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Terms of Reference- Quality Assurance Committee

1) Purpose

Drawing from the Procedural Code, the Quality Assurance Regulation, and the mission, vision and
values of the College, the aim of the Quality Assurance (QA) Program is as follows:

To protect the public and improve the practise of the profession by ensuring the competency of
members of the College through education, monitoring and remediation.

Consistent with sections 10 and 80 of the Health Professions Procedural Code (the Code), the
Quality Assurance Committee (the Committee) is established to administer and monitor the Quality
Assurance Program, the purpose of which is to promote the continuing competence and
improvement of the profession through continuing education and professional development.

2) Accountability

The Committee is established as a statutory committee of Council with a Chair appointed by Council,
who is accountable to report on its activities to Council, subject to the confidentiality of information
provisions in the Regulated Health Professions Act, 1991 (RHPA).

3) Reporting

The Committee shall report to Council at least once annually and shall prepare a report for Council’s
review and approval.

4) Composition of Committee

The Committee shall be composed of at least (2) professional members of Council, at least two (2)
public members of Council appointed by the Lieutenant Governor in Council and at least one (1)
member of the College who is not a member of Council.

5) Ratio

The number of Committee members who are also members shall, wherever possible, exceed the
number of Committee members appointed by the Lieutenant Governor in Council.

6) Quorum

The quorum of any Committee is three (3) members, at least one of whom shall be a member of
Council who was appointed by the Lieutenant Governor in Council. A Committee may meet in panels
selected by the Chair of the Committee. Two members of a panel of the Committee constitute a
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quorum, providing that at least one of the members is a member of the Council who was appointed
by the Lieutenant Governor in Council.

7) Rules governing the selection of members, the appointment of the Chair and the functioning
of the Committee

The approved By-laws governing Council and committees and the Schedules to the By-laws apply to
the members of this Committee and to the procedures of this Committee.

8) Term of office of Committee members

The term of office of a Committee member shall commence immediately after the appointment and
shall continue for approximately one (1) year.

9) Location and frequency of Committee meetings

Committee meetings shall, wherever possible, be held at a place and on a date set in advance and
shall occur at regular intervals and at such frequency as necessary for the Committee to conduct its
business.

The Committee will meet as required to accomplish the mandate of the Committee in a timely and
effective manner. It is expected that the Committee will meet at least once every four to eight weeks
to develop and revise program policies and procedures, review Peer and Practice Assessments and
render decisions with respect to members who fail to comply with the Self-Assessment and
Continuing Professional Development policies and require remediation by the Committee. Notice of
meetings will be given at least fourteen (14) days in advance of the meeting.

10) Manner of Committee meetings

Any meeting of a Committee, other than a hearing that must be held in person, may be conducted by
teleconference or any other means that permit all persons participating in the meeting to
communicate with each other simultaneously and instantaneously (including audio or video
conferencing). Persons participating in the meeting by such means are deemed to be present at the
meeting.

QA Committee meetings will take place during regular business hours. From time to time, a panel of
the Committee may have to be constituted to deal with any emergency matters coming to the
attention of the College. Matters of an urgent nature may be addressed in the evening by
teleconference.

The agenda for each meeting will be developed jointly between the Chair and the Director, Quality
Assurance.

11) Minutes

A summary of each meeting will be prepared by the Director, Quality Assurance and circulated to
members of the Committee within 30 days of the meeting. The approved Record shall be
maintained by the Director according to the College knowledge management policies.
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12) Simple majority

Unless specifically provided for otherwise under the Code or the By-laws, every motion which properly
comes before a Committee shall be decided by a simple majority of the votes cast at the meeting by
the Committee members present.

13) Chair vote
If the Chair is a member of the Committee, he or she may vote.
14) Expectations and duties of all Committee members

As per the College By-laws, every Committee member shall in the performance of his or her duties:

i) familiarize himself or herself with the Act, the RHPA, the By-laws and any policies of the
College;

i) familiarize himself or herself with any other records, documents and guidelines that may
be necessary for the performance of his or her duties;

i) comply with the provisions of the Act, the RHPA, the By-laws, any policies of the College
and rules that are adopted by Council, from time to time;

iii) regularly attend meetings on time and participate constructively in discussions;

iv) ensure that confidential matters coming to his or her attention as a member of Council or

as a member of a Committee or working group are not disclosed by him or her, except as
required for the performance of his or her duties or as permitted by the RHPA;

V) conduct himself or herself in an appropriate manner with College staff, other members of
Council or members of the committees, members of the College and members of the
public;

Vi) comply with the College’s Code of Conduct, which is attached as Schedule 3 to the By-
laws and forms part of these by-laws;

Vii) avoid, or where that is not possible, declare all conflicts of interest in the manner set out
in the by-law; and

viii) perform the duties associated with his or her position conscientiously and with due care
and diligence in a manner that serves and protects the public interest.

15) Duties and responsibilities of the Quality Assurance Committee

The duties and responsibilities of the Committee are described under s.80.2 in the RHPA. The
Committee has the power to:

1. Require individual members whose knowledge, skill and judgment have been assessed under
section 82 and found to be unsatisfactory to participate in specified continuing education or
remediation programs.

2. Direct the Registrar to impose terms, conditions or limitations for a specified period to be
determined by the Committee on the certificate of registration of a member:

i) whose knowledge, skill and judgment have been assessed or reassessed under section 82 and
have been found to be unsatisfactory; or
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ii) who has been directed to participate in specified continuing education or remediation programs as
required by the Committee under paragraph 1 and has not completed those programs successfully.

3. Direct the Registrar to remove terms, conditions or limitations before the end of the specified
period if the Committee is satisfied that the member’s knowledge, skill and judgment are now
satisfactory.

4. Disclose the name of the member and allegations against the member to the Inquiries,
Complaints and Reports Committee if the Quality Assurance Committee is of the opinion that the
member may have committed an act of professional misconduct, or may be incompetent or
incapacitated.

Additionally, the Quality Assurance Committee may appoint assessors for the purposes of conducting
Peer and Practice Assessments.

16) Conflict of interest

Members of the Committee must declare any conflict of interest or perception of bias before being
chosen to sit on a panel in which a conflict of interest or perception of bias may arise.

Every declaration of a conflict of interest or perception of bias shall be recorded in the minutes of the
meeting together with a description of the nature of the conflict or perception of bias.

17) Confidentiality

Members of the Committee will have access to highly sensitive and confidential information which
they must keep in the strictest confidence. Any breach of confidentiality could result in harm to the
member, risk to the public and serious costs to the College and could jeopardize the integrity of the
Quality Assurance Program.

Members of a panel of the Committee and any assessor appointed by it shall not disclose to any
other committee information that was given by the member or that relates to the member and that
was obtained during co-operation of a member with the Committee and with any assessor under
s.82, unless the member knowingly gave false information to the Quality Assurance Committee or an
assessor.

Members of the Committee shall not discuss with anyone any information that the Committee
considers even in a general nature except for the purposes of providing the annual report to Council.

18) Confidence

The College is mandated to protect the public and is therefore accountable for fair and reasonable
components of the Quality Assurance Program and associated participation requirements. Members
of the Committee are expected to adhere to the Code of Conduct approved by Council.
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19) Liability/Immunity

No members of the Committee are liable for any act, neglect or default of an act done in good faith in
the performance or intended performance of a duty, or in the exercise or the intended exercise of a
power under the RHPA or a regulation or a By-law under the Act.
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