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Council Public Meeting

Draft Agenda

Date: September 15, 2026 Time: 10:20 a.m. Location: In-Person/Hybrid

MEETING LOCATION (for those attending in person)

College of Kinesiologists of Ontario

Suite 200 & 202 - 1881 Yonge St.
Toronto, ON M4S 3C4

LOGIN INFORMATION (for those attending remotely)

Join Zoom Meeting
https://us02web.zoom.us/j/872574969837?pwd=iPOHNDGZrL83Jx0t9YdxfrgBp2kvuL.1
Meeting ID: 872 5749 6983

Passcode: 897418
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AGENDA

Presenter/ Document

Discussion Iltem Action

Speaker Included

Please complete the online Conflict of Interest Disclosure/Declaration Form prior to the
meeting.

In-camera session 9:00 -10:20 (80 minutes)

It is anticipated that Council will exclude the public from this part of the meeting as per s.7(2) of
the Health Professions Procedural Code (“the Code”), which is Schedule 2 to the Regulated Health
Professions Act, 1991. This notice is posted in accordance with s.7(1.2) of the Code.

RUE20 Call to order, roll call
1 am ’ ’ H. Westaway No Information
. welcome
(1 min)
10:21
2 am Introductions H. Westaway No Information
(1 min)
022 Conflict of interest H. Westaway -
3 am . No Decision
. declarations
(1 min)
10:23
4 am Approval of agenda H. Westaway Yes Decision
(1 min)
10:24 . )
5 am Aplplrotll el ilnlliges: H. Westaway Yes Decision
(1 min) e June 22,2026

Action Items from the June 22 meeting:
e Correct the title of the Minutes of the March 2026 Council Meeting -

10:25 COMPLETE
6 (5 mins) e Amend the wording of the Performance Indicator 2.6.3 of the revised
Essential Competencies of Practice for Kinesiologists in Ontario -
COMPLETE
10:30
7 am Registrar’s Report N. Leris No Information
(10 mins)
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Discussion Item SRy T Action
Speaker Included
10:40
8 am President’s Report T WSy No Information
(5 mins)
10:45
am Stretch Break
(2 mins)
Risk Management
e Risk Management
10:47 Training _
9 am * 2025-2026 Revised N ety FUTES | e Decision
A3 i) Risk Management Plan | M. Alguire
e 2026-2027 DRAFT
Risk Management Plan
11:32
am Stretch Break
(2 mins)

Committee Reports
e Governance and
Nominations

11:34 |e |ICRC

10 am e Registration All Chairs Yes Information
(10 mins) | ¢ Planning & Finance

o Q4 Finance Report
o Dashboard

11:44 | Council Effectiveness
11 am Review Framework (CERF) N. Leris Yes Decision
(10 mins) | Report

11:54
am-
12:54 Lunch
pm
(1 Hour)

12:54
12 pm Election of Officers N. Leris No Decision
(20 mins)
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Discussion Item SRy T Action
Speaker Included

13 1:14 pm 2026-2027 Committee B. Fehst Yes Decision

(10 mins) | Slate

1:24_pm Stretch Break

(2 mins)

1:26 pm . .
14 (15 mins) Expenses and Technology M. Alguire Yes Information
15 . pm Meeting Evaluation All Council Yes Information

(10 mins)

1:51 pm

(9 mins) el

Council in-camera session 2:00 - 5:00 (180 mins)

It is anticipated that Council will exclude the public from this part of the meeting as per s.7(2) of
the Health Professions Procedural Code (“the Code”), which is Schedule 2 to the Regulated Health
Professions Act, 1991. This notice is posted in accordance with s.7(1.2) of the Code.

ADJOURNMENT

Next Council Meeting: November 30, 2026

Link back to TOC Page 4 of 4



Council Meeting Minutes
Date/Time of Meeting:

Council present:

Regrets:
Absent:

Staff members:

Guests/Observers:

COLLEGE OF
KINESIOLOGISTS /k

OF ONTARIO

Monday, June 22, 2026, at 10:00 am

Heather Westaway, Victoria Nicholson, Corby Anderson,
Kristin Baker, Teresa Bendo, Jane Gage, Susan Garfat,
Oluwashindara Isaac-Oloye, Frank Jasek, Alyssa King,
Charles Lammam, Jana Smith, Leanne Smith, Jotvinder
Sodhi, Gergo Szoboszlai, Jennifer Yee,

Mehrdad Alizadeh-Meghrazi, Sara Gottlieb

Nancy Leris, Lily Oeur, Brian Fehst, Wendy Fung,
Aleksandra Levytska, Magdalena Reder, Megan Alguire

Leanne Worsfold, Consultant, Essential Competencies of
Practice for Kinesiologists of Ontario review, Paul
Simpson and Brigitte Bouchard, Consultants, Education
Equivalency Evaluation Framework review, Dr. Tommy
Cooke, Consultant, Artificial Intelligence Policy, Irwin
Glasberg (Ontario’s Fairness Commissioner), James
Mendel (Office of the Fairness Commissioner), Julie
McCarthy and Federica Maraboli, Consultants,
Communications Strategy and Implementation Plan,
Nanci Harris (Chair, Governance & Nominations
Committee), Dana Lobson (Ministry of Health), members
of the public

Let it be noted that Council held an in-camera session from 9:00 a.m. to 9:56 a.m. pursuant
to section 7(2)(b) of the Health Professions Procedural Code.

1. Call to order, roll call, welcome.

Heather Westaway, Council President, called the meeting to order at 10:02am and
welcomed Council, staff members and guests.

The Chair shared a Land Acknowledgement.

As the notice of the meeting had been duly given in accordance with the by-laws of the
College of Kinesiologists of Ontario (the “College”) and a quorum was present, the meeting
was duly constituted for the transaction of business.

2. Introductions

Council Meeting Minutes - June 2026
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The Chair introduced guest presenters and reviewed the Code of Conduct and Rules of
Order for the meeting.

3.  Conflict of Interest Declarations

The Chair asked the Registrar if any Council members had declared a Conflict of Interest.
The Registrar confirmed that no such declarations were received. The Chair then invited
verbal declarations of Conflict of Interest, none were raised.

4. Approval of Agenda

Following their review of the agenda for the June 22, 2026 Council meeting, the President
invited any proposed changes or additions to the agenda.

UPON A MOTION duly made by Susan Garfat and seconded by Corby Anderson, it was
resolved that the agenda be approved. Carried.

Jotvinder Sodhi was absent during the voting as his camera was turned off.

5.  Approval of Minutes of the March 30, 2026 Council Meeting

Having been provided an opportunity to review the Minutes of the March 30th, 2026 Council
meeting, a Council member proposed that the title of the Minutes be corrected.

UPON A MOTION duly made by Charles Lammam and seconded by Teresa Bendo it was
resolved that the minutes of the March 2026 Council Meeting be approved as amended.
Carried.

Jotvinder Sodhi was absent during the voting as his camera was turned off.

6. Action Items

The Chair invited Nancy Leris, Registrar and CEO, to provide an update on outstanding
action items. All prior action items were reported as complete.

7. President’s Report

Heather Westaway, Council President, noted her ongoing engagement with the Registrar on
key strategic priorities and operational priorities. She advised of her regular communications
with the Registrar, the Council Vice President, the Executive Committee and Council on
several matters, including the Registrar’s performance review and the Council effectiveness
Review Framework.

The Chair opened the floor for questions. None were raised.

8. Registrar’s Report

Council Meeting Minutes - June 2026
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Nancy Leris, Registrar and CEO, provided an update on the College's 2025-2030 Strategic
Plan, focusing on its three strategic themes: Governance and Public Trust, Engagement and
Partnerships, and System Collaboration. Information regarding progress towards specific
strategic goals under these themes was provided. Council acknowledged the work
completed to date on the College’s strategic priorities.

The Chair opened the floor for questions. Council acknowledged a significant amount of
work done and expressed thanks to the Registrar and the College’s team.

9. Revised Essential Competencies of Practice for Kinesiologists in Ontario

The President introduced the consultant engaged to support the revision of the Essential
Competencies. The consultant described the purpose and use of the Essential
Competencies and provided an overview of the Delphi process for this project. The presenter
also went through the amendments to the Essential Competencies that are presented to
Council and the next steps in project. Communication strategies were also discussed.

The Chair opened the floor for questions. One Council member identified an opportunity to
clarify the wording of the Performance Indicator 2.6.3.

UPON A MOTION duly made by Leanne Smith and seconded by Kristin Baker it was resolved
that the revised Essential Competencies of Practice for Kinesiologists in Ontario be
approved as amended. Carried.

10. Education Equivalency Evaluation Framework Review (EEEFR)
The consultant engaged to support the Education Equivalency Evaluation Framework
Review presented on this project.

Council received an overview of the project methodology, short-term and long-term
recommendations and the Registration Committee’s endorsement regarding the project. The
endorsement included refining the Academic Assessment Tool and related resources;
recommending approval of the implementation of a short-term measure and recognition of
the need for further consideration of longer-term options.

The Chair opened the floor for questions. Council acknowledged and expressed appreciation
for work on this project to-date.

UPON A MOTION duly made by Victoria Nicholson and seconded by Charles Lammam, it was
resolved that the revised Education Equivalency Evaluation Framework be approved as
distributed. Carried.

11. Fair and Innovative Registration Practices and Regulating in the Public Interest

This was originally an Agenda Item #12 but was moved from its place on the agenda during
the meeting.

Council Meeting Minutes - June 2026
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Irwin Glasberg, Fairness Commissioner, thanked professional members for engaging and
public members for their involvement. He outlined the history and legislated mandate and
powers of the Ontario Fairness Commissioner (OFC), current initiatives of the OFC, the Risk-
Informed Compliance Framework, and best practices including those based on new
legislative amendments in the non-health sector. He provided examples of fair registration
good and best practices in Ontario. The Fairness Commissioner commended the College on
its work so far.

The Chair opened the floor for questions. Council expressed appreciation for these insights
and information.

12. Artificial Intelligence (Al) Policy

This was originally an Agenda Item #11 but was moved from its place on the agenda during
the meeting.

The consultant engaged to support the development of an Artificial Intelligence (Al) Policy
presented a draft operational Al Policy to Council. The Policy is intended to support
responsible and proportionate Al use while ensuring alignment with the College’s statutory
obligations and public protection mandate. The Policy establishes principles, expectations,
and safeguards respecting the use of Al technologies within the organization.

The Chair opened the floor for questions. One Council member suggested that the Policy
may be more restrictive than is necessary, and that a more open approach may strike a
better balance between flexibility and safety. Following discussion, the consensus emerged
that the Policy should preserve its relatively cautious approach, with the potential to review
and revise the Policy to respond to changing circumstances.

UPON A MOTION duly made by Susan Garfat and seconded by Frank Jasek it was resolved
that the Artificial Intelligence (Al) Policy be approved as distributed. Carried.

Jana Smith was absent during the voting having notified the Chair in advance.

13. Communications Strategy and Implementation Plan

This was originally an Agenda ltem #15 but was moved from its place on the agenda during
the meeting.

The consultant engaged to support the development of a draft Communications Strategy
and Implementation Plan provided an overview of the project. They described the current
challenges and opportunities for the College’s communications. They then outlined the key
objectives for the Communications Strategy and Implementation Plan which were: to
emphasize College’s regulatory authority, to clarify scope of practice and title protection, and
to strengthen registrant understanding of regulatory purpose and activities. The presenters
also described their research methodology and the priority audiences of the
Communications Strategy and Implementation Plan. The Communication Strategy that
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emerged from this research was divided into three stages: Foundation, Visibility, Authority
and associated with a 5-year Implementation Plan. The presentation included information
regarding the communications priorities and key outreach initiatives included in the
Implementation Plan.

The Chair opened the floor for questions. Council carefully considered the degree to which
proposed educational and outreach initiatives may present a risk of the College engaging in
or being seen as engaging in advocacy. Council received insights from the Patient Relations
Committee confirming that the Communications Strategy and Implementation Plan is
focused on the College’s mandate and the objects rather than advocacy.

UPON A MOTION duly made by Susan Garfat and seconded by Jennifer Yee it was resolved
that the Communications Strategy and Implementation Plan be approved as distributed.
Carried.

Jotvinder Sodhi was absent during the voting as his camera was turned off.

14. Committee Reports

This was originally an Agenda Item #16 but was moved from its place on the agenda during
the meeting.

Committee Reports were provided by the Chairs of the Inquiries, Complaints and Reports
Committee (ICRC), Quality Assurance Committee, Registration Committee, Patient Relations
Committee, Governance and Nomination Committee, and the Planning and Finance
Committee.

The Chair opened the floor for questions. None were raised.

15. 2026-2027 Operational Plan

This was originally an Agenda Item #13 but was moved from its place on the agenda during
the meeting.

Nancy Leris, Registrar and CEO, presented draft 2026-2027 Operational Plan, which
includes key deliverables and project timelines on three strategic themes.

The Chair opened the floor for questions. In response to an inquiry, Council was advised that
the College has the necessary resources to achieve the goals set out in the Operational Plan,
and has risk management, business continuity and emergency response plans to address any
unforeseen circumstances.

16. 2026-2027 Budget

This was originally an Agenda Item #14 but was moved from its place on the agenda during
the meeting.

Council Meeting Minutes - June 2026
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A high-level overview of the proposed budget for the upcoming fiscal year was provided by
Wendy Fung, Manager of Operations and Financial Services, including the projected
operating deficit and its anticipated impact on the College's financial position. It was noted
that the College currently maintains healthy retained earnings, which are available to
support operations and strategic priorities in the short term.

A five-year financial projection was also presented to support long-term planning and
financial sustainability discussions. The projections indicated the potential for operating
deficits in future years, which could place increasing pressure on the College's retained
earnings if left unaddressed.

The Chair opened the floor for questions. Council discussed a range of potential mitigation
strategies, including the possibility of future fee increases. Members expressed concerns
regarding the potential impact of fee increases on registrants and emphasized the
importance of first demonstrating the value of registration and the College's public
protection mandate. Members noted that a comprehensive communication and
engagement strategy would be necessary before any consideration of fee adjustments.

Following discussion, it was agreed that the matter would be deferred for further
consideration and discussion at a future meeting.

Other mitigation strategies were also discussed, including measures to enhance registrants’
understanding of the value and importance of maintaining registration.

UPON A MOTION duly made by Teresa Bendo and seconded by Jane Gage it was resolved
that the 2026-2027 Operational Plan and the 2026-2027 Budget be approved as
distributed. Carried.

17. 2025-2026 Revised Risk Management Plan

Nancy Leris, Registrar and CEO, presented the Revised Risk Management Plan for Q3,
including the identified risk priorities and proposed mitigation strategies. Driving factors
which informed the Q3 risk management changes were primarily human resources and
house-keeping amendments.

The Chair opened the floor for questions. None were raised.

UPON A MOTION duly made by Victoria Nicholson and seconded by Oluwashindara Isaac-
Oloye it was resolved that the Q3 Revised Risk Management Plan for fiscal year 2025-2026
be approved as distributed. Carried.

Jotvinder Sodhi was absent during the voting as his camera was turned off.

18. Committee Slate
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Brian Fehst, Manager of Professional Practice, presented proposed amendments to the
2025-2026 Committee Slate, as recommended by the Governance and Nominations
Committee (GNC).

It was recommended that Nicole Beamish, Alexandru Burnaru, Daniel Henke, Nicholas
Serafini, Gina Sider, and Dena Spencer be appointed to the Examination Committee for a
two-year term.

It was also recommended that Adam Jongsma, Erin McHattie, Paul Murata, and Kathryn
Sinden be re-appointed to the Examination Committee for a two-year term.

The Chair opened the floor for questions. None were raised.

UPON A MOTION duly made by Charles Lammam and seconded by Kristin Baker it was
resolved that the amended 2025-2026 Committee Slate be approved as recommended by
the Governance and Nominations Committee. Carried.

Jotvinder Sodhi and Jennifer Yee were absent during the voting as their cameras were off.
Frank Jasek and Alyssa King were absent during the voting as they had left the meeting.

19. Reappointment of Auditor

Wendy Fung, Manager of Operations and Finance, discussed the Reappointment of the
Auditor. Council was advised that the Planning and Finance Committee has recommended
that Tinkham LLP be re-appointed as the auditor for a total three-year engagement, which
would conclude following the 2026-27 financial audit.

The Chair opened the floor for questions. None were raised.

UPON A MOTION duly made by Susan Garfat and seconded by Corby Anderson it was
resolved that Tinkham LLP be reappointed as Auditor as recommended by the Planning &
Finance Committee. Carried.

Jotvinder Sodhi and Jennifer Yee were absent during the voting as their cameras were off.
Frank Jasek and Alyssa King were absent during the voting as they left the meeting.

20. Meeting Evaluation

The Chair asked the Council members to complete a meeting evaluation at the end of the
meeting.

21. Review of Action Iltems
o Correct the Minutes of the March 2026 Council meeting.

o Amend the wording of the Performance Indicator 2.6.3 of the revised Essential
Competencies of Practice for Kinesiologists in Ontario.
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Termination

UPON A MOTION duly made by Gergo Szoboszlai, seconded by Oluwashindara Isaac-Oloye,
the Council meeting on June 22, 2026, was terminated at 4:40 pm. Carried.

Link back to TOC 8
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Risk Management Plan Dashboard 2026/27
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K

Risk Rating Risk Priority Description
0 N No Risk: The costs to treat the risk are disproportionately high compared to the negligible consequences
1-2 L Low Risk: May require consideration in any future changes to the work area or processes, or can be fixed immediately
3-6 M Moderate Risk: May require corrective action, planning and budgeting process

7-9
10-20

T

High Risk: Requires immediate corrective action

Extreme Risk: Requires immediate prohibition of the work, process and immediate corrective action

FY2026/27 Outlook: Risk Impacts and Changes

Summary:

30 of 42 risks are rated “Low”; 12 are rated “Moderate”.

3 risks were decreased from “Moderate” to “Low

1 risk increased from “Low” to “Moderate”

2 risks decreased while remaining in the same priority
category

No risk rating higher than “6 - Moderate”.

Current attention is concentrated on the 12 Moderate risks
and material changes.

Risk Rating ___
Frequency for Risk Likelihood
FY 2026/27
2 3 4 5
0
g |1 2 1
©
Q
£ |2 27 3
R4
9
o 3 ;
4

Note: the numbers inside each coloured square represent the number of

individual risks with that Risk Priority rating

Reported movements since June 22, 2026:

Moderate Low — Low — High / No Risk
— Low Moderate Low Extreme
3 1 2 No change No change

Ongoing implementation of risk mitigation strategies.

Risk mitigation strategies have been adjusted/enhanced in
response to increased risk priorities.

Ongoing monitoring, including operational reporting and
documentation.

Risk likelihoods and priorities that have increased are
expected to decrease over time with amended risk
mitigation measures.
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Ongoing Monitoring
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Driving Factors of Amendments

fi

Reporting

Occurrences, Impacts & Amendments by Risk Type

Low

Moderate

High

_—
[e]

Financial Risks

Risk Description: Inadequate financial document management, procurement
management and inefficient project management

Impacts: Three risk priorities decreased at year-end: Moderate to Low, 2to 1
within Low, and 6 to 4 within Moderate, reflecting lower likelihood.

Mitigation Strategy: Continue financial, procurement and project-management
controls and monitoring.

Information Management Risks

Risk Description: Breach of confidentiality and Poor records management
Impacts: Both risk priorities decreased from Moderate to Low at year-end.
Mitigation Strategy: Maintain privacy and record-management controls through
training, secure access, monitoring and regular reviews, including during staff
absences.

[OPNO)
©)
X

Governance/Compliance/Loss
of Confidence

Risk Description: Council/Committee operating outside of mandate; or seen to
be advocating for profession

Impacts: Risk priority increased from Low to Moderate, driven by increased
likelihood.

Mitigation Strategy: Strengthened Council/Committee training, alongside existing
orientation, mandate education, performance feedback and monitoring.
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Look Ahead: FY2026/27 Council Priorities and Focus

10 priorities from the risk histories, grouped by risk type. The order reflects the historical severity, recurrence, and current exposure. The forward
focus highlights areas for Council attention in FY2026/27:

Top 10 priorities by risk type

= [nformation Management (4)
Human Resources (3)
Financial (2)

mmm Governance (1)

Distribution of the Top 10 priorities: Information Management 4, Human Resources 3, Financial 2, Governance 1.

Risk Type Priority / risk YOY Trend & latest score 2026/27 forward focus

Information Cybersecurity #15 PEAK LATEST Sustain security monitoring, phishing testing, staff training and
Management 3 website cybersecurity support.
MODERATE
2024/25: 9 (High).
Records management #9 RECURRING LATEST Maintain records protocols, staff training and periodic reviews,
8 2 including during absences.
HIGH Low

Six periods at 8 through 2020/21.
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Risk Type Priority / risk YOY Trend & latest score 2026/27 forward focus

Governance

Human
Resources

Confidentiality #8

Public information and website

#13

Mandate and role clarity #37

Workforce continuity #22

Capacity during peak activity
#28

2021/22 PEAK LATEST
HIGH Low

Peak in 2021/22.

PEAK LATEST
MODERATE Low

Moderate in 8 of 11 periods.

HISTORY* LATEST
8-9 £l
HIGH MODERATE

Q3: 2 — latest: 4.
*History identity to confirm.

SINCE 2023/24 LATEST
MODERATE MODERATE

Sustained at 6 since 2023/24.

RECURRING LATEST
MODERATE MODERATE

Returned to 6 in 2025/26.

Maintain privacy training, secure access, incident reporting and
offboarding controls.

Review website accuracy and accessibility; maintain content
planning, stakeholder engagement and feedback.

Reinforce mandate, orientation, targeted training and
Council/Committee performance feedback.

Maintain back-up roles, cross-training, succession and handover
plans; seek support as needed.

Review staffing needs and workload; use cross-training and
additional resources for peak demand.
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Risk Type Priority / risk YOY Trend & latest score 2026/27 forward focus

Financial

Organizational
culture #25

Project delivery #7

Financial document
management #1

RECURRING LATEST
MODERATE MODERATE

Score of 4 in 8 of 11 periods.

PEAK LATEST
MODERATE MODERATE

Moderate in 9 of 11 periods.

PEAK LATEST
MODERATE Low

Q4 decrease: 3 — 2.

Link back to TOC

Reinforce consistent communication, workplace expectations and
structured offboarding.

Maintain project planning, milestone reporting, capacity reviews
and vendor evaluation.

Maintain documented payment processes, staff training,
separation of duties and continuity coverage.
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Resolution -Risk Management Plan - FY2026/27
Whereas, Council is responsible for the oversight of the College of Kinesiologists of Ontario
(“the College”) and the management of its affairs, and

Whereas, as part of its oversight role, Council reviews the Risk Management plan developed
by the College to identify, assess, and respond to risks facing the College and its operations,
and

Whereas, Council has reviewed the updated Risk Management Plan for 2026/27, including
the identified risk priorities and proposed mitigation strategies, and

Whereas, Council is of the view that the Risk Management Plan appropriately prioritizes and
addresses the identified risks in light of the College’s overall risk tolerance,

Therefore, be it resolved that Council approves the revised Risk Management Plan for the
fiscal year 2026/27.

Moved by:

Seconded by:

Date: September 15, 2026

Link back to TOC
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Governance and Nominations Committee Report

Committee: Governance and Nominations Committee

Prepared for: Council

Date: September 15, 2026

Overview

The Governance and Nominations Committee (“the Committee”) is a non-statutory committee that is
responsible for:

Strategic Impact

The Committee helps to guide and oversee the College’s work to build and maintain good
governance and public trust. It does so by:

e Screening applications to serve on Council for eligibility;

e Evaluating applications for committee membership;

e Recommending committee slate appointments to Council;

e Oversight of Council and committee performance evaluation process; and
e Oversight of Council and committee training and development.

Public Interest Rationale
The Committee’s work serves and protects the public interest by:

e Demonstrating that the College’s governance processes, including Council elections and
committee appointments, are transparent;

e Providing oversight that promotes accountability; and

e Helping to ensure timely and effective identification of potential opportunities for continuous
governance improvement.

Risk Considerations
The Committee supports the College's risk management framework by helping to manage or prevent:

- Governance risks, including by mitigating the impact of Council and committee member
transitions (resignations, term limits, other unforeseen short- or long-term absences).

- Compliance risks, including by ensuring that nominations, selections, appointments and
other eligibility decisions are made in accordance with the By-laws and all applicable policies
and procedures.

- Loss of Confidence risks, including reducing the likelihood that College processes will be
perceived as not being transparent or fair.



Equity Impact

The Committee's role helps to demonstrate the College's commitment to its values of equity,
diversity, inclusion and belonging by ensuring that nominations, selections, appointments and other
eligibility considerations are free from bias. The Committee also can provide advice, suggestions and
guidance to help embed diverse perspectives in the College's governance processes.

Meetings

The Governance and Nominations Committee (“the Committee”) had one meeting scheduled since
the last regular Council meeting on June 22, 2026. Topics considered and decisions made are
summarized as follows:

Council Effectiveness Review Framework (CERF): Q4 Report and Public Report

The Committee received and reviewed a report regarding the 2025-2026 CERF Meeting Evaluation
Surveys (including Q4 data), Council Member Self-Reflections and the external third-party Council
Annual Evaluation. Having reviewed all information, the Governance and Nominations Committee
has recommended that Council approve a draft Public Report on the 2025-2026 CERF for
publication on the College’s website.

2026-2027 Committee Slate

In accordance with its terms of reference, the Committee reviewed expressions of interest received
from Council members and registrants of the College for appointment, reappointment, or changes in
appointment to the College’s statutory and non-statutory committees. Expressions of interest were
reviewed against established criteria including the College’s By-laws, Policies, the Council and
Committee Competency Profile and the Terms of Reference of the Examination Committee. Having
given due consideration to proposed appointments to the Examination Committee, the Committee
has recommended the draft 2026-2027 Committee Slate to Council for approval.

Mentorship Program 2026-2027

The Committee received a report regarding the College’s Mentorship Program, including proposed
Mentor-Mentee pairings. The proposed pairings were made based on expressions of interest,
Mentee goals, Mentor experiences and competencies, and other criteria set out in the relevant Policy
and the Council Engagement, Succession Planning and Mentorship Guide that supports that Policy.

Link back to TOC
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Inquiries, Complaints and Reports Committee Report
Committee: Inquiries, Complaints and Reports Committee
Prepared For: Council
Date: September 14-15, 2026

Overview

The Inquiries, Complaints and Reports Committee (ICRC) is a statutory committee that is responsible
for elements of the College’s Professional Conduct portfolio. The ICRC is established to investigate
all complaints regarding the conduct or practice of a registrant and to consider any Registrar’s
reports made under s.79(a) of the Health Professions Procedural Code, which is Schedule 2 to the
Regulated Health Professions Act, 1991.

Public Interest Rationale

The Committee’s work serves and protects the public interest by:

e identifying and addressing concerns about a registrant’s conduct, competence, or capacity, and
taking action where necessary to reduce risk and prevent harm;

e promoting accountability by holding registrants to the standards of practice and professional
conduct established by the College, helping ensure safe, ethical, and high-quality care; and

e fostering public confidence in the profession and the College’s ability to regulate by considering
matters before the Committee through a fair and impartial process.

Summary

The Inquiries, Complaints and Reports Committee (ICRC) met twice since the last Council Meeting on
June 22, 2026.

The panel met on July 6th and August 28th to discuss the following:
e 1 take no action
e 4 approvals of investigators
e 3 case reviews

Currently, there are eight active complaints and two active report investigations.
The July 6th meeting also included a training session for new and returning ICRC members. The training
provided an overview of the ICRC’s role, investigation process, types of decisions that the ICRC can

make, and procedural fairness, privacy, and confidentiality. Also, the ICRC’s risk assessment tool was
reviewed during the training.

Link back to TOC
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Registration Report
Committee(s) Registration, Examination Appeals and ltem Writing Committees
Prepared for: Council
Meeting Date: September 15, 2026

Reporting Period: June 4, to September 4, 2026

Overview: Registration Committee
i. Public Interest Rationale
The Registration Committee ensures that only applicants who meet established standards of
competence, character, and capacity are authorized to practice. Through fair, transparent and
risk-based decision-making, the Committee protects patient safety, promotes public confidence,
and balances access to qualified professionals with the need to uphold rigorous regulatory
standards.

ii. Role of the Committee Registration

The Registration Committee is a statutory committee, and its role is to protect the public’'s
interest by creating and maintaining applicable policies for those who wish to register with the
College. The Registration Committee also reviews applications referred by the Registrar and
provides written decisions with reasons on how the application will be treated.

Overview: Exam Appeals Committee
i. Public Interest Rationale
The Examination Appeals Committee supports the College’s public-interest mandate by providing
a fair, consistent and transparent process for reviewing entry-to-practice examination appeals. By
ensuring decisions are made on appropriate grounds and in accordance with established
procedures, the Committee promotes confidence in licensing decisions while maintaining the
integrity of the examination standard that underpins safe and competent practice.

ii. Role of the Exam Appeals Committee
The Examination Appeals Committee is a non-statutory committee, and its role is responsible for
hearing appeals from candidates who fail the entry-to-practice exam.

Overview: Item Writing Committee
I Public Interest Rationale
The Item Writing Committee supports the College’s public-interest mandate by developing and
maintaining test items which correspond to the approved Examination Blueprint. This work
promotes the accuracy, validity, and currency of the exam, thereby maintaining the integrity of
the examination standard that underpins safe and competent practice.

ii. Role of the Exam Appeals Committee
The Item Writing Committee is a non-statutory committee, and its role is responsible for
developing and reviewing items for use in the entry-to-practice exam.

Meetings
The Panels of the Registration Committee have met three times.

e The meetings held were as follows:
o June 30, 2026
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o July 30,2026
o August 6,2026

e The Panels considered the following referrals:
o 6 educational equivalency assessments
o 1 reinstatement to the general class
o 1 exemption from the one-year period of eligibility for registration - following
notification of passing the exam
o b exemptions from the exam timeline
o 10 remediation plans

Additionally, the Registration Committee met on September 2, 2026 to discuss the implementation
plan of the revised Education Equivalency Evaluation Framework. During this working session, the
Committee discussed how the rubric, a decision-aid tool to support the adjudication process. The
meeting also focused on determining the key focus areas of the implementation phase, including
risk and mitigation, communications and stakeholder engagement, readiness to support the launch
of the revised framework.

The Examination Appeals Committee has not met since the last reporting period.

Exam Development

The Examination Committee met in August for a two-day session to review the newly developed
examination items created by item writers earlier this year. The examination items were reviewed
and validated, and the approved examination items have been added to the item bank to support
the development of future test forms.

The Committee will convene in the fall to review and approve two new test forms for administration
in 2027.
The item writing sessions are planned to resume in the next fiscal 2027/2028.

Examination

The Fall 2026 sitting of the College’s entry-to-practice examination is scheduled for September 16,
2026.
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Planning and Finance Committee Report

Committee: Planning and Finance Committee
Prepared for: Council

Date: August 19, 2026

Overview

The Planning and Finance Committee (“the Committee”) is a non-statutory committee that provides
guidance and oversight in support of the financial stability, sound planning and risk management of
the College of Kinesiologists of Ontario (“the College”).

Public Interest Rationale
The Committee’s work serves and protects the public interest by:

e supporting effective stewardship of the College’s financial resources;
e providing oversight that promotes accountability and informed decision-making; and
¢ helping ensure the College has the capacity and resources to fulfil its regulatory mandate.

Meetings

The Committee had one meeting since the Jun 22, 2026 Council meeting. This Committee meeting
took place on August 19th, 2026. The following items were discussed and recommended to Council.

Draft FY2026-2027 Enterprise Risk Management Plan

The Committee reviewed the draft FY2026-2027 Enterprise Risk Management Plan, including
changes from the prior year, updated mitigation strategies and the relationship between risk
management and the College’s public-protection mandate. Management reported that overall risk
remains controlled, with most risks assessed as low or moderate. The Committee discussed changes
in financial, information management, and governance/compliance/loss-of-confidence risks, as well
as the process used to assess likelihood and impact.

The Committee recommended that the revised Risk Management Plan be presented to Council for
approval. It also asked management to consider clearer prioritization of key risks and year-over-year
comparisons in future reporting.

Financial Report and Dashboard for Q4 FY2025-2026

The Committee reviewed the interim Q4 Financial Report, which remains subject to year-end close
and audit. The College’s financial position was reported as stable. Management explained that the
interim surplus is primarily related to revenue-recognition timing, staff vacancies and other factors
that should not be assumed to recur in FY2026-2027. Professional Conduct expenses remain
demand-driven and will continue to be monitored.

The Committee also reviewed the Q4 Dashboard, including updates on registrants, practice inquiries,
Professional Conduct matters, the Fall 2026 entry-to-practice examination, and activity across the
College’s major program areas.

The Committee received the Q4 Financial Report and Dashboard for presentation to Council for
information. It asked management to enhance future dashboards by including the examination pass
rate and year-over-year comparisons, where appropriate.
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REVENUES

CONFIDENTIAL - COKO FY 2025-26 Q2 FINANCIAL REPORT

COLLEGE OF KINESIOLOGISTS OF ONTARIO - REVENUE & EXPENDITURE REPORT FOR QTR 4
FOR THE FISCAL YEAR 2025-2026 (September 1, 2025 to August 31, 2026)

APPROVED REVENUE

ACTUAL

ACTUAL Q3 (March -

INTERIM Q4 (June

VARIANCE TO FULL YEAR

CATEGORY FORECAST Q1 & Q2 (Sept - FORECAST
May, 2026 August, 2026
FY 2025-26 Nov & Dec - Feb, Y ) ugu ) (-Unfavorable/+Favorable)
2026)
$ $ $ $ $

Revenue:
Jurisprudence Fee ($75) 31,343 17,691 6,599 12,327 5,274
Application Fee ($150) 79,577 30,150 3,450 34,500 -11,477
Examination Fee ($450) 214,549 118,125 86,655 0 -9,769
Registration Fees* 2,097,393 972,606 489,315 502,585 -132,888
Registration Fees* 162,106 84,065 97,335
Deferred Revenue from 2024-2025 810,500 405,250 405,250
Interest Income 80,000 28,607 14,926 12,646 -23,821
TOTAL REVENUE 2,502,862 1,167,179 600,944 562,058 -172,681

ACTUAL

*Registration Fees are made-up of the following:

Q1 & Q2 (Sept - Nov &

Actual Q3 (March - May,

INTERIM Q4 (June -

Variance to full year forecast

Approved Forecast Dec - Feb, 2026) 2026) August, 2026) (-Unfavorable/+Favorable)
$

New Registrants

- Sept - Nov ($700) 53,016 26,877 17,537 17,537 8,934

- Dec - Feb ($525) 39,762 10,888 13,981 13,981 -912

- Mar - May ($350) 14,359 0 4,288 7,263 -2,809

-Jun - Aug ($175) 10,850 8,050 -2,800
Renewal ($700) 1,826,648 852,991 428,697 429,062 -115,898
Renewal ($700, 81,491 12,947 3
Deferred Revenue from 2024-202 385,750
Professional Corporation Renewal/Professional Corp Reg Fee 3,267 830 400 400 -1,637
Inactive Renewal ($250) 122,083 49,636 24,932 24,932 -22,583
Renewal ($250, 10,636 5,432 2
Deferred Revenue from 2024-2025 39,000 19,500
Change in Status (members back to active) 5,846 2,460 2,255 2,335 1,204
Renewal Late Fee ($150) 15,104 33,150 450 0 18,496
Professional Corporation Late Fee 250 0 0 0 -250
Inactive Renewal Late Fee ($100) 3,289 7,600 0 0 4,311
Re-instatement Fee ($350) 2,917 2,700 1,050 0 833
Refunds 0 -14,525 -4,275 -975 -19,775
Total 2,097,390 972,606 489,315 502,585 -132,885

Notes: Revenue Recognition and Methodology Differences /Deferred Revenue (not included in approved projections)
Deferred revenue for Examination and Registration is included in this report. Revenue received that relates to a future fiscal period is deferred and recognized in the applicable period. Accordingly, July
and August registration receipts relating to FY2026-27 are deferred under the College's revenue-recognition policy. This timing of revenue recognition contributes to differences between forecasted and

reported revenue.

Registration:

Shortfall is primarily attributable to registration, interest, application and examination revenue, partly offset by higher-than-forecast jurisprudence fee revenue.

EXPENDITURES
COLLEGE OF KINESIOLOGISTS OF ONTARIO - REVENUE & EXPENDITURE REPORT FOR
QUARTER 4
APPROVED
EXPENDITURE ACTUAL ACTUAL Q3 (March -| INTERIM Q4 (June - VARIANCE TO FULL YEAR
CATEGORY Q1 & Q2 (Sept - FORECAST
FORECAST May, 2026) August, 2026)
Nov & Dec - Feb, (-Unfavorable/+Favorable)
FY 2025-26
2026)
$ $ $ $ $
Expenditure:
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Council & Committees 85,300 39,463 15,426 19,586 10,825
Professional Fees 103,400 44,001 20,627 38,607 165
Communications & Media 182,200 76,741 36,923 13,637 54,899
Rent & Facility Costs 151,500 82,396 40,138 40,138 -11,172
Office & General 138,100 60,518 11,125 57,862 8,594
Salaries & Wages 1,204,350 466,694 265,816 244,204 227,636
Registration Costs 395,249 130,629 189,568 73,822 1,230
Quality Assurance 63,520 25,161 12,653 7,683 18,022
Professional Conduct 48,500 57,101 17,063 25,500 -51,164
TOTAL EXPENDITURE 2,372,119 982,703 609,339 521,041 259,036
Major Highlights:

Council and Committee

Expenses were incurred for Council, Executive, Finance and Planning, Registration, Steering Committee (Strategic Planning), Quality Assurance, Governance & Nominations, ICRC, Patient Relations, Item
Writing, Examination, and Discipline Committees. Savings were realized in the Item Writing and Examination Committees, with actual costs coming in below projections.

Savings were realized primarily from lower-than-planned ltem Writing Committee activity and related per diem costs.

Professional Fees

Expenses include accounting and bookkeeping services, audit and tax work, legal services, and consulting and facilitation support. The Q4 forecast includes ongoing legal and bookkeeping support,
together with year-end audit and accounting accruals based on current requirements and prior-year timing.

Communications & Media

Expenses include IT support and Microsoft licensing, website hosting and subscriptions, communications strategy work, public awareness initiatives, sponsorships, and Annual Report production.

Savings were realized from the timing and lower-than-planned implementation of communications strategy and selected outreach activities. Prior-period reporting was also reviewed and corrected for
apparent duplicate costs, improving the accuracy of the year-end forecast.

Rent & Facility Costs

Expenses include office rent and parking. Costs are expected to exceed budget due in part to prior-period parking charges and the full-year impact of occupancy costs. August office rent and parking have
been included in the year-end forecast.

Office & General

Expenses include bank and merchant charges, telecommunications, memberships, insurance, Council professional development and governance support, conference costs, and consulting services.

Savings were realized across general operating costs while allowing for remaining telecommunications and banking costs, conference and governance expenses, and annual insurance. The forecast also
provides for the year-end recognition of insurance costs currently recorded as prepaid expenses.

Salaries & Wages

Expenses include salaries and employee benefits.

Savings resulted primarily from staff vacancies.

Registration Costs

Expenses include registry development and maintenance, licensing and hosting, technical support, examination administration and development, education-equivalency work, and the EMS
implementation project. The Q4 forecast includes ongoing registry support, EMS implementation costs and the next examination-development instalment.

Quality Assurance

Expenses include the Essential Competencies project and Peer and Practice Assessments (PPA). The Q4 forecast reflects project-related expenditures and assessment costs, including outstanding Peer
Assessor invoices.

Savings primarily reflect the additional Essential Competencies funding that was ultimately not fully required, as well as a lower number of PPAs conducted due to deferrals and exemptions.

Professional Conduct

Expenses include investigations, external conduct support, legal services and other case-related professional services. Costs exceeded budget due to higher demand for investigation and conduct support
and remain dependent on case volume and complexity. The Q4 forecast includes continuing external conduct-support costs through August.
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2025/2026 Q4 Performance Report
(Q4: June 1, 2026 - August 31, 2026)

Overall Highlights

REGISTRATION PRACTICE INQUIRIES PROFESSIONAL CONDUCT EXAMINATION
2025/2026 2025/2026 2025/2026 2025/.2026
> =) Q
As of July 22, 2026 As of July 22, 2026 As of August 11, 2026

Total registered: 3,070
New registrations: 47

2024/2025 | COMPARATIVE

Total registered: 3000
New registrations: 68

YOY Change
Registered: +70

Total received: 15

2024/2025 | COMPARATIVE
Total received: 40

YOY Change
Received: -25

Active cases: 12
Closed cases: 4

2024/2025 | COMPARATIVE

Active cases: 15
Closed cases: 9

YOY Change
Active cases: -3
Closed cases: -5

Fall exam date: September 16, 2026
Registered (as of July 31): 260
Spring 2026 pass rate: 71% (138 of 195)

2024/2025 | COMPARATIVE

Registered: 289
Spring 2025 Pass rate: 66% (121 of 184)

YOY Change
Registered: -29
Pass rate: +5%



Operational Highlights

Strategic Theme #1: Governance & Public Trust

Governance/Corporate

DELIVERABLES

STATUS

COMPLETED IN Q4

IN-PROGRESS

Governance:

College Performance Measurement Framework (CPMF)
preparation and submission

2025-2026 Council Effectiveness Review

Framework (CERF)

Competency-based council and committee eligibility and
appointments

Third-party review of Council (CERF)
2025-2026 CERF

Council and committee orientation
and training

Competency-based Council and
committee appointments

e Council and committee orientation and training
e Implementation of COKO’s Whistleblower Policy
B Complete In-Progress
i Delayed B Not Started
Corporate: 2024/2025 Financial Audit and Ongoing review of performance against
e Completion of the 2024/2025 Financial Audit and Annual Annual Report completed KPIs
Report. Orientation and training for council Continuous review and action on risk
e Ongoing review of portfolios’ performance against KPIs. and committee members completed mitigation strategies
e Orientation and training for council and committee Development of Al tool policy Continuous Internal controls

members.

Ongoing review and implementation of the action plan from
the Internal Control Audit findings

Continuous review and action on risk mitigation strategies.
Implementation of Risk Management - Reporting Tool and
Incident Log.

Development of Al tool policy - MS CoPilot adoption.

B Complete In-Progress

i Delayed B Not Started

Training Staff for Risk Management
reporting

Implementation




Registration

DELIVERABLES

STATUS

COMPLETED IN Q4

IN-PROGRESS

Development of new entry-to-practice exam content and
forms based on the updated Kinesiology Core Competency

Profile.

Review and update to the Educational Equivalency
Evaluation Framework Review (EEEFR) project.
Integrate data-sharing with Provincial Provider Registry
(PRR), through Ontario Health.

Update database management system, including
automation of registration processes.

H Complete In-Progress

Delayed B Not Started

Exam: New exam questions were
vetted by the Exam Committee

EEEFR project: the proposed
refinements to the assessment tools
and process within the COKO
Education Equivalency Evaluation
Framework were approved by Council
at its June meeting.

PPR project: Funding commitment has
been confirmed by Ontario Health. The
funding agreement is currently
pending, and project implementation
will commence upon execution of the
agreement.

Database management system: The
majority of membership database
upgrade modules have been
completed, with core functionality
developed and testing started.

Exam: The Examination Committee to
meet in the fall 2026 to review and
approve new test forms.

EEEFR project: Develop an
implementation plan to support rollout
and risk mitigation of the revised
framework..

PPR project: Initiate project activities
following receipt and execution of
agreements from Ontario Health.
Database management system:
Complete the remaining key module and
proceed with implementation of the
upgraded membership database.

Professional Conduct

DELIVERABLES

STATUS

COMPLETED IN Q4

IN-PROGRESS




Timely response to complaints.

Complainants effectively supported by and informed

regarding the progress of complaints.

Addressing complaints in a right-touch manner.

B Complete

Delayed

In-Progress

B Not Started

Responses to complaints remain
timely, with some delays in isolated
cases

Complainants continue to receive
timely updates and responsive
support throughout the complaints
process.

Complaints continue to be assessed
and managed using a proportionate,
risk-based approach that supports
public protection.

4 Conduct files were closed as of
August 11, 2026.

Enhanced the COKO website to clearly
communicate available supports for
complainants.

Ongoing/as needed:

o Updating the public register in a
timely manner.

o Ensure that information regarding
member conduct is readily available
and appropriately monitored.

o Ongoing development of guidance
setting out the framework for
assessing risk and acting on
complaints, including the
prioritization of investigations,
complaints and reports.

Strategic Theme: #2: Engagement & Partnerships

Communications

DELIVERABLES

STATUS

COMPLETED IN Q4

IN-PROGRESS

Communication strategy and implementation plan
System partner engagement and meetings

Member engagement and education
Public awareness and perception

Enhanced communication products and channels

Council elections

Delayed

B Completed

In Progress

B Not Started

Draft Communications Strategy and
Implementation Plan:

o Approved by Council
Enhanced communication products
and channels

o Refreshed Brand Style Guide
Member engagement and education:

o Trauma-informed webinar with

College of Physiotherapists
and College of Occupational
Therapists

Council Elections

System partner outreach &
collaborations:
o Role of COKO vs. associations:
co-host with OKA
Public awareness and perception:
practice story
o Working on the second article




o Council members were
acclaimed in Electoral Districts
3 and 6.

Strategic Theme #3: System Collaboration

Professional Practice & Quality Assurance

DELIVERABLES

STATUS

COMPLETED IN Q4

IN-PROGRESS

Revise Essential Competencies of Practice for
Kinesiologists in Ontario to align with Kinesiologist Core
Competency Profile

Establish expectations and supports to promote culture of
continuous quality improvement

Develop/amend processes and policies to explain how
COKO uses a risk-based, evidence-informed approach to
assessment

Development of peer and mentoring programs for
Kinesiologists

Biennial self-assessment

Annual eLearning module cycle

B Complete In-Progress

Delayed B Not Started

Revisions to Essential Competencies
of Practice for Kinesiologists in
Ontario

Risk-based approach: Logic Model for
risk-based Quality Assurance as part
of Essential Competencies project.
Development of peer and mentoring
programs for kinesiologists

Biennial self-assessment: work with
service provider on implementation of
updated Self-Assessment portal
Annual eLearning module cycle: work
with service provider on
implementation of updated portal

Link back to TOC
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Decision Note

Issue or Decision: 2025-2026 Council Performance and Effectiveness Review Report

Prepared for: Council

Date: September 15, 2026

Issue:

Consideration of the report of the College of Kinesiologists of Ontario (the College) 2024-2025
Council Effectiveness Review Framework (CERF) for publication on COKO’s website.

Strategic Impact
Publicly posting an overview of the results of Council performance and effectiveness assessment
and evaluation will support COKO'’s strategic goals by:

e Promoting good governance and public trust by demonstrating COKO’s commitment to
continuous governance improvement;

e Building and maintaining engagement and partnerships by encouraging COKO to explore
opportunities to transform organizational practices; and

e Supporting system collaboration by demonstrating that COKO is an accountable, responsive
and trustworthy system partner.

Public Interest

Assessing Council’s performance helps Council and committees maintain focus on their statutory
and fiduciary responsibilities. Given Council’s responsibility for overseeing the governance of a
regulated health care profession, it is in the public interest that such assessments occur. Providing a
public report of the results is also in the public interest, as it demonstrates the same level of
transparency and accountability that the College expects of its registrants.

Risk Management Considerations

Publicly reporting the results of the 2025-2026 CERF will reduce the risk that COKQO’s processes are
not seen as transparent or aligned with Ministry of Health expectations. Such reporting will therefore
mitigate risks associated with governance and compliance with regulatory performance
expectations. Providing a public report also helps to reduce the risk that stakeholders, including the
Public, Registrants and the Ministry of Health, view the College’s governance processes as not
transparent.

Equity Impact

Council and committee assessment and evaluation provides a forum for diverse perspectives, which
demonstrates the value the College and its Council places on equity, diversity, inclusion & belonging.
Such diverse perspectives made critical contributions to establishing goals and priorities based on
the results of the 2025-2026 CERF. The public report has been structured to balance the
importance of transparency and accountability against the value of preserving the assessment,
evaluation and priority-setting processes as a space.
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Overview:

The 2025-2026 CERF covered the period between September 1, 2024 and August 31, 2025.
Council and committees participated in regular meeting evaluation surveys throughout that period.
Data from these surveys was presented to the Governance and Nominations Committee on a
quarterly basis. The 2025-2026 Council Annual Evaluation, which is another component of the CERF,
was conducted by an external third-party consultant with health professional regulatory expertise.
The results of that assessment have been carefully reviewed and considered, with priorities and
specific plans developed in response to the recommendations.

The draft Public Report on the 2025-2026 CERF has been received and reviewed by the Governance
and Nominations Committee. The following priorities were identified for Fiscal Year 2024-2025:

1) Focus on the Broader Public Interest
2) Risk Management

3) Council Mentorship

4) Council Meeting Structure

The Governance and Nominations Committee has recommended the report to Council for approval.

Decision for the Council

Council is asked to consider the draft Public Report on the 2025-2026 CERF for approval to be
posted to the College’s website.

Appendix A - Draft COKO 2025-2026 CERF Public Report

Link back to TOC Page 2 of 2
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2025-2026 Council Effectiveness Review Framework
Report

BACKGROUND

The Council Effectiveness Review Framework (CERF) is used to evaluate the performance and
effectiveness of Council, its President and its committees.

Included among the characteristics of regulatory excellence described in the Governance Domain of
the Ministry of Health’s College Performance Measurement Framework (CPMF) is the expectation
that there will be a third-party assessment of Council effectiveness at a minimum every three years.

In keeping with this identified best practice the College of Kinesiologists of Ontario’s 2025-2026
Council Annual Evaluation was conducted by Ms. Deanna L. Williams of Dundee Consulting Group.

PRIORITIES FOR 2025-2026:

Based on the findings of this third-party assessment, the following were identified by Council as
opportunities for continuous improvement:

1. Focus on the Broader Public Interest
Council will demonstrate its commitment to the broader ‘public interest’, of which ‘public
protection’ is one element among many. Council will:

e C(Clearly and explicitly establish and articulate the public interest rationale for Council
decisions.

2. Risk Management

It has been recommended that public risks be added to COKO’s risk management framework.
Work on this has begun, and Council will support this work by:

e Participating in a workshop to develop an expanded risk management framework.

3. Council Mentorship

A mentorship, succession planning and engagement guideline has been developed. Going
forward, Council is committed to:

e Emphasizing implementation of the mentorship program and the associated guide.

4. Council Meeting Structure
Council will enhance meeting efficiency by adjusting meeting structure, including;:

o Structuring meeting agendas to optimize efficiency
e [dentifying and incorporating solutions to support effective and efficient meetings.
o Considering alternative meeting structures, including multi-day meetings, if needed.
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Resolution: 2025-2026 Council Effectiveness Review Framework

Whereas Council’s commitment to a culture of continuous improvement is demonstrated by
regular assessments using the College of Kinesiologists of Ontario’s (the College) Council
Effectiveness Review Framework (CERF); and

Whereas the College has completed the 2025-2026 CERF, including an external third party
assessment of Council performance; and

Whereas The Governance and Nominations Committee has received and reviewed a draft
public report regarding the 2025-2026 CERF; and

Whereas the Governance and Nominations Committee has recommended the draft public
report on the 2025-2026 CERF to Council for approval;

Therefore, be it resolved that the Council approves the report on the 2025-2026 Council
Effectiveness Review Framework for publication.

Moved by:

Seconded by:

Date: September 15, 2026

Link back to TOC
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Issue / Decision Note

Issue or Decision: College of Kinesiologists of Ontario Committee slate for 2026-2027

Prepared for: Council

Date: September 15, 2026

Issue:

A proposed slate of committee appointments for the coming fiscal year (2026-2027)

Strategic Impact:

Development of the Committee Slate for 2026-2027 supports the current Strategic Plan as follows:

¢ Maintaining good governance and maintain public trust by ensuring that the committee
selection and appointments process.is objective, fair, transparent and consistent with good
and best practices in health professional regulatory governance.

Public Interest:

All College committees are called upon to make important regulatory and governance decisions.
Appointees therefore need the knowledge, skill and judgement required by their roles as committee
members. All committees must be properly constituted on an ongoing basis to ensure that they can
conduct their business efficiently and in a timely manner. This is important when committee
decision-making must be accomplished in a manner consistent with legislated time frames.
Development of the committee slate must be done in a manner that is transparent and consistent
with the College’s by-laws, policies and procedures. Doing so maintains public and other stakeholder
confidence.

For these reasons, it is in the public interest that the College employs a structured and formal
approach to committee selection and appointments.

Risk Considerations:
Risks associated with development of the College’s Committee Slate include:

e Real or perceived non-adherence to the relevant by-laws, policies and procedures may occur
such that the process may be seen as unfair or inconsistent.

e The risk that real, perceived or potential conflicts of interest may arise such that decision-
making is not or is not perceived to be sufficiently fair, transparent, or focused on the
College’s duty to serve and protect the public interest.

e Committee appointments not sufficiently competency-based such that there may be adverse
effects on committee decision-making.

e Insufficient number of committee members to ensure that committees remain properly
constituted and, critically, that a quorum can be established even where there may be
unforeseen or anticipated changes in committee membership.

Page 1 of 3




e The risk that changes to committee membership and member availability could result in a
protracted and critical loss of institutional knowledge.

The College has strategies to mitigate such risks, including:

e Governance & Nominations Committee review of the proposed committee including the
development process;

e Screening applicants for real, perceived or potential conflicts of interest prior to making
recommendations regarding selections and appointments; and

e Review of committee applications against the Council and committee competency profile.

e Ongoing review of the composition of committees to ensure a quorum can be established
and maintained.

e Efforts, including emphasis on mentorship, to support continuity and succession planning.

Equity Impact:

Among the College’s values are equity, diversity, inclusion and belonging. Proposed committee
compositions and appointments are considered through these lenses. The goal is to help make sure
that committee discussions and decisions will include diverse viewpoints and perspectives that
reflect the composition and distribution of the profession which we govern and the public that we
serve and protect.

Summary:

In accordance with established practice, the June 2026 Council meeting was followed by a call for
expressions of interest in committee service from registrants of the College. Such expressions of
interest, or requests from Council members regarding their appointments, were reviewed against:

e The College’s by-laws, including:
o The committee eligibility criteria as set out in the College’s By-law 13.14 Eligibility for
Appointment to a Committee;
o Committee and Chair appointment term limits as set out in By-laws 13.08 and 13.10,
respectively;
o By-law 16 Conflcts of Interest and the College’s Council and Committee Member and
Volunteer Conflict of Interest Policy;
e The Terms of Reference for each of the College’s committees;

e The College’s Policy: Development of Slate for Selection of Individuals to Committees; and
e The College’s Council and Committee Competency Profile;

Specific consideration is given to:

e Any real, perceived or potential conflicts of interest between an applicant and the committee
to which they applied or the College as a whole;

e Current committee composition and associated needs, including demographic
characteristics such as geographic location, practice/professional background and
experience and competencies;

e Committee mandate and relevant functions;

e Anyrequirements associated with current committee strategic initiatives;
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e Any particular challenges, such as potential or anticipated gaps in composition; and
e Any other relevant needs, factors and considerations that may be identified.

The draft Committee Slate has been reviewed by the Governance and Nominations Committee.
Having been provided an opportunity for review and consideration, the Governance and Nominations
Committee has recommended the draft 2026-2027 Committee Slate to Council for approval.

Decisions for the Governance and Nominations Committee:

Council is requested to consider the proposed Committee Slate for 2026-2027, to be presented to
Council for consideration and approval. Council may propose and approve specified amendments to
the draft Committee Slate.

Appendices:

e Appendix A: Proposed 2026-2027 Committee Slate
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Proposed 2026-2027 Committee Slate

Key: Green = Committee Chair

Pink = Vice-Chair

Highlight = Newly added member

COLLEGE OF
KINESIOLOGISTS &

OF ONTARIO

2025-2026 2026-2027 2025-2026 2026-2027 2025-2026 2026-2027
Committee Professional Professional . Public Members-at- Members-at-
Public Members
Members Members Members large large
Executive! Heather Heather Westaway, Victoria Nicholson, Teresa Bendo
Westaway, Chair Chair Vice-Chair /Jennifer Yee,
Vice-Chair
Leanne Smith Corby Anderson / Teresa Bendo
Susan Garfat / Victoria
Susan Garfat Leanne Smith Nicholson
Planning and Heather Kristin Baker Teresa Bendo, Chair | Teresa Bendo,
Finance2 Westaway Chair
Leanne Smith Frank Jasek
Leanne Smith Frank Jasek
Heather Westaway Charles Lammam
Kristin Baker Charles
Lammam
Registration3 Corby Anderson, Corby Anderson, Jana Smith, Vice- Teresa Bendo | Daniel Crete Daniel Crete
Chair Chair Chair
Sara Gottlieb Miriam Fong Miriam Fong
Jane Gage Leanne Smith, Vice- Teresa Bendo
Chair Charles William William
Alyssa King Sara Gottlieb Lammam Gittings Gittings
Kristin Baker
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2025-2026 2026-2027 2026-2027 2025-2026 2026-2027

Committee Professional Professional 20.25'2026 Public Members-at- Members-at-
Public Members

Members Members Members

Leanne Smith Jane Gage Charles Lammam Jana Smith Rachel Greco Rachel Greco
Heather Alyssa King Kristen Khushpreet
Westaway Hewving- Kaur
Heather Westaway
Kristin Baker Katelyn
Methot
StefanoRulhi-
Khushpreet
Kaur
Quality Heather Heather Westaway, Jennifer Yee, Vice- Jennifer Yee, Delissa-Burke | Daniel Crete
Assurance# Westaway, Chair | Chair Chair Vice-Chair
Daniel Crete Monica Lardis
Oluwashindara Kristin Baker Jotvinder Sodhi Victoria
Isaac-Oloye Nicholson Sherry Parent | Xana Ouellette
Mehrdad Alizadeh Victoria Nicholson
Kristin Baker Meghrazi Jotvinder Logan Strasser | Sherry Parent
Sodhi
Mehrdad Alizadeh | Oluwashindara Isaac- Xana Ouellette | Logan
Meghrazi Oloye Strasser
Monica Lardis
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Committee

2025-2026
Professional
Members

2026-2027
Professional
Members

2025-2026

Public Members

2026-2027
Public
Members

2025-2026
Members-at-

2026-2027
Members-at-

ICRC® Susan Garfat, Susan Garfat, Vice- Teresa Bendo, Chair | Teresa Bendo, | Katelyn Miriam Fong
Vice-Chair Chair Chair Methot
Sara Gottlieb Adeola Giwa
Corby Anderson Corby Anderson Frank Jasek Stefano-Ruli
Jana Smith
Jane Gage Jane Gage Jana Smith Miriam Fong
Gergo Szoboszlai | Gergo Szoboszlai
Patient Susan Garfat, Susan Garfat, Chair Jana Smith Jana Smith Logan Strasser | Miriam Fong
Relationsé Chair
Corby Anderson, Jotvinder Sodhi Jotvinder StefanoRulli Melissa
Corby Anderson, Vice-Chair Sodhi Gunstone
Vice-Chair Jennifer Yee Miriam Fong
Mehrdad Alizadeh Khushpreet
Alyssa King Meghrazi Khushpreet Kaur
Kaur
Mehrdad Alizadeh | Alyssa King Logan
Meghrazi Strasser
Examination Susan Garfat, Susan Garfat, Chair Jotvinder Sodhi Frank Jasek
Appeals? Chair
Oluwashindara Isaac- | Frank Jasek Jotvinder
Oluwashindara Oloye Sodhi

Isaac-Oloye

Gergo Szoboszlai

Gergo Szoboszlai
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2025-2026 2026-2027 2025-2026 2026-2027 2025-2026 2026-2027

Committee Professional Professional . Public Members-at- Members-at-
Public Members
Members Members Members

Discipline8 All All Victoria Nicholson, Victoria Rachel Greco Rachel Greco
Chair Nicholson,
Chair Adam
All Jongsma
All
Fitness to All All Sara Gottlieb, Chair Sara Gottlieb,
Practise® Chair
All
All
Governance and | Heather Heather Westaway Frank Jasek Frank Jasek Nanci Harris, Nanci Harris,
Nominations10 Westaway Chair Chair
Jane Gage Charles Lammam Charles
Jane Gage Lammam Sudha Kutty Sudha Kutty
Notes:

1) Executive

a. Composition: President, Vice-President, 3 additional “at-large” members. 3 Professional members of Council, 2 Public

appointees to Council.
Term: 1 year, maximum 3 consecutive years in any office.
Members of the Executive Committee are elected by Council at the September Council meeting.

d. The names listed are presented in keeping with the College’s focus on a competency-based election process. These
individuals were identified based on a combination of competency strength (as demonstrated by professional development,
education, practical/applied experience and College service history), progressive engagement and leadership on Council
and committees, and expressed interest.
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e. Following consideration by the Governance & Nominations Committee, these individuals will be approached to confirm their
interest, including submission of all required nomination materials prior to the prescribed deadline.

f.  Where there are more nominees than available positions, Council will elect the members of the Executive Committee from
among the nominees in accordance with the College’s By-laws.

g. The draft Committee Slate includes proposed nominees from a competency-based perspective, with progressive leadership
experience, past and current Council service, and strength in key governance competencies and competencies relevant to
the mandate and duties of the Executive Committee also considered. Consideration also given to mentorship, succession
planning and Public/Professional balance.

2) Planning and Finance
a. No changes from 2025-2026.

3) Registration
a. Changes from 2025-2026:

i. Jana Smith - Did not express interest in re-appointment as Vice-Chair.

ii. Leanne Smith - Expressed interest in assuming additional responsibilities. Demonstrated experience on Council,
including service on Executive and Planning & Finance Committees, demonstrated relevant competencies in
committee roles in other contexts. Opportunity for mentorship and succession planning. Proposed appointment as
Vice-Chair, Registration Committee.

iii. Kristen Hoving - Removed as a Non-Council member of the Registration Committee due to the end of her 3-year
term and no expression of interest in re-appointment.

iv. Katelyn Methot - Removed as a Non-Council member of the Registration Committee due to the end of her 3-year
term and no expression of interest in re-appointment.

v. Stefano Rulli - Removed as a Non-Council member of the Registration Committee due to the end of her 3-year term
and no expression of interest in re-appointment.

4) Quality Assurance
a. Changes from 2025-2026:
i. Delissa Burke - Removed as a Non-Council member of the Quality Assurance Committee due to the end of her 3-

year term and no expression of interest in re-appointment.

5) Inquiries, Complaints and Reports Committee (ICRC)
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a. Changes from 2025-2026:
i. Katelyn Methot - Removed as a Non-Council member of the ICRC due to the end of her 3-year term and no
expression of interest in re-appointment.
ii. Stefano Rulli - Removed as a Non-Council member of the ICRC due to the end of his 3-year term and no expression
of interest in re-appointment.

i. Frank Jasek - Appointed as a Public Council member of the ICRC. Consideration given to evidence of strong overall
competencies. Proposed appointment also made having given consideration to the needs of the committee,
specifically succession planning, exposing Council members to diverse College committee experiences and ensuring
that the requisite Public representation is present on panels.

ii. Miriam Fong - Re-appointed as a Non-Council member of the ICRC.

iii. Fatia Adeola Giwa - Appointed as a Non-Council member of the ICRC for a 3-year term. Demonstrated relevant
competencies via past Non-Council committee service. Satisfied prescribed cooling-off period for appointment after
having reached term limit.

6) Patient Relations
a. Changes from 2025-2026:

i. Miriam Fong - Re-appointed as a Non-Council member of the Patient Relations Committee.

ii. Melissa Gunstone - Appointed as a Non-Council member of the Patient Relations Committee. Based on expression
of interest, evidence of competencies from educational, personal and professional experience, meeting the eligibility
criteria as set out in By-law 13.14, and freedom from conflicts of interest. Appointment also beneficial for
succession planning and mentorship by introducing new professional Non-Council members of the Patient Relations
Committee.

7) Exam Appeals
a. No change from 2025-2026.

8) Discipline
a. Changes from 2025-2026:
i. Adam Jonsgma - Appointed as a Non-Council member of the Discipline Committee. Based on expression of interest,
evidence of competencies from educational, personal and professional experience, including past and current
College committee service. Consideration also given to the eligibility criteria as set out in By-law 13.14, freedon from
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conflicts of interest, and the needs of the Discipline Committee, specifically composition requirements set out in
Article 13.04 of the By-laws.

9) Fitness to Practice
a. No changes from 2025-2026.

10) Governance and Nominations
a. No changes from last appointments/re-appointments.
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COLLEGE OF
KINESIOLOGISTS /A\

OF ONTARIO

Resolution - Committee Slate for 2026/2027

Whereas the by-laws specify that Council shall appoint members to Committees; and

Whereas the Council is also required to appoint members at-large to Committees in
compliance with the by-laws; and

Whereas Council members, including two re-elected, were canvassed for their needs and
preferences regarding committees appointments; and

Whereas the College invited kinesiologists to submit their applications to serve as non-
Council committee members; and

Whereas the Governance and Nominations Committee has reviewed expressions of interest
from Council members and non-Council members against the needs of each Committee and
has developed a proposed committee slate for Council’s review and approval;

Therefore, be it resolved that the Council of the College of Kinesiologists of Ontario approves

the attached committee slate developed and recommended by the Governance and
Nominations Committee.

Moved by:

Seconded by:

Date: September 15, 2026
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OF ONTARIO

Expenses and Technology

Presented to Council September 15, 2026

September 11, 2026



Today's Orientation

* This orientation covers:
— Attendance-related expense claims
— Eligible travel and meal expenses under the guideline

— Scheduling tools and the responsible consideration of
Zoom Al tools
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Professional Members & Members-at-
Large Attendance Expense Claims

® Processes
claim claim payment

. -
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Public Member Attendance Expense
Claims

e Submits e Submits * Processes
attendance completed claim and
record to claim to pays
MOH/HBS MOH/HBS



Eligible Travel Expenses

« COKO reimburses reasonable travel and
accommodation expenses
— Air and train travel must use economy fares

— Mileage: $0.40/km in southern Ontario and $0.41/km
in northern Ontario
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Eligible Meal Expenses

* Members may claim meal expenses only when a
meal has not been provided

— Maximum meal rates are set out in the expense
guideline

— For Professional Members, alcohol expense is allowed
only when the appropriate approvals are in place.
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Required Supporting Documents

e Attach itemized receipts and booking confirmations
to support each claim. Credit card slips alone are
not sufficient.
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Doodle Scheduling Enhancements

Q : .
= Options Reminders

=

Automatic




Doodle Scheduling Enhancements

Dondle

Hi, Aleksandra Levytska (professionalconduct@flink removed]) has invited you to
respond to their event, "Testing Doodle." Let them know what's the best time for you.

Doodle <mailer@doodle.com>
To @ Megan Alguire

Here is AL's custom message:
Hello, the College is canvassing dates for upcoming meeting. Please provide your

availability.
Thank you.

Submit preferred times

COLLEGE OF
KINESIOLOGISTS /R\

OF ONTARIO



Potential Zoom Al Capabilities

Use Cases 5 Safeguards Next Steps




Council Member Reminders

e Submit a signed claim with itemized receipts and
booking confirmations

e Claim only eligible expenses and use the applicable
guideline rates

* Consider privacy, security and appropriate use
before enabling Al tools
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Questions?
ad ?
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