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Terms of Reference - Planning and Finance Committee

1) Purpose:

In order to be fully accountable to members, the public and the Ministry of Health
and Long Term Care as per S. 6 of the Regulated Health Professions Act, 1991, the
College of Kinesiologists of Ontario (the College) hereby establishes a Planning and
Finance Committee (the Committee) as a Non-Statutory Committee of the College.
The Committee will work with the Registrar and the Director of Finance and
Operations providing guidance and advice to ensure the financial stability of the
College and the appropriate allocation of financial resources in order to develop,
operate and maintain the College’s programs necessary to fulfill its mandate of
public protection.

2) Accountability:

The Committee is established effective November, 2016 as a Non-Statutory
Committee of Council with a Chair appointed by Council, who is accountable to report
on the Committee’s activities to Council.

The Committee has authority to meet in-camera with the Auditor for the College to
discuss the College’s financial policies, procedures, and any concerns or questions of
a financial nature which may impact the ongoing operations of the College.

3) Reporting

The Committee shall report to Council at least once annually to recommend audited
financial statements for Council’s review and approval and for purposes of
publication of the annual report. In addition the Committee will report to Council
during regular Council meetings and at special and in-camera meetings, on certain
financial affairs of the College and to make recommendations on matters such as the
appointment of an auditor, approval of operational plans, and annual budgets and on
matters of financial concern to the College.

4) Membership

The Committee shall be comprised of five (5) to seven (7) members, at least three (3)
of whom shall be Council members. At least one member of Council appointed to the
Committee shall be a public member. The Committee may include one (1) or more

members who are not members of the College Council or committee or staff and who



have financial and/or accounting expertise and are free from real or perceived
conflicts of interest that may pertain to the profession of kinesiology, the College
and/or the duties of the Committee.

Appointments to the Committee will be based on the College by-laws (12 and 13) and
any corresponding College policies. Committee members will be expected to have

an understanding of financial statements and accounting principles and be able to
analyze and interpret financial data and statements and relate these to
organizational plans.

5) Appointment of Chair of the Planning and Finance Committee

Council shall appoint one of the members of the Planning and Finance Committee as
Chair of the Committee.

A signatory of the College is not eligible to serve as Chair of the Planning and Finance
Committee.

6) Conflict of Interest

Members of the Committee must declare any conflict of interest or perception of bias
before being appointed to the Committee in which a conflict of interest or perception
of bias may arise.

7) Rules Governing the Selection of Members, the Appointment of the Chair and
the Functioning of the Committee

The approved By-laws governing Council and Committee members and Committees
and the Schedules to the By-laws apply to the members of this Committee and to the
procedures of this Committee.

8) Time Commitment

The term of office of a Committee member shall commence immediately after the
appointment and shall continue for approximately three (3) years.

It is expected that the Committee will meet up to six (6) times per year - once to
receive training, once to review the proposed Budget and Operational/Business plan
put forward by the College, and at least once with the auditor to review the draft year-
end audited financial statements, and to discuss financial business practices of the
College and potential risks.



9) Duties and Responsibilities of the Finance Committee

In addition to the duties and responsibilities outlined in By-law 15, the Committee is
also responsible for the following:

e Reviewing the College’s Revenue and Expenditure budget and in-year
progress reports

e Reviewing the College’s annual Capital Budget

e Reviewing and recommending action to Executive Committee or Council as
necessary, proposed expenditures not included in the College’s budget that
exceed the monetary amount outlined in the by-laws

e Reviewing the performance of the auditor and recommending appointment of
the auditor by Council

e Reviewing and approving the College’s annual financial statements for
publication in the Annual Report of the College

¢ Analyzing the data in the financial statements and providing feedback to
College staff where necessary

e Ensuring the College abides by its financial policies on procurement and any
other stipulations regarding finances in the College’s by-laws

e Acting as an advisory body to the Council on matters of finance

e Meeting, as necessary with the College’s financial advisor or banker to
discuss investment strategies

e Reviewing, revising and/or developing, as needed, internal policies or by-laws
respecting the financial operations of the College to ensure efficiency,
transparency and accountability.

10) Confidentiality

Members of the Committee will have access to highly sensitive and confidential
information which they must keep in the strictest confidence. Any breach of
confidentiality could jeopardize the operations of the College and its financial
security.

11) Confidence
The College is mandated to protect the public and is therefore accountable for fair

and reasonable expenditures necessary to protect the public interest. Members of
the Committee are expected to adhere to the Code of Conduct approved by Council.



12) Liability/Immunity

No members of the Committee are liable for any act, neglect or default of an act
done in good faith in the performance or intended performance of a duty, or in the
exercise or the intended exercise of a power under the Regulated Health Professions

Act or a regulation or a By-law under said Act.



