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Council Meeting Minutes – March 2026 

March Council Meeting Minutes 

 

Date/Time of Meeting:  Monday, March 30, 2026, at 9:00 am  

 

Council present: Heather Westaway, Victoria Nicholson, Corby Anderson, 

Kristin Baker, Teresa Bendo, Jane Gage, Susan Garfat, 

Oluwashindara Isaac-Oloye, Frank Jasek, Alyssa King, 

Charles Lammam, Jana Smith, Leanne Smith, Jotvinder 

Sodhi, Gergo Szoboszlai, Jennifer Yee  

 

Regrets:  Mehrdad Alizadeh-Meghrazi, Sara Gottlieb 

 

Absent:  

 

Staff members: Nancy Leris, Lily Oeur, Brian Fehst, Magdalena Reder, 

Cecilia Li, Colleen Foster 

 

Guests/Observers: Nanci Harris (Chair, Governance & Nominations 

Committee), Dr. Tommy Cooke; Cristina De Caprio; Paul 

Simpson (Prairie Research Associates); Dana Lobson 

(Ministry of Health), Deanna Williams (Dundee 

Consulting Group) 

 

 

Let it be noted that Council held an in-camera session from 9:00 a.m. to 9:45 a.m. This 

session was held in camera to discuss the Executive Committee’s decision on Registrar’s 

performance and compensation review. 

 

1. Call to order, roll call, welcome.  

 

Heather Westaway, Council President, called the meeting to order at 9:50 a.m. and 

welcomed Council, staff members and guests. 

 

The Chair shared a Land Acknowledgement. 

 

As the notice of the meeting had been duly given in accordance with the by-laws of the 

College of Kinesiologists of Ontario (COKO) and a quorum was present, the meeting was duly 

constituted for the transaction of business.  

 

2. Introductions 

 

The Chair introduced guest presenters and reviewed the Code of Conduct and Rules of 

Order for the meeting.  

 

3. Conflict of Interest Declarations 

 

The Chair asked the Registrar if any Council members had declared a Conflict of Interest.  

The Registrar confirmed that no such declarations were received. The Registrar reminded 
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Council of the requirement to complete the Conflict-of-Interest form prior to the meeting. The 

Chair then invited verbal declarations of Conflict of Interest, none were raised.  

 

4. Approval of Agenda 

 

Following their review of the agenda for the March 30, 2026 Council meeting, the President 

invited any proposed changes or additions to the agenda.  

 

UPON A MOTION duly made by Susan Garfat and seconded by Teresa Bendo, it was 

resolved that the agenda be approved. Carried. 

 

5. Approval of Minutes of the December 1, 2025 Council Meeting 

 

Having been provided an opportunity to review the Minutes of the December 1st,2025 

Council meeting, no other comments were made. The Minutes were approved as distributed.  

 

UPON A MOTION duly made by Victoria Nicholson and seconded by Jotvinder Sodhi it was 

resolved that the minutes of the December 2025 Council Meeting be approved as 

distributed. Carried. 

 

6. Action Items 

 

The Chair invited Nancy Leris, Registrar and CEO, to provide an update on outstanding 

action items. All prior action items were reported as complete. 

 

7. President’s Report  

 

Heather Westway, Council President, welcomed new council member, Charles Lammam, to 

Council. She highlighted the COKO’s participation in the College of Massage Therapists of 

Ontario (CMTO)’s December Council meeting, noting its value in strengthening inter-

professional understanding and reinforcing the importance of regulatory work. She also 

provided an update on the Registrar’s performance review process and reported on her role 

chairing the CKO-Universities Liaison Committee meeting in December 2025. In addition, 

she noted her ongoing engagement with the Registrar on key strategic priorities.  

 

The Chair opened the floor for questions. None were raised.   

 

8. Registrar’s Report  

 

Nancy Leris, Registrar and CEO, provided a mid-year update on the COKO's 2025–2030 

Strategic Plan, focusing on its three strategic themes: Governance and Public Trust, 

Engagement and Partnerships, and System Collaboration. Information regarding progress 

towards specific strategic goals under these themes was provided. 

 

The Chair opened the floor for questions. None were raised. 

 

9. Committee Reports 
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Committee Reports were provided by the Chairs of the Inquiries, Complaints and Reports 

Committee (ICRC), Quality Assurance Committee, Registration Committee, Patient Relations 

Committee, Governance and Nomination Committee, and the Planning and Finance 

Committee.  

 

The Chair opened the floor for questions. None were raised. 

 

10. Council Effectiveness Review Framework (CERF) 

 

Nancy Leris, Registrar and CEO, provided a high-level overview of the Council Effectiveness 

Review Framework (CERF), including its purpose, key components, and how it is used to 

support continuous improvement in governance, risk mitigation, and strategic oversight. The 

evaluation process set out in the CERF aligns with the College Performance Measurement 

Framework (CPMF) and COKO’s 2025–2030 Strategic Plan. 

 

This year’s CERF process will be supported by a third-party consultant. The involvement of an 

external consultant is aligned with the expectation set out in the CPMF that Council receive 

an external third-party review at least every three years.  

 

The Chair opened the floor for questions. None were raised. 

 

11. CIHI Health Workforce Report (2020–2024) – Inclusion of Kinesiology Data 

 

Lily Oeur, Director of Registration, provided an overview of the Canadian Institute for Health 

Information (CIHI) findings regarding Registered Kinesiologists in Ontario, highlighting 

workforce supply and distribution trends. This marked the first time that Kinesiology data 

had been included in CIHI's national health workforce report. Key findings included that 

some jurisdictions have a higher per capita concentration, Ontario's overall supply of 

Kinesiologists has grown but does not consistently keep pace with population growth, and 

interprovincial comparisons are limited due to differences in regulation and data availability. 

Lily also discussed potential regulatory impacts on Ontario's workforce, including 

considerations around interprovincial mobility, public education, and professional conduct 

oversight. 

 

During discussion, a Council member noted discrepancies between data sources. The CIHI 

data reports 2,995 registered Kinesiologists in Ontario, whereas the government job bank 

lists approximately 4,000. It was clarified that the job bank figure likely reflects a grouping of 

Kinesiologists together with other related occupations rather than a true standalone count. 

It was noted that without proper context, such data discrepancies could be misinterpreted 

by government as evidence that regulation is reducing the availability of Kinesiologists.  

 

Overall, the session emphasized the need for accurate and comparable data to support 

workforce planning, public protection, and regulatory decision-making, and highlighted the 

importance of proactive communication with CIHI and government to ensure data is 

correctly understood and contextualized. 
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12. 2025-2026 Revised Risk Management Plan   

 

Nancy Leris, Registrar and CEO, delivered an update regarding the COKO risk management 

presentation, providing an overview of current and emerging risks facing the organization, 

with a focus on cybersecurity, operational resilience, and governance practices.  

 

The session emphasized COKO’s proactive approach to risk management, including 

identifying gaps, evaluating the impact of potential incidents, and implementing controls to 

minimize exposure. Overall, the presentation reinforced the value of structured risk 

management processes in protecting the organization, supporting good governance, and 

promoting accountability. 

 

The Chair opened the floor for questions. None were raised.  

 

UPON A MOTION duly made by Susan Garfat and seconded by Leanne Smith it was resolved 

that Council approves the revised risk management plan for the FY 2025-2026. Carried.  

 

13. 2025 College Performance Measurement Framework (CPMF) 

 

Brian Fehst, Manager of Professional Practice, presented the 2025 College Performance 

Measurement Framework (CPMF) report. The CPMF is a ministry-required framework that 

measures college performance against established benchmarks across seven domains: 

Governance, Resources, System Partnerships, Information Management, Regulatory 

Policies, Suitability to Practice, and Measurement, Reporting and Improvement. The CPMF 

supports continuous improvement, informs strategic planning and promotes transparency 

and accountability. 

 

A question was asked regarding the use of CPMF data. It was clarified that CPMF responses 

from regulatory colleges have, in the past, been used to produce commendable practice 

reports. Colleges have also attended meetings with representatives from the Ministry of 

Health to discuss commendable practices and opportunities for improvement. 

 

UPON A MOTION duly made by Teresa Bendo and seconded by Victoria Nicholson it was 

resolved that Council approves the draft 2025 CPMF report for publication. Carried. Susan 

Garfat was absent during the voting.  

 

14. AI Information Session 

 

Professional Practice & Ethics educator, Dr. Tommy Cooke, provided background context 

and information regarding Artificial Intelligence (AI). This presentation was intended to 

introduce AI and explore its relevance to regulatory governance, public protection and risk 

mitigation.  
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AI is a family of tools that recognize patterns and produce outputs that mimic aspects of 

human reasoning. Common use cases include document summarization, intake triage, 

complaint flagging, public- or registrant-facing chatbots, and research.  

 

AI risks can be organized into five areas: public trust; accuracy and reliability; privacy and data 

protection; accountability and explainability; and fairness and bias. Common risk mitigation 

strategies are the importance of maintaining human oversight, ensuring transparency, and 

understanding the limitations of the tools being used.  

 

Canada's AI regulatory landscape remains uncertain, with the Artificial Intelligence and Data 

Act not yet passed and its scope with respect to public bodies is still unclear. 

 

15. Professional Conduct Guide to Obtaining Patient/Client Consent 

 

Cristina De Caprio, an external consultant, presented a guide developed to help practitioners 

navigate the mandatory reporting requirement for sexual abuse under the Regulated Health 

Professions Act, 1991 (RHPA). Patients’ names may only be included in such reports with 

their consent. In situations where a patient does not consent to their name being included in 

a report, COKO’s ability to investigate and fulfil its public protection mandate could be 

adversely impacted.  

 

The guide is intended as a trauma-informed and trauma-sensitive resource to give 

mandatory reporters the information and language needed to support patients and increase 

the likelihood that patients consent to being named. The guide includes a sample consent 

form that could be used to facilitate written consent from the patient. 

 

The Chair opened the floor for questions. Council members asked questions regarding how 

the guide is aligned with other regulatory approaches. It was noted that the guide was 

informed by materials used by other regulators. In response to a question about how COKO 

ensures registrants are adequately trained to engage in sensitive conversations, it was 

acknowledged that there is an opportunity for ongoing work to provide additional guidance 

and support to help registrant effectively use the guide. It was also clarified that the consent 

form was intended as a sample or example rather than a requirement.   

 

UPON A MOTION duly made by Leanne Smith and seconded by Gergo Szoboszlai it was 

resolved that Council approves the guide to obtaining patient client consent to being named 

in a mandatory report of sexual abuse, with an amendment stating that the associated 

consent form is a tool provided to the health care provider and is not required to be 

included in the mandatory report. Carried.  

 

Jotvinder Sodhi was absent during the voting as his camera was turned off. Susan Garfat 

and Kirstin Baker were absent during voting. 

 

16. Revised Education Equivalency Evaluation Framework (EEEFR) – Update 

 

Paul Simpson of Prairie Research Associates (PRA) presented an update on the Education 

Equivalency Evaluation Framework Review (EEEFR) project. This review will help ensure 
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decision-making consistency, fairness, and alignment with evolving legislative expectations, 

including removing barriers to labour mobility. 

 

Council received an overview of the project methodology and workplan, including data 

gathered to-date illustrating current strengths and suggested or recommended 

improvements to the existing tool. 

 

Key findings to date indicate that while the current tool is well-structured, it produces 

inconsistent outcomes due to partial-point scoring and variability across reviewers, and 

there are gaps around practical requirements and informal alignment between Ontario 

university curricula and the framework. A workshop is planned for May 8 with the 

registration committee, and a final report is expected to be presented to Council in June 

2026. 

 

17. Communications Update 

 

Cecilia Li, Senior Communications Officer, presented an update on the communications 

portfolio.  

 

This update included information on specific communications projects and events, including 

webinars, university engagement, and participation in UHN Foundation’s We Walk UHNited 

event. These projects will help COKO achieve strategic and operational goals. 

 

To-date in fiscal year 2025-2026, COKO has delivered virtual and in-person presentations to 

kinesiology students at Ontario universities and the University of Prince Edward Island. A new 

round of university outreach is expected to begin in late July to early August. 

 

Data regarding engagement metrics was also presented, including monthly e-newsletter 

open and click rates. E-newsletter engagement tends to increase when content is directly 

relevant to recipients. On social media, a new content strategy launched in late November 

2025 has produced a noticeable lift in impressions across all four COKO social media 

channels throughout Q2.  

 

In terms of the communications strategy, the second draft was presented to the Patient 

Relations Committee in February 2026. Further refinements were recommended to more 

clearly emphasize COKO’s public protection mandate, including highlighting COKO’s 

programs in supporting risk mitigation and harm prevention. Upon completion of revisions, 

the refined strategy will be presented to the Patient Relations Committee, with a target 

timeline of May 2026. 

 

18. Committee Slate 

 

Brian Fehst, Manager of Professional Practice, presented proposed amendments to the 

2025-2026 Committee Slate, as recommended by the Governance and Nominations 

Committee (GNC).  
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It was recommended that new Public Council member Charles Lammam be appointed to the 

Registration Committee, the Planning and Finance Committee, and the Governance and 

Nominations Committee. 

 

It was also recommended that Professional Council members, Heather Westaway and Jane 

Gage, Public Council member, Frank Jasek, and External Committee member, Nanci Harris 

be reappointed to the GNC for another one-year term. Ms. Sudha Kutty was proposed as an 

additional External member of the GNC following a competency-based review of 

applications.  

 

Additionally, it was proposed that public Council member, Victoria Nicholson, be appointed 

to the Examination Appeals Committee to support mentorship and succession planning, 

ensuring a balance between more experienced and newer Council members on that 

committee. 

 

UPON A MOTION duly made by Alyssa King seconded by Teresa Bendo it was resolved that 

Council approves the Revised Committee Slate for 2025-2026. Carried. Jana Smith and 

Kristin Baker were absent during the voting.  

 

19. Meeting Evaluation 

 

Council members were asked to complete a meeting evaluation at the end of the meeting. 

 

20. Review of Action Items 

 

• Publish the Guide to Obtaining Client/Patient Consent that was approved earlier in the 

meeting.  

• Formally update the Committee Slate to reflect the approved appointments. 

 

Termination 

 

UPON A MOTION duly made by Gergo Szoboszlai, the Council meeting on March 30, 2026, 

was terminated at 4:27 pm. Carried. 


