OF ONTARIO

COLLEGE OF /
KINESIOLOGISTS

December Council Meeting Minutes
Date/Time of Meeting: Monday, December 4, 2023 / 10:00 a.m.

Council present: Benjamin Matthie, Victoria Nicholson, Corby Anderson,
Teresa Bendo, Matthe Daher, Susan Garfat, Sara
Gottlieb, Alyssa King, Chad McCleave, Pheing Ngo,
Jennifer Pereira, Jana Smith, Leanne Smith, Heather
Westaway, Ryan Wight

Regrets: Jotvinder Sodhi

Staff members: Nancy Leris, Mora Olubobokun, Brian Fehst, Arifa Gafur,
Cecilia Li, Magdalena Reder, Fiona Teape

Guest presenters: Blair MacKenzie, Managing Partner, Hilborn LLP
Usman Paracha, Associate Partner, Hilborn LLP

Guests/observers: Tiffany Mak, Ministry of Health
Catarina M, R. Kin.

Let it be noted that Council held an in-camera session from 8:30 am - 10:00 am.

1. Call to order, roll call, welcome

Benjamin Matthie, Chair and Council President, welcomed everyone and called the meeting
to order at 10:01 am.

As the notice of the meeting had been duly given in accordance with the by-laws of the
College of Kinesiologists of Ontario and a quorum was present, the meeting was duly
constituted for the transaction of business.

2. Introductions

There were no new Council members or staff members to introduce.

3. Conflict of Interest Declarations

The Chair asked whether any Council members present wished to declare a conflict of
interest. There were no declarations.
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4. Approval of Agenda

Prior to asking for a motion to approve the agenda as presented, The Chair noted the
following amendments:

e the auditors will be presenting at 1:10 pm (originally scheduled for 10:35 am)
e the revised 2023-2024 budget will be discussed at 10:35 am (originally scheduled
for 1:10 pm).

UPON A MOTION duly made by Matthew Daher and seconded by Leanne Smith, it was
resolved that the amended agenda be approved. Carried.

5.  Approval of Minutes from the September 2023 Council Meeting

UPON A MOTION duly made by Victoria Nicholson and seconded by Susan Garfat, it was
resolved that the minutes be approved. Carried.

6. Action Items from the September 2023 Meeting

The Registrar informed Council that except for item # 3, all other matters were complete,
and updates would be provided throughout the meeting. She also noted that item # 3 is
ongoing, and an update will be presented at the March 2024 Council meeting.

7. Committee Reports

Reports were provided in the Council package, highlighting committee meetings, activities,
changes and discussions that took place since the September Council meeting. The Q1
financial report and dashboard were also included. The Chair thanked the College staff and
Committees for their work during Q1 and on the reports.

Chad McCleave, Chair of the Planning and Finance Committee, provided an update of
activities at the end of Q1. The auditors presented the draft 2022-2023 audited financial
statements to the Planning and Finance Committee in November. The Committee reviewed
and recommended the Draft Statements to Council for approval, which were considered
later in the meeting.

The projected Revenue Categories for Jurisprudence, Application fee and new registrants
were expected to come lower in the first quarter due to the September exam results being
released at the end of October. The College expects to see an increase in these categories
in Q2.

Chad also highlighted that there were a few revisions to the budget, which will be discussed
later in the meeting.

Signing authority

As President, Benjamin Matthie was added to the bank account as an authorized signing
officer, in accordance with the bylaws. It was noted that Jennifer Pereira will remain on the
account as a designate.
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UPON A MOTION duly made by Heather Westaway and seconded by Pheing Ngo, it was
resolved that Council approves Benjamin Matthie as a signing authority for the College’s
bank account. Carried.

Investments
The College’s bank investor provided reinvestment options on the maturing GICs. The
Planning and Finance Committee reviewed and agreed with the option presented.

CEBA loan repayment
The CEBA loan will be repaid by December 31, 2023.

8. Draft Audited Financial Statements

Benjamin Matthie called upon the College’s auditors, Blair MacKenzie, Managing Partner
and Usman Paracha, Associate Partner, both from Hilborn LLP, to present the draft audited
financial statements. The auditors presented a clean opinion.

The auditors provided a high-level overview of the Auditor’s Report, Statement of Financial
Position, Statement of Changes in Net Assets and the Statement of Operations. They also
provided a brief review of the notes to the financial statements and responded to questions
posed by Committee members.

The auditors also noted that no management letter was provided, which indicated that there
were no deficiencies in internal controls.

UPON A MOTION duly made by Matthew Daher and seconded by Susan Garfat, it was
resolved that Council approves for circulation, and submission to the Minister of Health, the
audited financial statements for 2022/2023. Carried.

9. Draft Annual Report

Cecilia Li, Senior Communications Officer, presented the draft 2022/2023 Annual Report
for review and approval. The College is required by law to submit an Annual Report to the
Ministry of Health and post it on the College’s website. It was suggested that the College
explore ways of possibly measuring recipients’ engagement with the annual report.

UPON A MOTION duly made by Corby Anderson and seconded by Alyssa King, it was
resolved that Council approves the draft annual report for 2022/2023 for submission to the
Ministry of Health and posting to CKO’s website. Carried.

10. Registrar’s Report

Nancy Leris, Registrar/CEO, presented the Registrar’'s Report as follows.
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Annual Report Discussion

The College was pleased to present its 2022-2023 Annual Report to Council. The theme of
the Annual Report is “Progress Ahead”, which reflects the College’s commitment to
modernizing regulation to emphasize Accountability, Engagement and Diversity.

Staff & Council personnel updates: Onboarding/training and development

Since Council’s approval of Committee appointments on September 26, 2023, the College
has been working to ensure that all Committee members are duly orientated to their
mandate and responsibilities.

Staff updates: Operational Plans/Performance Reviews

Staff are working to develop and implement departmental operational plans based on the
Operational Plan approved by Council. Council will receive overall progress reports via
Quarterly Dashboards and may receive other updates as required.

Onboarding of new President and Vice President
The Registrar has been working closely with the new Council President and Vice-President of
Council, providing updates, advice, and support on ongoing and upcoming matters.

Office space

The College has decided to relocate rather than renew its current office space lease. The
Registrar has been overseeing the relocation process and will provide timely updates to
Council regarding progress.

Financials

The College’s Annual Financial Audit was completed with a report provided to the Planning
and Finance Committee on November 20, 2023, which will be provided to Council at this
meeting. As mentioned by the Chair of Planning and Finance, the College will have repaid its
CEBA loan by December 31, 2023.

CPMF
The College has begun planning for its 2023 CPMF report. The reporting process will begin
once the 2023 CPMF tool is released by the Ministry of Health.

Strategic Planning

The College received 18 proposals in response to the College’s Strategic Planning RFP.
Proposals were scored by staff and presented to the Steering Committee. The Steering
Committee is preparing to interview selected service providers. It is anticipated that the
successful consultant will be identified by January 2024.

Quality Assurance Peer Circles update

The College is currently piloting the Peer Circle program. Peer Circles are an additional,
voluntary, component of its Quality Assurance program. The College looks forward to
sharing the results of this pilot project and receiving feedback from participants, Facilitators,
the Quality Assurance Committee, and Council.

EDI-B
The HPRO anti-racism in health regulation (ARHR) project is complete, with the College
playing a role in the associated working group and Steering Committee. This Steering
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Committee has subsequently been expanded to an HPRO EDI Community of Practice. The
College will continue to actively participate in this group.

Holidays

The Registrar acknowledged the hard work and dedication of Staff, Council members and
Committee members, and extended warm wishes as we enter a season of many religious
observances and holidays.

The College will be closed from December 24, 2023 to January 1, 2024.

11. President’s Report

Benjamin Matthie, Chair and Council President, opened by reflecting on the past 2.5 months
in his new role. He noted that the Registrar and College staff are working diligently and
maintaining engagement with registrants and external stakeholders.

12. Emergency Class Policy

Fiona Teape, Director of Registration, presented an Emergency Class Policy to support
Council in determining when an emergency circumstance exists, setting the terms and
conditions of the emergency class certificate, and when the emergency class certificate will
close.

UPON A MOTION duly made by Heather Westaway and seconded by Teresa Bendo, it was
resolved that Council approves the proposed Emergency Class Policy. Carried.

13. Approval of Service Provider - Exam Development and Exam Administration

Fiona Teape provided information regarding the new service provider contract for the
development and administration of the entry to practice exam. The College is seeking to
sign a new contract with the current provider, which will cover services from 2024 to 2026.
The item was before Council in accordance with the Procurement Policy.

UPON A MOTION duly made by Alyssa King and seconded by Victoria Nicholson, it was
resolved that Council approves the signing of a new contract with Meazure Learning for the
administration of entry-to-practice exams, including exam sittings, the development of new
exam items and forms over the next three years; and

Be it further resolved that Council authorizes the Registrar to execute the necessary
documents and take all actions necessary to finalize and implement the contract with
Meazure Learning. Carried.

14. Annual Membership Report
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The College’s Director of Registration, Fiona Teape, presented the annual registration report
to Council, providing demographic, education, and practice information about the
membership. It was noted that a comparison of CKO’s data to other health Colleges’ data
may be helpful information in future reports.

15. Policy: Funding for Sexual Abuse Therapy and Counselling

Brian Fehst, Manager of Professional Practice, provided information regarding proposed
amendments to the Policy - Funding for Sexual Abuse Therapy and Counselling.

The College proposed amendments to the Policy regarding specific criteria to trigger the
recipient(s) being notified of the upcoming end of their funding eligibility. Recipients would
be notified based on a percentage of the funding that remains available to them or as they
approach the date on which their funding would cease.

UPON A MOTION duly made by Alyssa King and seconded by Pheing Ngo, it was resolved
that Council approves the amended Policy - Funding for Therapy and Counselling.
Carried.

Abstentions: Chad McCleave and Jana Smith

16. Revised Budget - 2023-2024

Mora Olubobokun, Director of Operations and Financial Services provided a presentation
explaining proposed changes to the 2023-2024 budget.

a. Communications & Media

Revamp of CKO Website

The College’s website infrastructure no longer meets the needs of registrants, the public and
other stakeholders and could potentially limit the scope of the public awareness campaign.
Since the last update, rapid changes in the IT and communications environment also
contributed to the conclusion that the current website requires updates to streamline
navigation and ensure its functionality.

b. Professional Services

Registrar’s Performance Evaluation tool and revisions of policies

Following a third-party review of Council Effectiveness and Performance, recommendations
were made regarding the Registrar & CEQ’s performance evaluation and compensation
procedures and policies. The Governance and Nominations Committee recommended
engaging a third-party to complete this work.

Bookkeeping Services

In the interests of business continuity during the onboarding of the current Director,
Operations and Financial services, and to preserve the supporting staff capacity for
Professional Conduct matters that may arise, the College proposes retaining the services of
the bookkeeper.
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UPON A MOTION duly made by Chad McCleave and seconded by Teresa Bendo, it was
resolved that Council approves the revised budget for fiscal year 2023-2024. Carried.

c. Abuse Therapy Reserve Fund

On June 26, 2023, Council approved a drawdown from the restricted reserve fund dedicated
to Funding for Therapy and Counselling for sexual abuse. This drawdown amount
represented an accumulation of funding from previous years. In Fiscal Year 2022/2023,
$3,820.00 has been paid from the restricted fund towards this claim. The Draft Audited
Financial Statement can only recognize the amount that was paid for the fiscal year under
review. Therefore, the amount approved on June 26, 2023 is to be amended to reflect only
the amount spent in Fiscal Year 2022-2023.

UPON A MOTION duly made by Ryan Wight and seconded by Heather Westaway, it was
resolved that Council approves the revised draw-down amount from the reserve fund for the
funding for therapy and counseling. Carried.

17. Request For Proposal - Strategic Planning Project - update

Fiona Teape, Director of Registration, provided an update on the College’s Strategic
Planning Project. The College received 18 proposals, which were reviewed and evaluated by
College staff. The top five proposals were presented to the Steering Committee: Strategic
Planning, and they identified the top four vendors to be invited for a presentation and
interview.

18. Terms of Reference

Executive Committee

Brian Fehst shared a presentation highlighting the proposed Terms of Reference for the
Executive Committee.

UPON A MOTION duly made by Teresa Bendo and seconded by Heather Westaway, it was
resolved that Council approves the Executive Committee terms of reference. Carried.

Planning and Finance Committee

Brian continued and shared proposed amendments to the Terms of Reference for the
Planning and Finance Committee.

UPON A MOTION duly made by Victoria Nicholson and seconded by Teresa Bendo, it was
resolved that Council approves the proposed amended Planning and Finance Committee
terms of reference. Carried.

19. Communications Update

Cecilia Li, Senior Communications Officer, provided her communications update.
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Social Media & Stakeholder Engagement

An update was provided regarding the College’s audience engagement across its social
media channels from September to November 2023. This included Linkedln, Facebook, X,
Instagram, and the College’s e-newsletter.

From August to November 2023, CKO delivered 11 presentations to eight different
institutions, including University Health Network (UHN).

Five-year Council meeting dates

The meeting dates were reviewed and approved to address potential conflicts in 2024 and
2026.

UPON A MOTION duly made by Alyssa King and seconded by Susan Garfat, it was resolved
that Council approves the proposed Five-Year Council Meeting Schedule to ensure no
conflicts with statutory holidays and cultural/religious observations. Carried.

20. Review of Action ltems

e The College will explore ways to measure engagement of the Annual Report.

e Registration will work on a policy for R.Kins who accept delegation of duties from
supervisors while licensed under the Emergency Act.

e Registration will start comparing CKO’s annual membership data with similar data of
other Colleges governed under the RHPA, 1991.

21. 2024 Council Meeting Dates

Council will next meet in 2024 on the following dates:
e March 25th
e June 24th
e September 16t and 17t
e December 2nd

Adjournment

UPON A MOTION duly made by Chad McCleave, the Council meeting of December 2023 was
terminated at 2:17 pm. Carried.
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