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OF ONTARIO

Terms of Reference- Executive Committee

1) Purpose

Drawing from the Procedural Code in the Regulated Health Professions Act, 1991, the Executive
Committee is established under S.10(a).

Consistent with Section 12 of the Health Professions Procedural Code (the Code), the Executive
Committee (the Committee) is established to act on behalf of Council when immediate action is
required:

Executive Committee’s exercise of Council’'s powers

12 (1) Between the meetings of the Council, the Executive Committee has all the powers of the
Council with respect to any matter that, in the Committee’s opinion, requires immediate attention,
other than the power to make, amend or revoke a regulation or by-law.

2) Establishment of Committee

The Executive Committee is established as a statutory Committee of Council with the President of
Council serving as Chair of the Committee. The Chair is accountable to report on Committee
activities to Council, subject to the confidentiality of information provisions in the Regulated
Health Professions Act, 1991.

3) Accountability

Section 12 (2) of the Health Professions Procedural Code describes the accountability of
Executive Committee as follows:

Report to Council
(2) If the Executive Committee exercises a power of the Council under subsection (1), it shall
report on its actions to the Council at the Council’'s next meeting. 1991, c. 18, Sched. 2,
s. 12

The Executive Committee must report to Council at least once annually and must prepare a
report for Council’s review and approval.

4) Scope of Actions
Council has determined that in interpreting and applying S.12 (1) of the Procedural Code, where
a decision is to be made:

e Every reasonable effort must be made by the College to schedule a meeting of
Council;
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e |n calling for a meeting of Council, the agenda must be defined and made clear to all
Council members.

e All decisions of Executive Committee must be ratified by Council, either by electronic
vote, a vote by mail or a vote in person.

o With the exceptions permitted under the Procedural Code, materials related to all
items to be considered by Executive Committee are to be published on the College
website in advance of the meeting of the Executive.

5) Composition of Committee

Bylaw 13.01 Executive Committee provides that the Executive Committee shall be composed of
the President, the Vice-President and three (3) members of Council. Three (3) members of the
Executive Committee must be members of the College and two (2) members of the Executive
Committee must be public appointees who are members of Council.

6) Quorum

The quorum of the Executive Committee is three (3) members, at least one of whom must be a
member of the Council who was appointed to Council by the Order-in-Council.

The Chair of the Executive Committee will provide to the Registrar or their designate a list of all
Council members and guests in attendance at an Executive Committee meeting. Such list will be
used to file attendance reports for purposes of verifying travel and per diem costs of Council
members and invoices for services by any guests.

7) Rules governing the selection of members, the appointment of the Chair and the functioning
of the Executive Committee:

The approved By-laws governing Council and Committee members and Committees and the
Schedules to the By-Laws apply to the members of this Committee and to the procedures of this
Committee.

8) Term of Office of Committee Members

The term of office of an Executive Committee member commences immediately after the
appointment or election and continues for approximately one (1) year. The maximum term in one
office is three (3) consecutive one (1) year terms.

9) Location and frequency of committee meetings

Executive Committee meetings, wherever possible, will be held at a place and on a date set in
advance and will occur at regular intervals and at such frequency as necessary for the
Committee to conduct its business.

The Executive Committee will meet as required to accomplish the mandate of the Committee in
a timely and effective manner. All Executive Committee members are required to attend an

annual executive orientation session.

Notice of meetings will be given at least fourteen (14) days in advance of the meeting.
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10) Manner of Executive Committee meeting

Any meeting of an Executive Committee may be conducted by means of teleconference or any
other means that permits all persons participating in the meeting to communicate with other
members simultaneously and instantaneously (including audio or video conferencing). Persons
participating in the meeting by such means are deemed to be present at the meeting.

Executive Committee meetings will generally take place during regular business hours. Executive
Committee meetings are not open to the public unless determined by the President.

The agenda for each meeting will be developed jointly between the Chair and the Registrar.
11) Minutes

A summary of each meeting will be prepared by the College and circulated to members of the
Executive Committee within 30 days of the meeting. The approved Record shall be maintained
by the Director of Operations and Financial Services according to the College knowledge
management policies.

Minutes of Executive Committee shall be recorded by the Registrar or their designate.

Minutes or a descriptive summary, with exception of in-camera Minutes, shall be provided to the
Registrar for inclusion on the agenda of the next meeting of Council.

Approved Minutes are to be posted on the College website with the exception of in-camera
Minutes.

12) In-camera meetings

The Chair of Executive Committee shall determine, based on the terms of reference for the
Committee and the following exceptions, whether a meeting of Executive Committee is to be
held in-camera:

o Where matters involving public security may be disclosed;

e Where personal or other matters related to an individual may be disclosed of such a
nature that the harm created by the disclosure would outweigh the desirability of
transparency;

o Where a person involved in a criminal proceeding or civil suit or proceeding may be
prejudiced,;

o Where personnel matters or property acquisitions will be discussed;
e Where instructions will be given to or opinions received from the solicitors for the
College; or

All matters discussed at in-camera sessions shall be disclosed at the next meeting of Council, in
an in-camera session as required.

The Chair shall ensure that Minutes are recorded of an in-camera session and that such Minutes

are provided in a sealed package to the Director of Operations and Financial Services to be held
securely. Such Minutes may be reviewed by the Auditor for the College.
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13) Simple majority

Unless specifically provided for otherwise under the Code or the by-laws, every motion which
properly comes before a Committee shall be decided by a simple majority of the votes cast at the
meeting by the Committee members present.

14) Chair vote

The President who is a member of Council will serve as the Chair of Executive Committee and

may vote.

15) Expectations and duties of all Executive Committee members

As per the College By-laws, every Executive Committee member shall, in the performance of his
or her duties:

familiarize himself or herself with the Act, the RHPA, specific regulations, the By-
Laws and any policies of the College;

familiarize himself or herself with any other records, documents and guidelines that
may be necessary for the performance of his or her duties;

comply with the provisions of the Act, the RHPA, specific regulations, the By-

Laws, any policies of the College and rules that are adopted by Council, from

time to time;

regularly attend meetings on time and participate constructively in discussions;
ensure that confidential matters coming to his or her attention as a member of
Council or as a member of a Committee or working group are not disclosed by him or
her, except as required for the performance of his or her duties or as permitted by
the RHPA;

conduct himself or herself in an appropriate manner with College staff, other
members of Council or members of the Committees, members of the College and
members of the public;

comply with the College’s Code of Conduct, which is attached as Schedule 3 to the
By-Laws and forms part of the By-Laws;

avoid, or where that is not possible, declare all conflicts of interest in the manner set
out in the By-Law; and

perform the duties associated with his or her position conscientiously and with due
care and diligence in a manner that serves and protects the public interest.

16) Duties and responsibilities of the Executive Committee

The duties and responsibilities of the Executive Committee are described in the Procedural Code
under (1) in the RHPA. The Executive Committee has the power to act on behalf of Council when a
matter requires immediate action and Council is unable to meet in quorum. Executive Committee
is not permitted to make, amend or revoke by-laws or a Regulation.

In addition, Executive Committee may, as directed by Council

recommend to Council, proposals for changes to applicable statutes, regulations, By-
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Laws, College policies and standards of practice;

e receive findings and recommendations concerning a member of Council and make
recommendations to Council concerning the member of Council.

e atleastannually, review compensation for the Registrar; and

e on the advice of the Finance Committee provide broad policy guidance to senior
management on matters related to non-salary compensation and benefit programs for
College staff.

17) Conflict of interest

Members of Executive Committee must declare any conflict of interest or perception of bias
before deliberating on any matter at a Committee meeting.

Every declaration of a conflict of interest or perception of bias must be recorded in the minutes of
the meeting together with a description of the nature of the conflict or perception of bias.

18) Confidentiality

Members of Executive Committee will have access to highly sensitive and confidential
information which they must keep in the strictest confidence. Any breach of confidentiality could
result in harm to an individual, risk to the public, serious costs to the College and could
jeopardize the integrity of the College and Council.

19) Confidence

The College is mandated to protect the public and is therefore accountable to ensure that the
requirements for fairness, transparency, and the interests of the public are applied to all

decisions and recommendations.

Members of Executive Committee are expected to adhere to these principles and to the Code of
Conduct approved by Council.

20) Liability/Immunity

No members of Executive Committee are liable for any act, neglect or default of an act done in
good faith in the performance or intended performance of a duty, or in the exercise or the
intended exercise of a power under the RHPA or a regulation or a By-Law under the Act.
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