Council Meeting Minutes
Date/Time of Meeting:

Council present:

Regrets:
Absent:

Staff members:

Guests/Observers:

NEsIoLSEETS A

OF ONTARIO

Monday, June 22, 2026, at 10:00 am

Heather Westaway, Victoria Nicholson, Corby Anderson,
Kristin Baker, Teresa Bendo, Jane Gage, Susan Garfat,
Oluwashindara Isaac-Oloye, Frank Jasek, Alyssa King,
Charles Lammam, Jana Smith, Leanne Smith, Jotvinder
Sodhi, Gergo Szoboszlai, Jennifer Yee,

Mehrdad Alizadeh-Meghrazi, Sara Gottlieb

Nancy Leris, Lily Oeur, Brian Fehst, Wendy Fung,
Aleksandra Levytska, Magdalena Reder, Megan Alguire

Leanne Worsfold, Consultant, Essential Competencies of
Practice for Kinesiologists of Ontario review, Paul
Simpson and Brigitte Bouchard, Consultants, Education
Equivalency Evaluation Framework review, Dr. Tommy
Cooke, Consultant, Artificial Intelligence Policy, Irwin
Glasberg (Ontario’s Fairness Commissioner), James
Mendel (Office of the Fairness Commissioner), Julie
McCarthy and Federica Maraboli, Consultants,
Communications Strategy and Implementation Plan,
Nanci Harris (Chair, Governance & Nominations
Committee), Dana Lobson (Ministry of Health), members
of the public

Let it be noted that Council held an in-camera session from 9:00 a.m. to 9:56 a.m. pursuant
to section 7(2)(b) of the Health Professions Procedural Code.

1. Call to order, roll call, welcome.

Heather Westaway, Council President, called the meeting to order at 10:02am and
welcomed Council, staff members and guests.

The Chair shared a Land Acknowledgement.

As the notice of the meeting had been duly given in accordance with the by-laws of the
College of Kinesiologists of Ontario (the “College”) and a quorum was present, the meeting
was duly constituted for the transaction of business.

2. Introductions
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The Chair introduced guest presenters and reviewed the Code of Conduct and Rules of
Order for the meeting.

3. Conflict of Interest Declarations

The Chair asked the Registrar if any Council members had declared a Conflict of Interest.
The Registrar confirmed that no such declarations were received. The Chair then invited
verbal declarations of Conflict of Interest, none were raised.

4. Approval of Agenda

Following their review of the agenda for the June 22, 2026 Council meeting, the President
invited any proposed changes or additions to the agenda.

UPON A MOTION duly made by Susan Garfat and seconded by Corby Anderson, it was
resolved that the agenda be approved. Carried.

Jotvinder Sodhi was absent during the voting as his camera was turned off.

5. Approval of Minutes of the March 30, 2026 Council Meeting

Having been provided an opportunity to review the Minutes of the March 30t, 2026 Council
meeting, a Council member proposed that the title of the Minutes be corrected.

UPON A MOTION duly made by Charles Lammam and seconded by Teresa Bendo it was
resolved that the minutes of the March 2026 Council Meeting be approved as amended.
Carried.

Jotvinder Sodhi was absent during the voting as his camera was turned off.

6. Action Items

The Chair invited Nancy Leris, Registrar and CEO, to provide an update on outstanding
action items. All prior action items were reported as complete.

7. President’s Report

Heather Westaway, Council President, noted her ongoing engagement with the Registrar on
key strategic priorities and operational priorities. She advised of her regular communications
with the Registrar, the Council Vice President, the Executive Committee and Council on
several matters, including the Registrar’s performance review and the Council effectiveness
Review Framework.

The Chair opened the floor for questions. None were raised.

8. Registrar’s Report
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Nancy Leris, Registrar and CEO, provided an update on the College's 2025-2030 Strategic
Plan, focusing on its three strategic themes: Governance and Public Trust, Engagement and
Partnerships, and System Collaboration. Information regarding progress towards specific
strategic goals under these themes was provided. Council acknowledged the work
completed to date on the College’s strategic priorities.

The Chair opened the floor for questions. Council acknowledged a significant amount of
work done and expressed thanks to the Registrar and the College’s team.

9. Revised Essential Competencies of Practice for Kinesiologists in Ontario

The President introduced the consultant engaged to support the revision of the Essential
Competencies. The consultant described the purpose and use of the Essential
Competencies and provided an overview of the Delphi process for this project. The presenter
also went through the amendments to the Essential Competencies that are presented to
Council and the next steps in project. Communication strategies were also discussed.

The Chair opened the floor for questions. One Council member identified an opportunity to
clarify the wording of the Performance Indicator 2.6.3.

UPON A MOTION duly made by Leanne Smith and seconded by Kristin Baker it was resolved
that the revised Essential Competencies of Practice for Kinesiologists in Ontario be
approved as amended. Carried.

10. Education Equivalency Evaluation Framework Review (EEEFR)
The consultant engaged to support the EducationEquivalency Evaluation Framework
Review presented on this project.

Council received an overview of the project methodology, short-term and long-term
recommendations and the Registration Committee’s endorsement regarding the project. The
endorsement included refining the Academic Assessment Tool and related resources;
recommending approval of the implementation of a short-term measure and recognition of
the need for further consideration of longer-term options.

The Chair opened the floor for questions. Council acknowledged and expressed appreciation
for work on this project to-date.

UPON A MOTION duly made by Victoria Nicholson and seconded by Charles Lammam, it was
resolved that the revised Education Equivalency Evaluation Framework be approved as
distributed. Carried.

11. Fair and Innovative Registration Practices and Regulating in the Public Interest

This was originally an Agenda Item #12 but was moved from its place on the agenda during
the meeting.
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Irwin Glasberg, Fairness Commissioner, thanked professional members for engaging and
public members for their involvement. He outlined the history and legislated mandate and
powers of the Ontario Fairness Commissioner (OFC), current initiatives of the OFC, the Risk-
Informed Compliance Framework, and best practices including those based on new
legislative amendments in the non-health sector. He provided examples of fair registration
good and best practices in Ontario. The Fairness Commissioner commended the College on
its work so far.

The Chair opened the floor for questions. Council expressed appreciation for these insights
and information.

12. Artificial Intelligence (Al) Policy

This was originally an Agenda Item #11 but was moved from its place on the agenda during
the meeting.

The consultant engaged to support the development of an Artificial Intelligence (Al) Policy
presented a draft operational Al Policy to Council. The Policy is intended to support
responsible and proportionate Al use while ensuring alignment with the College’s statutory
obligations and public protection mandate. The Policy establishes principles, expectations,
and safeguards respecting the use of Al technologies within the organization.

The Chair opened the floor for questions. One Council member suggested that the Policy
may be more restrictive than is necessary, and that a more open approach may strike a
better balance between flexibility and safety. Following discussion, the consensus emerged
that the Policy should preserve its relatively cautious approach, with the potential to review
and revise the Policy to respond to changing circumstances.

UPON A MOTION duly made by Susan Garfat and seconded by Frank Jasek it was resolved
that the Artificial Intelligence (Al) Policy be approved as distributed. Carried.

Jana Smith was absent during the voting having notified the Chair in advance.

13. Communications Strategy and Implementation Plan

This was originally Agenda Item #15 but was moved from its place on the agenda during the
meeting.

The consultant engaged to support the development of a draft Communications Strategy
and Implementation Plan provided an overview of the project. They described the current
challenges and opportunities for the College’s communications. They then outlined the key
objectives for the Communications Strategy and Implementation Plan which were: to
emphasize College’s regulatory authority, to clarify scope of practice and title protection, and
to strengthen registrant understanding of regulatory purpose and activities. The presenters
also described their research methodology and the priority audiences of the
Communications Strategy and Implementation Plan. The Communication Strategy that

Council Meeting Minutes - June 2026



COLLEGE OF
KINESIOLOGISTS /\

OF ONTARIO

emerged from this research was divided into three stages: Foundation, Visibility, Authority
and associated with a 5-year Implementation Plan. The presentation included information
regarding the communications priorities and key outreach initiatives included in the
Implementation Plan.

The Chair opened the floor for questions. Council carefully considered the degree to which
proposed educational and outreach initiatives may present a risk of the College engaging in
or being seen as engaging in advocacy. Council received insights from the Patient Relations
Committee confirming that the Communications Strategy and Implementation Plan is
focused on the College’s mandate and the objects rather than advocacy.

UPON A MOTION duly made by Susan Garfat and seconded by Jennifer Yee it was resolved
that the Communications Strategy and Implementation Plan be approved as distributed.
Carried.

Jotvinder Sodhi was absent during the voting as his camera was turned off.

14. Committee Reports

This was originally an Agenda Item #16 but was moved from its place on the agenda during
the meeting.

Committee Reports were provided by the Chairs of the Inquiries, Complaints and Reports
Committee (ICRC), Quality Assurance Committee, Registration Committee, Patient Relations
Committee, Governance and Nomination Committee, and the Planning and Finance
Committee.

The Chair opened the floor for questions. None were raised.

15. 2026-2027 Operational Plan

This was originally an Agenda Item #13 but was moved from its place on the agenda during
the meeting.

Nancy Leris, Registrar and CEO, presented draft 2026-2027 Operational Plan, which
includes key deliverables and project timelines on three strategic themes.

The Chair opened the floor for questions. In response to an inquiry, Council was advised that
the College has the necessary resources to achieve the goals set out in the Operational Plan,
and has risk management, business continuity and emergency response plans to address any
unforeseen circumstances.

16. 2026-2027 Budget

This was originally an Agenda Item #14 but was moved from its place on the agenda during
the meeting.
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A high-level overview of the proposed budget for the upcoming fiscal year was provided by
Wendy Fung, Manager of Operations and Financial Services, including the projected
operating deficit and its anticipated impact on the College's financial position. It was noted
that the College currently maintains healthy retained earnings, which are available to
support operations and strategic priorities in the short term.

A five-year financial projection was also presented to support long-term planning and
financial sustainability discussions. The projections indicated the potential for operating
deficits in future years, which could place increasing pressure on the College's retained
earnings if left unaddressed.

The Chair opened the floor for questions. Council discussed a range of potential mitigation
strategies, including the possibility of future fee increases. Members expressed concerns
regarding the potential impact of fee increases on registrants and emphasized the
importance of first demonstrating the value of registration and the College's public
protection mandate. Members noted that a comprehensive communication and
engagement strategy would be necessary before any consideration of fee adjustments.

Following discussion, it was agreed that the matter would be deferred for further
consideration and discussion at a future meeting.

Other mitigation strategies were also discussed, including measures to enhance registrants’
understanding of the value and importance of maintaining registration.

UPON A MOTION duly made by Teresa Bendo and seconded by Jane Gage it was resolved
that the 2026-2027 Operational Plan and the 2026-2027 Budget be approved as
distributed. Carried.

17. 2025-2026 Revised Risk Management Plan

Nancy Leris, Registrar and CEO, presented the Revised Risk Management Plan for Q3,
including the identified risk priorities and proposed mitigation strategies. Driving factors
which informed the Q3 risk management changes were primarily human resources and
housekeeping amendments.

The Chair opened the floor for questions. None were raised.

UPON A MOTION duly made by Victoria Nicholson and seconded by Oluwashindara Isaac-
Oloye it was resolved that the Q3 Revised Risk Management Plan for fiscal year 2025-2026
be approved as distributed. Carried.

Jotvinder Sodhi was absent during the voting as his camera was turned off.

18. Committee Slate
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Brian Fehst, Manager of Professional Practice, presented proposed amendments to the
2025-2026 Committee Slate, as recommended by the Governance and Nominations
Committee (GNC).

It was recommended that Nicole Beamish, Alexandru Burnaru, Daniel Henke, Nicholas
Serafini, Gina Sider, and Dena Spencer be appointed to the Examination Committee for a
two-year term.

It was also recommended that Adam Jongsma, Erin McHattie, Paul Murata, and Kathryn
Sinden be re-appointed to the Examination Committee for a two-year term.

The Chair opened the floor for questions. None were raised.

UPON A MOTION duly made by Charles Lammam and seconded by Kristin Baker it was
resolved that the amended 2025-2026 Committee Slate be approved as recommended by
the Governance and Nominations Committee. Carried.

Jotvinder Sodhi and Jennifer Yee were absent during the voting as their cameras were off.
Frank Jasek and Alyssa King were absent during the voting as they had left the meeting.

19. Reappointment of Auditor

Wendy Fung, Manager of Operations and Finance, discussed the Reappointment of the
Auditor. Council was advised that the Planning and Finance Committee has recommended
that Tinkham LLP be re-appointed as the auditor for a total three-year engagement, which
would conclude following the 2026-27 financial audit.

The Chair opened the floor for questions. None were raised.

UPON A MOTION duly made by Susan Garfat and seconded by Corby Anderson it was
resolved that Tinkham LLP be reappointed as Auditor as recommended by the Planning &
Finance Committee. Carried.

Jotvinder Sodhi and Jennifer Yee were absent during the voting as their cameras were off.
Frank Jasek and Alyssa King were absent during the voting as they left the meeting.

20. Meeting Evaluation

The Chair asked the Council members to complete a meeting evaluation at the end of the
meeting.

21. Review of Action Items

. Correct the Minutes of the March 2026 Council meeting.
. Amend the wording of the Performance Indicator 2.6.3 of the revised Essential
Competencies of Practice for Kinesiologists in Ontario.
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Termination

UPON A MOTION duly made by Gergo Szoboszlai, seconded by Oluwashindara Isaac-Oloye,
the Council meeting on June 22, 2026, was terminated at 4:40 pm. Carried.
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