
   

 

2024-2025 Council Effectiveness Review Framework  

Report  

BACKGROUND  

The Council Effectiveness Review Framework (CERF) is used to evaluate the performance and 

effectiveness of Council, its President and its committees. 

PRIORITIES FOR 2025-2026: 

The following priorities were identified by Council as opportunities for continuous improvement 

following the 2024-2025 CERF: 

1. Registrar & CEO performance evaluation and compensation 

We will: 

- Focus on building and maintaining the strong relationship between Council and the Registrar 

& CEO 

  

2. Meeting materials 

We will: 

- Provide clear and specific feedback regarding materials’ strengths and opportunities for 

improvement 


