term ending as of September 2025.
b. Added:

i. Susan Garfat — Appointed as Vice-Chair, ICRC based on EOI, previous ICRC service, including chairing
panels.

ii. Gergo Szoboszlai — Proposed appointment pursuant to election as a Professional Member of Council.
Competency-based appointment, as member has experience as a licensed private investigator in Ontario. This
may be evidence that member possesses knowledge relevant to ICRC activities.

c. Other Changes

i. Teresa Bendo — Appointed as Chair, ICRC. Previously served as Vice-Chair, evidence of Chair experience and

necessary competencies.

6) Patient Relations
a. Removed:
i. Benjamin Matthie - Council term ending as of September 2025.
i. Mehrdad Alizadeh Meghrazi — Removed as an “At-Large” member pursuant to the member’s election as a
Professional Member of Council.
b. Added:
i. Mehrdad Alizadeh Meghrazi — Proposed competency-based appointment as a Professional Council member
pursuant to the member’s election to Council and previous service as an “At-Large” member of the Patient
Relations Committee.
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c. Removed:
i. Teresa Bendo — Proposed removal of Public Council member of the committee to ensure balanced committee

workloads across the committee slate.

7) Exam Appeals
a. Removed:
i. Benjamin Matthie - Council term ending as of September 2025.
ii. Matthew Daher - Council term ending as of September 2025.
b. Added:

i. Proposed appointment of Susan Garfat, Professional Member of Council as Chair of the Exam Appeals
Committee. Proposed appointment aligned with demonstrated competencies, including experience serving as
a Chair or Vice-Chair of multiple committees (QA, Patient Relations, ICRC) and associated experience as a
Panel Chair. Member has included this committee in their expression of interest.

ii. Proposed appointment of Frank Jasek, Public Member of Council. Consideration given to evidence of strong
overall governance competencies. Proposed appointment also made having given consideration to the needs
of the committee, specifically succession planning and ensuring an adequate number of Public Members of
Council.

8) Discipline
a. Removed:

i. Benjamin Matthie — Council term ending as of September 2025.

ii. Mehrdad Alizadeh Meghrazi — Removed as an “At-Large” Professional member pursuant to election as a
Professional Member of Council.

b. Added:

i. Victoria Nicholson — Proposed appointment as Chair, Discipline Committee. Based on expression of interest,
past service history as a member of Panels of the Discipline Committee. Proposed appointment also
competency-based, as demonstrated by the member’s past and present service on Council, which has
included leadership roles as Chair and Vice-Chair of committees, as a member of the Executive Committee
and as Vice-President of Council.

ii. Mehrdad Alizadeh Meghrazi — Proposed appointment to the Discipline Committee as a Professional Member of
Council pursuant to clause i. under Article 13.04 of the By-laws, which states that the Discipline Committee
shall be composed of every member of Council.
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iii. Frank Jasek — Proposed appointment to the Discipline Committee as a Public Member of Council pursuant to
clause i. under Article 13.04 of the By-laws, which states that the Discipline Committee shall be composed of
every member of Council.

iv. Gergo Szoboszlai - Proposed appointment to the Discipline Committee as a Professional Member of Council
pursuant to clause i. under Article 13.04 of the By-laws, which states that the Discipline Committee shall be
composed of every member of Council.

v. Rachel Greco — Appointed as an “At-Large” member of the Discipline Committee. Based on expression of
interest for “At-Large” committee membership, evidence of competencies from educational, personal and
professional experience, interest in public protection and the composition requirements of the Discipline
Committee as set out in Article 13.04 of the By-laws.

9) Fitness to Practice
a. Removed:

i. Benjamin Matthie — Council term ending as of September 2025.

ii. Victoria Nicholson — Not re-appointed as Chair based on preferences as indicated in Expression of Interest
received by the College.

b. Added:

i. Mehrdad Alizadeh Meghrazi — Proposed appointment to the Discipline Committee as a Professional Member of
Council pursuant to clause i. under Article 13.05 of the By-laws, which states that the Fitness to Practice
Committee shall be composed of every member of Council.

ii. Frank Jasek — Proposed appointment to the Discipline Committee as a Public Member of Council pursuant to
clause i. under Article 13.05 of the By-laws, which states that the Fitness to Practice Committee shall be
composed of every member of Council.

iii. Gergo Szoboszlai - Proposed appointment to the Discipline Committee as a Professional Member of Council
pursuant to clause i. under Article 13.05 of the By-laws, which states that the Fitness to Practice Committee
shall be composed of every member of Council.

c. Other Changes:

i. Sara Gottlieb — Proposed appointment as Chair, Fitness to Practice Committee. Based on competencies,
including previous service as Chair of the Discipline and Registration Committees and relevant professional
experience and education as a lawyer.

10) Governance and Nominations
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a. Removed:

i.
b. Added:
i.

Benjamin Matthie — Council term ending as of September 2025.

Frank Jasek — Proposed appointment as a Public Council Member of the Governance & Nominations
Committee. Appointment based on evidence of relevant governance experience and expertise, specifically that
the member holds a nationally-recognized “Chartered Director (“C.Dir”) designation.

Heather Westaway — Proposed appointment as a Professional Council Member of the Governance &
Nominations Committee. Proposed appointment based on evidence of governance and other related
competencies as demonstrated by current and past Council service and other leadership and governance
experience (including service as Chair of a non-profit Board of Directors not related to Kinesiology).

Jane Gage - Proposed appointment as a Professional Council Member of the Governance & Nominations
Committee. Appointment based on evidence of relevant experience and competencies, as demonstrated by
past service as a member and President of a Board of Directors. Appointment may provide an opportunity for
the member to leverage existing governance competencies and also enhance their regulatory-specific
governance and leadership competencies in the interests of Council and committee succession planning and
continuity.
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COLLEGE OF
KINESIOLOGISTS /A\

OF ONTARIO

Resolution - Committee slate for 2025/2026

Whereas the by-laws specify that Council shall appoint members to Committees; and

Whereas the Council is also required to appoint members at-large to Committees in
compliance with the bylaws; and

Whereas Council members, including two newly elected and one re-elected, were canvassed
for their interest regarding which committees they wished to serve on for the coming year;
and

Whereas the College invited kinesiologists to submit their applications to serve as non-
Council committee members; and

Whereas the Governance and Nominations Committee has reviewed expressions of interest
from Council members and non-Council members and the needs of each Committee and has
developed a proposed committee slate for Council’s review and approval;

Therefore, be it resolved that the Council of the College of Kinesiologists of Ontario approves

the attached committee slate developed and recommended by the Governance and
Nominations Committee.

Moved by:

Seconded by:

Date: September 16, 2025
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